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Fiscal Note
The proposed resolution authorizes a double-fill for the Police Records Manager position due to the
anticipated retirement of the incumbent. The double-fill request will cover 2-3 months for the new employee to
work with the incumbent and then several months while the incumbent is on the payroll using accrued leave
time but not actively working on the job. The total double-fill request is for a period of up to six months and will
span the end of 2021 and first couple months of 2022.

The Department has indicated that the double-fill will be funded through salary savings. First quarter
projections estimate a surplus of $300,000 for the Police Department in 2021 which is sufficient to cover the
costs of the double-fill in 2021. High attrition trends are anticipated to continue into 2022 to cover the
anticipated cost of this request. Savings are also expected to accrue because the new Manager will likely be
hired at a rate lower than the incumbent. The cost of the double-fill will not be included in the 2022 budget and
the Department will be expected to absorb the expense.

No appropriation is required.

Title
Authorizing the double-fill of the Police Records Manager (position #4202) due to the anticipated retirement of
Sue Fichtel

Body
WHEREAS, the Police Records Manager, Sue Fichtel, after 13 years of service, is retiring from City of
Madison employment effective in early 2022, with a final working day in the office in November, 2021; and,

WHEREAS, this position is critical to the daily records and technology operations of the Madison Police
Department (MPD); and,

WHEREAS, MPD has requested the authorization to double-fill the position held by Ms. Fichtel in order to
ensure an orderly transition; and,

WHEREAS, MPD intends to recruit to fill the position on or about September 1, 2021 in order to allow the
selected candidate to work with Ms. Fichtel to cross-train and learn the unique Police records processes and
related systems; and,

WHEREAS, the double-fill will exceed thirty (30) days.

NOW THEREFORE BE IT RESOLVED, that the Madison Police Department is authorized to double-fill the
position of Police Records Manager (#4202) for up to six (6) months.
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