Liquor/Beer ?____.__________A_______
License Bl ’
Application  Ltzetio-owy coacs

(License number)

City of Madison Clerk = bol

(Alder District #) (Police Sector)
210 MLK Jr Blvd, Room 103 ; :
Class A: [J Beer, [J Liquor, [ Cider Madison, WI 53703 Office Use Only

Class B: [J Beer,Xnguor, licensing@cityofmadison.com
[J Class C Wine 608-266-4601

Section A - Applicant

1. List the name of your [ Sole Proprietor, [J Partnership, [1 Corporation/Nonprofit
Organization or Bd Limited Liability Company exactly as it appears on your State Seller’s
Permit.

Forward Craft and Coffee, LLC

2. Trade Name (doing business as) Forward Craft & Coffee

3. Address to be licensed 2166 Atwood Ave Madison, W1 53704

5. Anticipated opening date Already Open

6. Is the applicant an employee or agent of, or acting of behalf of anyone except the applicant
named in question 1?

O No K Yes (explain)
Dan Podell, Owner

7. Does another alcohol beverage licensee or wholesale permitee have interest in this
business? IX No [ Yes (explain)

Section B—Premises

8. Describe in words the building or buildings where alcohol beverages are to be sold and
stored. Include all rooms including living quarters, if used, and any outdoor seating used for
the sales, service, and/or storage of alcohol beverages and receipts. Alcohol beverages may
be sold and stored only on the premises as approved by Common Council and described on
license.

Building is an existing business (Forward Craft & Coffee) that currently has a Class B License for

beer. We are a coffee shop and beer bar currently that sells primarily coffee, but would like to

expand in a small offering of cocktail options.All liquor would be sold inhouse, no removal of liquor

off the premises.No outdoor seating.
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9. Applicants for on-premises consumption only. Estimated capacity (patrons and employees):

Indoor: 50 (Max occupancy 133)  gutdoor:

10. Describe existing parking and how parking lot is to be monitored.

Street parking and limited parking lot parking when available (5 stalls). Currently no onsite parking lot

available due to construction of a development next door to us, using the stalls for construction storage.

11. Was this premises licensed for the sale of liquor or beer during the past license year?

[0 No B Yes, license issued to Forward Craft and Coffee, LLC (name of licensee)

Section C—Corporate Information
This section applies to corporations, nonprofit organizations, and Limited Liability Companies
only. Sole proprietorships and partnerships, skip to Section D.

12. Name of liquor license agent Daniel Podell

13. City, state in which agent resides Madison, Wi

14. How long has the agent continuously resided in the State of Wisconsin? 39 Years

15. Has the liquor license agent completed the responsible beverage server training course?

[l No, but will complete prior to ALRC meeting Yes, date completed January 2022

16. State and date of registration of corporation, nonprofit organization, or LLC.
Wisconsin, February 2021

17. In the table below list the directors of your corporation or the members of your LLC.
[J Attach background check forms for each director/member.

Title Name City and State of Residence
Owner Daniel Podell Madison, WI
Owner Chad Walhood Madison, WI
Owner Melissa Moss Portland, OR

18. Registered agent for your corporation or LLC. This is your agent for service of process,
notice or demand required or permitted by law to be served on the corporation. This is not
necessarily the same as your liquor agent.

Daniel Podell

19. Is applicant a subsidiary of any other corporation or LLC?
B No [ Yes (explain)

20. Does the corporation, any officer, any director, any stockholder, liquor agent, LLC, any
member, or any manager hold any interest in any other alcohol beverage license or permit
in Wisconsin?

O No B Yes (explain) Considering of alcoholic cider
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Section D—Business Plan

21.

22.

23.

What type of establishment is contemplated?
Bd Tavern [ Nightclub [ Restaurant [ Liquor Store [0 Grocery Store

[0 Convenience Store without gas pumps [ Convenience Store with gas pumps

Other Forward Craft & Coffee is a coffee shop that also sells beer. Alcohol will be less that 50% of sales

Private organizations (clubs): Do your membership policies contain any requirement of
“invidious” (likely to give offense) discrimination in regard to race, creed, color, or national

origin? [0 No [J Yes

Hours of operation: please enter opening and closing times in the table below.

