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Fiscal Note
The proposed resolution accepts the Interim Report of the President’s Work Group to Review Administrative
Procedure Memoranda (APMs) Applicable to Alders. The recommendation for most of the APMs is that no
action needs to be taken. A few recommend futher review. It is not anticipated that there will be any fiscal
impacts from accepting the report. No appropriation is required.

Title
Accepting the Interim Report of the President’s Work Group to Review Administrative Procedure Memoranda
(APMs) Applicable to Alders.
Body
WHEREAS, the President’s Work Group to Review Administrative Procedure Memoranda (APMs) Applicable
to Alders was established in September 2019; and

WHEREAS, the charge of the Work Group was to review all of the APMs and identify possible procedural and
accountability next steps; and

WHEREAS, the work of the Work Group was interrupted by the coronavirus pandemic; and

WHEREAS, the Work Group met five (5) times: December 16, 2019, January 15, 2020, January 30, 2020,
March 5, 2020 and March 23, 2021;

NOW, THEREFORE, BE IT RESOLVED that the Madison Common Council accepts the Interim Report of the
President’s Work Group to Review Administrative Procedure Memoranda (APMs) Applicable to Alders.
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