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The Board
•11 voting members and 2 alternates
•All required to file an application which 
indicates if supported by an org
•Members shall meet a combination of the 
following criteria:
•Lived Experience
•Diverse Background
•Affiliated with relevant service organizations
•Plus other diversity, equity and inclusion 
aspects



Nomination 

vs 

Applicants



Our Partners: The List



A list of 

community-

based 

organization

s

Proposed change: a designated list of nine (9) community-based organizations



Current tools



Needs to be updated
• This needs to be reverted to the original, the intent is to keep the responsibility on the 

board and the monitor. This is an error.

Proposed & in Agreement: The designated list is updated by OIM in consultation with PCOB and 

Council, but not the Mayor



Ownership & Flexibility

Furthermore, the 

community-based 

organizations are 

not required to put 

up more than one 

application nor are 

they limited to 

putting up only two.

Proposed Change: Replaced “creating” with “maintaining” in regards to OIM’s duty with the pool. This is both a 

stylistic change and a way to reserve space for PCOB to pass policies over OIM so as to tackle the conflict of 

interest issue.



Nomination 

vs 

Applicants

Applications



Appointments

Proposed Change: In appointing new members and alternates from the pool of applicants described 

in sub. (3)(a)3, the Mayor and Common Council shall ensure that nine (9) of the eleven (11) total 

seats on the Board are filled by applicants nominated by the community based organizations, each 

filling no more than one (1) seat, and no more than two (2) seats out of the total eleven (11) seats on 

the Board filled by applicants without a nomination by a community-based organization.

.



Further Streamlining: 



Further 

Streamlining: 



Timeline : League of Women Voters (LWV) 

Amendment
• 8/29/2024:

 Ms. Fullin emailed me directly as a representative of the League of 

Women Voters to let me know they were going to propose 

changes to at the PCOB meeting and to ask for a meeting. I sent 

the information to Attorney Haas to provide feedback and stated 

that I felt the changes were reasonable, and to work on changes. 

(email was forwarded to Atty Schauer)

 PCOB Meeting:

o I was not at this meeting, watched recording 02/23/2025

o Ms. Fullin,who identified herself as a representative of the League 

of Women Voters, presented to the board an ordinance change.

 Chair Kilfoy Flores shared appreciation for the League’s work

 “I wholeheartedly agree with everything you just mentioned. I 

think that limiting nine organizations creates a roadblock that is 

unnecessary”, Ms. Burnett

 A motion was passed

09/04/2024:

 Call came in with LWV to discuss changes, I was traveling and asked for a 

second meeting date

 Ms. Fullin contacted Attorney Schauer to invite him to the meeting. The 

attorney included me on the reply indicating that it was up to me to 

request his presence at the meeting. I asked for attorney to be in the 

call.

 As per my 8/29 request, the attorney emailed the ordinance draft and 

included Ms. Kilfoy Flores in the email.

• 09/11/2024: Met with Ms. Fullin, Mary Aglin and attorney. The changes 

suggested at the 8/29 meeting were presented.

• Between 9/4 and 9/18 additional input was collected

• 09/19/2024: Legistar file was created

• 09/21/2024: PCOB Chair Flores reached out with concerns about 

discussions happening without her. This is the first time the chair reached 

out, three weeks after the 8/29 meeting and two and half weeks after the 

draft was shared via email. She let me know that the CRT will be reaching out 

to advocate against the changes.

https://media.cityofmadison.com/Mediasite/Showcase/madison-city-channel/Presentation/6b536377a940420baf252894fdd72e7c1d?playfrom=7618000
https://media.cityofmadison.com/Mediasite/Showcase/madison-city-channel/Presentation/6b536377a940420baf252894fdd72e7c1d?playfrom=8402000