Sunday Monday Tuesday | Wednesday | Thursday Friday Saturday

7a - 6p 7a-12p 7a - 10p 7a - 10p 7a - 10p 7a - 10p 7a - 10p

(Class B only) Enter below any hours when food service will not be available, if applicable

Section E—Consumption on Premises
This section applies to Class B and Class C applicants only. Class A license applicants
(consumption off premises) may skip to Section F,

24.

25.

26.

Indicate any other product/service offered. ___Coffee, Espresso Drinks, Bakery items,
premade shacks.

All restaurants and taverns serving alcohol must substantiate their gross receipts for food
and alcohol beverage sales broken down by percentage. (Note: Non-alcoholic drinks are
classified as “Food.”) New establishments estimate percentages:

30 % Alcohol 65 % Food/Coffee 5 % Other

If applicable, describe “Other”: __Retail/Merchandise Do you have

written records to document the percentages shown? [1 No Yd Yes
You may be required to submit documentation verifying the percentages indicated.

Do you plan to have live entertainment? X No O Yes—what kind?

If planned entertainment includes live music (except solo acoustic), a DJ, or a designated

dance floor, please also complete an Entertainment License.

Section F—Required Contacts and Filings

27.

28.

29.

I understand that liquor/beer license renewal applications are due April 15 of every year,
regardless of when license was initially granted. [0 No & Yes

I understand that I am required to host an information session at least one week before the
ALRC meeting. 0 No B Yes

I agree to contact the Alderperson for this location to discuss my application and to invite
the Alderperson to my information session. [1 No Yes
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30.

31.
32.

33.

34,

35.

36.

I agree to contact the Police Department District Captain for this location prior to the ALRC
meeting. [1 No Yes

I agree to contact the Deputy Clerk prior to the ALRC meeting. 1 No B Yes

I agree to contact the neighborhood association representative prior to the ALRC meeting.
[J No Yes

I intend to operate under the alcohol license within 180 days of the Common Council
granting this license. The license shall be considered surrendered if not issued within 180
days of being granted. [1 No B Yes

I understand we must file a Special Occupational Tax return (TTB form 5630.5) before
beginning business. [phone 1-800-937-8864] [0 No B Yes

I understand a Wisconsin Seller’'s Permit must be applied for and issued in the same name
as that shown in question 1, above. [phone 608-266-2776] [ No & Yes

Is the applicant indebted to any wholesaler beyond 15 days for beer or 30 days for liquor?

B No O Yes

Section G—Information for Clerk’s Office

37.

38.

39.

40.

41.

This application is for the license period ending June 30, 20_25 .
State Seller's Permit _4_ 5 _6_-1030873357-04

Federal Employer Identification Number __86-1875376

Who may we contact between 8 a.m. and 4:30 p.m. regarding this license?

Contact person _Dan Podell

Business phone ___920-470-7036 Business e-mail address
drink@forwardcraft.com Preferred language ___ English
If needed, a qualified interpreter can be provided at no charge to you. Would you like an

interpreter?

[1 Yes (language: )

Bd No (If you answer no and you do require an interpreter, the ALRC will refer your
application to a subsequent meeting and this may delay your application process)

Si usted requiere o necesita un/a intérprete, nosotros podemos proveer un/a intérprete sin
costo alguno. ¢Le gustaria tener un/a intérprete?

[1 si, lenguaje:
[] No. Si usted escoge “no” en la solicitud/aplicacién, y usted si requiere un/a intérprete, el

comité remitird su solicitud para una nueva junta y esto puede atrasar el proceso de su
solicitud.

Corporate attorney, if applicable: Name Jeffery Glazer

Phone 608.561.4304 E-mail imglazer@ogs.law
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NOTICE: Completed application are due by noon of the third Monday (fourth, if the Clerk’s office is closed on the third
Monday) to get on the agenda for the proceeding months Alcohol License Review Committee. A completed application
must be accompanied by the following items:

O Copy of State Seller’s Permit (Not Business Tax Registration Certificate), O Appointment of Agent (if Corp/LLC),
O Member background investigation forms, O Articles of Incorporation (if Corp/LLC), O Fioor Plans,
O Copy of Lease, [ Business Plan, and O Sample Menu (if applying for Class B license)

If required items are missing, the application will not be considered complete and will not be accepted by the Clerk’s
Office until all requirements are submitted. No exceptions are made.

