
 

COMMUNITY FACILITIES LOAN PROGRAM (CFL) 

APPLICATION 

 
• Applicants should read the CFL program guidelines document before completing this application.  
• If you need support in a language other than English, please contact Community Development 

Division: cdd@cityofmadison.com who will help coordinate translation services.  
• Applicants must be an already established non-profit corporation (Non-stock Corporation) organized 

under Chapter 181 of Wisconsin Statutes and in compliance with the Wisconsin Department of 
Financial Institutions (DFI). 

Please note: the CFL program has a budget of $1,500,000. Once funds are exhausted, applications will 
no longer be accepted. Applications are considered on a first-come, first-served basis.  

Questions can be directed to cdd@cityofmadison.com or to Community Development Grants 
Supervisor, Linette Rhodes, at lrhodes@cityofmadison.com or 608-261-9240.  

 

Organization Name:            

Contact Name:        Phone:      

Contact Email:          

SAM/ Unique Entity Identifier #______________________________   

Please select the option that best describes the nature of your project: 

�  Acquisition  �  New Construction � Rehabilitation- property owned   

� Rehabilitation- Leased Space (5 year lease) �  Rehabilitation- Leased Space (10 year lease) 

 

Project Address:        Zip Code:   

Amount requested: $      

Please describe, in detail, the proposed project: 

 
 
 
 
 
 

 

mailto:jvogt@cityofmadison.com
mailto:cdd@cityofmadison.com
mailto:lrhodes@cityofmadison.com
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How will this project affect your organization? 

How will this project impact the community you serve? 

How will this project impact your operations? 

Project Timeline 

Description Projected Dates (Mo/Yr) 
Acquisition/Real Estate Closing 
Rehab/Construction Bid Publishing 
Construction/Rehab Start 
Construction/Rehab Completion 
Services or Programming Start Date 
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SOURCES AND USES OF FUNDS 

This is a statement of how much money is required to complete the project, its source, and how it will 
be used. By definition, sources must equal uses.  

SOURCES OF FUNDS Amount Source: Lender, Grantor, etc. 
Permanent Loan: 
Subordinate Loan: 
Subordinate Loan: 
City Financing Requested: 
Project Equity (own funds): 
Other: 

TOTAL SOURCES: 
Construction Financing 
Construction Loan: 
Bridge Loan: 
Other: 

TOTAL: 

USES OF FUNDS Amount Source 
Purchase Building: 
Build-out (if new purchase): 
Renovations/improvements 
(existing building): 
Equipment purchase: 
Other: 

TOTAL USES: 

All Applications: 

• All applications must submit an Operating Plan, Offer to Purchase or Contractor Bids, and
executed Lease, if applicable.

• All applications must submit evidence of other funding sources secured for the project.
• Funded applicants are responsible for complying with all of the terms and conditions outlined in

the CFL Program Guidelines.
• Applications to the Community Facilities Loan Program will be considered on a first-come, first-

served basis.
• Final approval of funds will be awarded, via a Resolution, by the City’s Common Council with

recommendations from the CDBG Committee. Timeline for a commitment of funds is contingent
upon committee’s schedule.
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APPLICATION CERTIFICIATION 

The Applicant certifies that all information in this application, and all information furnished in support of 
this application, is given for the purpose of the City of Madison Community Facilities Loan Program and 
is true and complete to the best of the applicant’s knowledge and belief.  

Signature Date: 

Applications must be submitted to the Community Development Division by email: 
cdd@cityofmadison.com 

mailto:cdd@cityofmadison.com

	Organization Name: Urban League of Greater Madison
	Contact Name: Ruben L. Anthony, Jr.
	Phone: (608) 729-1208
	Contact Email: ulgm@ulgm.org
	SAM Unique Entity Identifier: LN6MF4ZB1L67
	Project Address: 2352 S. Park Street
	Zip Code: 53713
	Amount requested: 300,000
	Please describe in detail the proposed project: Funds will be used to build a commercial kitchen space on the first floor of the Black Business Hub. This space will be used by multiple emerging businesses owned by Black and other entrepreneurs of color who are looking to launch or grow a food business. The space will be shared by multiple food entrepreneurs who are selling prepared food at The Hub either in a retail storefront, indoor kiosk, or indoor/outdoor pop-up style market.
	How will this project affect your organization: Nearly 200 Black and other under-served entrepreneurs of color have expressed interest in having a presence at The Hub over the past year. A substantial number of these have been food related businesses. In response, the Urban League has designated a variety of food vending spaces on the first floor of The Hub. This includes dedicated build-to-suit storefronts, vending kiosks, and indoor and outdoor pop-up style markets. By providing a shared commercial kitchen space that can be rented as needed at affordable rates, ULGM is able to create greater efficiency than if each of these businesses needed to create their own kitchen or purchase their own equipment. It will also allow a greater number of vendors to make use of that equipment. Because the kitchen will be owned and managed by the Urban League, it will remain an affordable community asset while different users come and go over time. 
	How will this project impact the community you serve: The project will provided greatly needed resources to help entrepreneurs of color and other under-served entrepreneurs launch or grow a business. The project will also bring additional options for food prepared by local vendors to South Madison, where food choices are currently dominated by large, fast-food chains such as McDonald's and Burger King. The project will also bring increased economic activity and opportunity into a severely distressed census tract. We estimate that at least 20 food entrepreneurs will utilize the kitchen space annually, and at least 80% are estimated to be Black or other entrepreneurs of color and/or earning less than 80% County Median Income.
	How will this project impact your operations: The project will help ULGM and the Black Business Hub achieve its mission of helping launch and grow under-served small businesses and close the racial wealth gap. It will create efficiency by building commercial kitchen space and equipment that can be shared by multiple emerging businesses, rather than each having to build/buy their own. It will also help ensure that emerging food businesses comply with public health requirements by using a space designed and managed to high quality safety standards. 
	MoYr: 
	MoYr_2: 
	MoYr_3: 10/15/2024
	MoYr_4: 12/31/2024
	MoYr_5: 1/1/2025
	AmountPermanent Loan: 
	Source Lender Grantor etcPermanent Loan: 
	AmountSubordinate Loan: 
	Source Lender Grantor etcSubordinate Loan: 
	AmountSubordinate Loan_2: 
	Source Lender Grantor etcSubordinate Loan_2: 
	AmountCity Financing Requested: 300000
	Source Lender Grantor etcCity Financing Requested: City of Madison CFL program
	AmountProject Equity own funds: 479885
	Source Lender Grantor etcProject Equity own funds: ULGM fundraising proceeds
	AmountOther: 
	Source Lender Grantor etcOther: 
	AmountTOTAL SOURCES: 779885
	AmountConstruction Financing: 
	Source Lender Grantor etcConstruction Financing: 
	AmountConstruction Loan: 
	Source Lender Grantor etcConstruction Loan: 
	AmountBridge Loan: 
	Source Lender Grantor etcBridge Loan: 
	AmountOther_2: 
	Source Lender Grantor etcOther_2: 
	AmountTOTAL: 779885
	AmountPurchase Building: 
	SourcePurchase Building: 
	AmountBuildout if new purchase: 
	SourceBuildout if new purchase: 
	AmountRenovationsimprovements existing building: 694885
	SourceRenovationsimprovements existing building: City of Madison CFL program, ULGM fundraising proceeds
	AmountEquipment purchase: 85000
	SourceEquipment purchase: ULGM fundraising proceeds
	AmountOther_3: 
	SourceOther: 
	AmountTOTAL USES: 779885
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