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Fiscal Note

No Parks Division funding would be utilized for this project, and no appropriation is required at this time. It is anticipated
that the long term lease agreement would be presented to the Common Council for consideration as part of a subsequent
resolution. Any capital or operating budget impacts would be identified at that time, and incorporated into future year
budgets, if appropriate.

Title
The Parks Division supports the use of Odana School Park for the construction and operation of a new Westside Senior
Center in Odana School Park.
Body
Preamble

The Westside Senior Coalition has been working for more than two years to find a new location for the Westside Senior
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Center programs. They have been looking at both privately and publicly owned parcels. In February 2005, they made a
presentation to the City of Madison Board of Park Commissioners about the feasibility of building a new Westside Senior
Center in Odana School Park. This is a small oddly shaped park that has limited neighborhood use with no immediate
neighbors. It is close to the Westside Metro Transfer Point and there is an excellent street network to it with many bus
routes. There are also many elderly residents living in close proximity. The Mayor's office has also reviewed their request
and the city's Real Estate office has reviewed various options.

It is the understanding of the Park Commission that the Westside Senior Coalition has also discussed the possibility of
partnering with other non-profits in the proposed building as well as the potential for adult day center for seniors. There is a
great need for senior programming on the Westside. Seniors completed surveys stating what programs they were
interested in.

The Park Commission is supportive of the Westside Senior Coalition request and believes this is not a heavily used park.
The Westside Senior Coalition would need to negotiate a long-term contract with the city that would result in building a new
senior center operation on park property through a lease or purchase agreement. Further, the City could remain the owner
of the real estate. Neither the city nor Parks would construct, operate or maintain the building and its only involvement
would be allowing the Center to use the property through a Partnership Agreement. The agreement should be structured to
allow meetings for organizations such as neighborhood associations, Brownies, Boy Scouts, city elections, etc.

NOW, THEREFORE, BE IT RESOLVED, that Parks staff are authorized to proceed with discussions to determine whether
the Odana School Park parcel would be appropriate for a new Westside Senior Center.

BE IT FURTHER RESOLVED, that upon City of Madison Board of Park Commissioners' approval to the Westside Senior
Coalition proposal, the Real Estate Division is authorized to enter into negotiations for a long term lease arrangement.

BE IT FURTHER RESOLVED, that upon the successful negotiation of a long term lease, the Mayor and City Clerk are
hereby authorized to execute said lease agreement with the Westside Senior Center and schedule a formal Listening
Session with neighbors upon appropriate notification.

BE IT FINALLY RESOLVED That all such agreements shall be in a form approved by the Risk Manager and the City
Attorney.
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