Read carefully before signing: Under penalty provided by law, the applicant states that the above information has
been truthfully completed to the best of the knowledge of the signer. Signer agrees to operate the business according
to law, and that the rights and responsibilities conferred by the license(s), if granted, will not be assigned to another.
Lack of access to any portion of licensed premises during inspection will be deemed a refusal to permit inspection.
Such refusal is a misdemeanor and grounds for revocation of this license.

on this applicatién may be requi to forfeit not more than $1,000.
A ez 078,74
(Officer of Corporation/Me%ber of LLC/Partner/Sole Proprietor) (Date)

_Clerk’s Office checklist:,"for complete applications

[0 WI Seller's Permit Certificate 00 Background investigation form(s) [ Flpor Plans
(matching articles of [J Form for surrender of previous license [ Lease
incorporation) [0 *Articles of Incorporation [0 Business Plan

[J FEIN [1 *Appointment of Agent 1 **Sample Menu

[0 Written description of premises * Corporation/LLC only *% Class B only

Upon Application Submission, the Clerk’s Office issued to the application:
[1 Orange sign [ Orange business card
[0 “Applying for a Liquor/Beer License in the City of Madison” brochure with contact information

Date complete application filed with Clerk’s Office
Date of ALRC meeting Date license granted by Common Council

Date provisional issued Date license issued

Page 5 of 5






a|ddpbauld spodiyn ‘asoy
‘A11agmpulg ‘19]0IA Aduag

sZ'v$/ 00'v$ apDUIMIY

(1op|g) 1sppipaig ysi|Buz
(ljoqieH) seliuag poy
gTvs/ 00v$S DIJ pPId]

(ipgiaH) 9BupIQ UOWBUUID
(usalig) obupjy usalg
(1op1g) ¥spppaig ysibug
0S'€$ z09L DIJ PH

P82} 0 J0Y SPDUW 3G UDD

00°G$ o9t
Bawinu pup uownuuld yim paddo]

Jop1y ajddy

OO@% Z0gL PB21 .40 20y IPOIW BG URD
Gawinu pup uoWDUUID

Jo @pjuLids b Y1m Japio 3|ddp puUB 33DJIUBDUOD IDYD

18pIvYD
Ommw 209} PBo1 40 Joy apowl 9q UDY
dnufs upjdwnd utuopy /m spow 21107

811b7] ao1dg unjduing
09'/% 22 Hiw 100 yim apDU

dnuAs uiuos

3BuUDJo POO|( R SID|OO0YD [SPIDIYD /M BPOL DYDO|N

mbpd Xo4 ay |

9944 Anep = (4p)

00°'.$ / 00'9% / 00°S$

00'v$ - stonRl B30 Y
05°€$ - 4enbay

ARAAAA

sihod zog 9a|bulg

00'FTS - 40ne)) YoeD
40 unod 26§ e sapmpuj

1YybBij4 maig pjod

00°2$ / 00°'9% / 00'S$
G1'G$ / 62°6$ / SL'P$

05°'6$ / 00°S$ / 0S'v$

um°ld s|ddy
Jebuyialing

opy AWIDBID pun 190MG

upy) M3IG P|OD

zogL / zozy / zog  MAdYY PO 011}

S.'0$ :1oAp|4 dniAg [puonippy
00°L$ IPO 10 A0S - Y|IN BAIIDUIBY Y

0S'I$ STT434
gg'es / 00'es 334400 dIMA

GL'C$ alqnoq 0SS3dds3

S.°6$ 311V1 VHOLVIN
00°'S$ ONIDONddVD
gT'9% / SL'S$ VHOOW
ST'9$ / SL'S$ 131N
0G'9$ / 00's$ IVHO
00'v$ / 0S'€$  ONVOIIYIANWY

00°'s$ / sL'P¥$ 311V

)

zogl / zogl







6% Z09T / LS 208 / S$ zZO§

IM ‘UoRg o« 0D Buimalg 2AI4-D
%S AV + INOS SWIT I[IYD UODWISIDM
(49) DZZDH oz

05'8$ z09T / 9% zog / +v$ zog

I ©©bpo1YD - plioM YL 404 12yding doH
%S9 ‘AgGY -« VdlI
SIS Alidd 9 siag 10409 91

05'8S 2091/ 0S'9$ 208 / 05'vS 209

1M ﬂwwxzm\szz * 07y mC._\SwLm MQQO
%Z°S ‘AgV * DJIIUPA ALiaqdspy -inos
Auinos jadQ et

