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Area Plan – Order Change

• Downtown Madison Inc. Economic 
Investment Strategy (DMI EIS)

• UW-Madison Campus Framework 
Plan update



Downtown Area Plan

Boundary 
Adjustment

• 700 acres
• 34,100 residents 
• 16,100 housing units
• 60,500 Jobs
• $42,000 median income
• 41% have no vehicle

Source:  Neighborhood Indicators Project, Census



Comprehensive Plan Strategies

• LUT 5: Concentrate the highest intensity 
development along transit corridors, 
downtown, and at Activity Centers.

• LUT 7: Maintain downtown Madison as a 
major activity center for the region while 
improving access and inclusivity.

• EO 6: Support small businesses and cultivate 
entrepreneurship, especially businesses 
owned by underrepresented groups.

• EO 7: Support efforts for businesses and 
consumers to produce and buy local food, 
products, and services. (Street vending)



Comprehensive Plan Strategies

• CC 1: Create vibrant and inviting places 
through creative architecture and urban 
design.  (Placemaking and public spaces)

• CC 2: Preserve historic and special places 
that tell the story of Madison and reflect 
racially and ethnically diverse cultures and 
histories.

• CC 5:  Preserve defining views of the lakes, 
downtown skyline, and Capitol from publicly 
accessible locations.

• GR 7: Improve public access to the lakes.



Downtown Area Plan – major topics anticipated

• Land use, height, zoning, guidance for key 
redevelopment sites

• Transportation - Curb management, Amtrak?
• Assessment of neighborhoods
• Economic changes:  WFH/daytime 

population, retail/service, etc.
• Historic + cultural resources
• Placemaking and public space:  Mifflin Plaza, 

State Street, parks and Madison Lakeway
• Public safety



Downtown Area Plan – public participation

Phase 1: Issues, 
Opportunities, and Goals

Fall 2025 - Winter 2026

Phase 2: Initial Draft 
Recommendations

Winter 2026 – Fall 2026

Phase 3: Draft Plan, Plan 
Review/Approval Process

Winter 2027 - Spring 2027



Coordination with Other Efforts

• Coordination with DMI & EDD 
on Greater Madison Economic 
Investment Strategy (EIS)

• Shared public engagement events
• Coordinated timeline
• Shared analysis

• UW-Madison 
Framework Plan Coordination

• No Community Action Strategy Area
• Student areas
• Recent investment 



DMI EIS



DMI EIS Scope

• Existing Condition Analysis
• Amenities Gap Analysis
• Economic and Market Analysis
• Granular street level assessment

• Strategy Framework
• Economic Drivers
• “Big Moves”
• Economic Development Strategy

• Recommendations
• Commercial and Employment
• Neighborhood and Housing
• Infrastructure and Amenities
• Equity, Inclusion, and Belonging 
• Catalytic Opportunities

• Action Plan



DMI Economic Investment Strategy



Thank you!

Project Co-leads:  
Dan McAuliffe
dmcauliffe@cityofmadison.com
608-261-9676

Rebecca Cnare
rcnare@cityofmadison.com
608-266-4957
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