, o0 B \smmmymwxm._ jeadn
a2 5602 ngV %3:85 pay

[0 % 18607 118sUPhDIIDN
00°'9% == PsSowLdag

(so01dg 3 80IN[ 01DWIO L)
XIAl DPRISYDIA WY Aowinyd
‘19HDT 118SUDBDIIBN

00°£$ = BPBIBYIIN

12 94§15y JOUODY SUIDIUCD,

S} m,«ummw Jaag

6S$ 2091 / £$ 208 / §$ ZO§

1IN ﬁtcwwm s 00 mc.tswgm SAl4-0)
%0°G ‘Agy - nos adois pajinig
(49) 0JaH [|3YS }PH st

8$ Z09T / 9% 208 / §$ zog

1 “4oquepH sAsjteg e buimaig Aems
%S, AV - ¥dI AZDH 3|gnog
M3|4 9M JoybIH ayy #1

65 Z09T / (LS 208 / S$ 20§

IM ‘uosipepy « qeq.1o2g exeg
%¥¥ AV * INOS 3|1SY
obubly abupiQO ysnad L1

9% 209T / ¥$ 208 / €% 20G

N ‘obediyy e Buitmaig uonnNjoAsy
%4°9 ‘N8YV * VdI ubdlawy
OldoH-1luy <1







LS 209T /4GS 208 [/ €% Z0§

d0 cocmm s SO1Y Cmmmwwm Ssepjuoin
%0°S ‘AGY * J3Us|id
S|id 2119A3Y 80

_ 0T$-208 / £$ 20G

] “ommwwcu . owwwwmtmkwgm uonnjorsy
- %EPIAGY * 4nois [pLAdW]
S yiaqg {huos0o) +o

9$ 2021 / ¥$ 208 / €5 209

IM ‘Uosipepy e siqeuue) sog AsuoH
Bbwzy :HHL » uowdT Auagmens
191 M Bulppapds DHL T

0G'9$ 2091 / GS 208 / €5 209

7/ ‘uojsuenz e o) Buimsig yooquiiis
%8S :AQY - Jaus|id
J9ipams Axuid <o

09'9$ 2091 / v$ 208 / €5 20§

IM ‘Sned 1oA1Y yaelg « Buimaug xaa4) pues
%9°G ‘AGV * INCIS |D3IUIDO
1NOLS |PBWIDQ 3ID|O20YD S,IDISO $0

0585 209T / 09°9S 208 / 0S'¥S 20§

M ‘Uosipep « maug |V
%L AV * Vd| uedisuly
(36) siyBIN poomAjjoH ot

8% 2091 /S$ 208 /S z0g

1M UOSIpEIN o DBuimaig s3yreamiiers
%S -AGV = UIS|0H
ithpjwn ‘Q 9o

6S 2021 / LS 208 / §S zo§

MO 'SQ4ay * $S3)y uesSnIYy aleld
%0°ET ‘AGV * inois |pLadwy
iquiog zo

0G°9$ Z091 / #$ z08 / €5 209G

IM ‘uosipejy e yeiq Buinjios
%S°E ‘AGV * IBUS|ld Yd8Z)
AopuUus uaj so

6$ 2091 / LS 208 / S zog

IM 20)9g e "0) buimaig aAl4-9
%0°/L ‘ASY * 1N0LS allym pipbyoioH
S3||pP4 10







S ey

s
@ Ny ld BOOTd 30%dS TWIDEINN0OD A LS

FE
X A A XX

T AN

X

¥

LSS0 R S 85085 VP08

i A R X

| .00 4
o ¥

p A

P A

Il ™ ™

"y

i
i

T







Forward Craft & Coffee

2022 Business Plan

CONFIDENTIAL
12/08/2021

Last Updated: 2/10/2022
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This document contains confidential and proprietary information created by Forward Craft & Coffee.
It is issued exclusively for informational purposes and should not be reproduced without the consent of Forward Craft & Coffee.
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Executive Summary
A. Company and Background

Forward Craft & Coffee Placing an emphasis on craft beer and craft coffee, we will be serving a diverse
portfolio of drink offerings that can be enjoyed both on and off premise. Beyond our product lines of coffee,
beer, seltzers, ciders, and more, Forward Craft & Coffee looks to create an inclusive culture that produces a
sense of belonging. Whether it's a morning cup of coffee, an afternoon pick-me-up, or a night out with friends,
we look forward to becoming a part of Madisonians’ lives.

B. Market Opportunity

Products

By combining the craft beer world with coffee, we want to offer a place where people can enjoy a cup of
coffee in the evening, or a place to have a beer, cider, seltzer or non-alcoholic beverage at the same time.
The marriage of the two industries will also present opportunities for us that our competition may not have
access to. We will be able to mix unique coffee drinks alongside artisan barrel aged beer, or coffee flavorings
with an IPA or seltzer. We also can create seasonal and specialty drinks that can combine the different
products.

Accessibility

It can be difficult to find a sit-down location and get a quality cup of coffee in Madison after 5pm.

At Forward Craft & Coffee, our hours of operation will give you the option to have that cup of coffee in the
evening, as well as that snifter of beer.

The location also gives a range of options to access our shop: walking traffic, close proximity to the Madison
bike trail system and electric bike rental station, free street parking on both Atwood Avenue and Dunning
Street, and close proximity to bus stops.

The location also presents an opportunity to integrate with other local restaurants, retail shops and
entertainment options. With proximity to The Barrymore Theater, Zion Church, Starkweather Brewery, One
Barrel Brewing, and many restaurant choices; our business model will be able to coexist with these Madison
staples.

Demographics

In addition to the product and accessibility opportunities above, Forward Craft & Coffee will be in a
neighborhood whose residents have disposable income and engage in a social lifestyle - either as part of their
daily routine or as part of a social activity. The demographic we target also sees value in supporting local
businesses, goods and services. Our demographic also seeks out craft and artisan products over big
business and national chain markets.

Total Addressable Market (TAM)
Madison Metro: 664,865
Atwood Neighborhood (600 block Williamson St. to 100 Block of Cottage Grove Rd.): 17,2923

Serviceable Addressable Market (SAM) Demographics and Data
Age: 21 -65

Average Rent (Schenk - Atwood) - $1,180!

Medium Home Value (Schenk - Atwood): $260,0002 ($236,6403)
Local Businesses: 6483

Daytime Population: 16,4003






Average income per capita: $38,7443

Average Household Size: 1.93

Median Age: 36.73

2010-2018 Population Growth Rate: 1.2%2

Average Traffic: Williamson St. Daily Traffic: 17,750
Bike Trail AADT: 1,553%

Pedestrian AADT: 186°

Total SAM Count labeled as “Wine and Food lovers”: 19,000

Share of Market (SOM)

Forward Craft & Coffee has a goal of reaching 266 transactions per day. This would be 1.4% share of the
market (SOM) from the SAM data reports of 19,000. The number 266 was chosen based on a sum total of our
average daily transactional numbers based on industry averages, data found, and assumptions made for the
5 revenue channels we will be pulling from (Coffee, alcohol, food, retail and other).

Transactions goal per day: 266 or 1.4% of total SAM percentage. (19,000 / 266 = 1.4%)

or

1.4% of the traffic data equals; Pedestrian: 3, Bike: 22, Vehicle: 249 = 274 total. Which also gets us slightly
above our benchmark goal of 266.

hitps.//www. rentcafe. com/average-rent-market-trends/us/wi/madison/
2https.//www.realtor.com/realestateandhomes-search/Schenk-Atwood Madison Wl/overview

3Emerald City Dominant Tapestry segment

“hitps:/fcityofmadison.maps.arcgis.com/apps/webappviewer/index. html?id=8c2d43c18d8542¢7bdf8a93al1d7e545
Shitps:/fcityofmadison.maps.arcgis.com/apps/webappviewer/index.html?id=8c2d43c18d8542¢7bdf8a93a11d7e545 based
on nearest count station (Winnebago Ave. Eastrail Path at Winnebago Sf).
Shtips.//data.eco-counter.com/ParcPublic/?id=4336# study based on 10% of farthest east pedestrian traffic recorded in
public records.

' C. Key Team Members

'Dan Podell (he/him/his), Partner - 13+ years of marketing and web development with local, national

and international brands. 4+ years of independent small business owner experience. 5+ years of
entrepreneurial and small business experience as one of the flagship members of current place of
employment. 10+ years of craft beer industry exposure, on and off-premise networking.

Chad Walhood (he/him/his), Pértner - 10+ Yearsk of bar and restaurant experience. 2 years experience
in hotel management. 8 years small business owner. 10+ Years broadcast marketing experience. 3
Years Digital Advertising Experience .

Melissa Moss (she/her/hers), Partner - 14 years experience in financé across banking, insurance, and
investments. Currently completing her MBA. 5+ years overseeing investment properties.

- D. Financing Required






