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Consider: Who benefits?  Who is burdened?
Who does not have a voice at the table?

How can policymakers mitigate unintended consequences?

Madison Municipal Building Room 215 
215 Martin Luther King Jr Blvd

5:30 PMTuesday, September 1, 2026

Quorum of the Common Council may be present at this meeting

The City of Madison is holding the Common Council Executive Committee meeting in 
in-person format.

Written Comments: You can send comments on agenda items to 
CCEC@cityofmadison.com
 
Register for Public Comment:  
            
     •  Register to speak at the meeting
     •  Register to answer questions
     •  Register in support or opposition of an agenda item (without speaking)

If you want to speak at this meeting you must register. You can register at 
https://www.cityofmadison.com/MeetingRegistration.

This meeting will be recorded and available online after the conclusion of the meeting 
at https://www.cityofmadison.com/watchCCEC

Interpretation and Accessibility

Contact us at the phone number or email below to request interpretation, 
translation or a disability-related accommodation at no cost to you.

Contáctenos al teléfono o correo electrónico listado abajo para solicitar 
interpretación, traducción o una adaptación especial relacionada con alguna 
discapacidad sin costo para usted.

如需口譯、筆譯或殘疾相關的便利服務，請通過以下電話或郵件與我們聯系，相關服務
均免費提供

Hu rau peb ntawm tus xov tooj los sis email hauv qab no yog tias koj xav tau 
kev txhais lus, kev txhais ntawv, los sis kev pab cuam cuam tshuam txog tsis 
taus. Cov kev pab no yog pub dawb rau koj.

608-266-4071
CCEC@cityofmadison.com
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September 1, 2026COMMON COUNCIL EXECUTIVE 
COMMITTEE

Agenda - Approved

Call to Order/Roll Call

Approval of Minutes

8/4/26 draft minutes: http://madison.legistar.com/Calendar.aspx

Disclosures and Recusals

Members of the body should make any required disclosures or recusals under the City's 
Ethics Code.

Public Comment

1. 94476 Public Comment (9/1/26)
 

Items for Consideration

2. 94478 Overview of Interview and Selection Process
 

3. 94424 Interviews of District 1 Interim Alder Candidates
 

Chase Fritz Application for District 1 Alder_Public

Mano Mohanram Application for District 1 Alder_Public

Devine Nzegwu Application for District 1 Alder_Public

Jonathan Torre Application for District 1 Alder_Public

Marissa Young Application for District 1 Alder_Public

District 1 applicant withdrawal notice David Mays_Redacted.pdf

Attachments:

David Mays has withdrawn from consideration

4. 94145 BY TITLE ONLY: Appointing ___ as alder for District 1 to serve until the Spring 
2027 election.

5. 93168 Future Agenda Items (2026-2027)

CCEC Future Agenda Items.pdf

CCEC Future Agenda Items updated July 2026.pdf

Attachments:

Adjournment
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Chase Alexander Fritz 

 

 Mobile Phone 

 Work Phone (Shorewood Behavioral Health) 

 

Resume Attached 

 

Having lived in Madison for nearly two decades, starting back when I was accepted at UW I 
have always maintained a goal of serving my community. From working within student 
outreach organizations to petitioning student needs to volunteering my time to assist 
patients with delirium, I have found fulfillment in knowing I could play a role in bettering the 
lives of my neighbors. Over time, Madison became much more than the place I went to 
school. It has become a place intertwined with my identity and the place I call home. When 
asked, I say with pride that I am a Wisconsinite.  

Civic engagement has been a part of my everyday life from a young age. I learned what it 
means to advocate for others and show up for my community by; finding ways to engage 
with my community via volunteering at senior centers, participating in acts of service on my 
path to Eagle Scout, and getting involved with environmental activism. By serving my 
community, I strive to contribute to its well-being and improve the lives of those living here.  

With my first degree in entomology, I worked in various jobs and industries within Madison. 
Two years ago I decided to return to school to pursue a career in nursing, I felt that I could 
give back to the city in a more direct and meaningful way. My work within behavioral health 
and crisis systems has given me direct experience with many of the challenges the people 
of Madison face every day. During my time working on the ARPA crisis team implementing 
988 across Wisconsin I saw firsthand how policy, system design, and inter-agency 
coordination affect people at a community level. 

When I began my nursing job on the near east side, I immediately knew that I had picked 
the right career. While I was working alongside a specific individual, they thanked me for 
advocating for them when no one else had. This sparked an interest in serving others in the 
Madison community as a public servant. I have learned through all my experiences that 
public service should be grounded in empathy, honesty, evidence-based decision making, 
compassion and communication. All these tenets are pillars of nursing and a huge part of 
who I am.  
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I want to serve as District 1 Alder because I care deeply about the pulse of Madison and 
every person that lives here. As a queer man who has found a sense of belonging in 
Madison, I want Madison to continue to grow and support people with opportunities and a 
sense of belonging, just as it has for me. Be it advocating for my patients or advocating for 
my neighbors, I know that I will be a strong voice for Madisonians. By working within the 
Common Council and communicating with my constituents I will strengthen the well-being 
of the community I call home.  

If appointed, I want to focus on the core areas of civic engagement that matter the most to 
the people of Madison and the areas of expertise I have: strengthening healthcare and 
crisis response, improving relationships between law enforcement and the community, 
expanding neighborhood investments and supporting reliable public transit and 
connectivity. I will protect and improve our parks and lakes and help promote pedestrian 
and bike safety to support the thriving activity within the city.  

I strive to always be learning new things and will prepare for what lies ahead. This is 
something I have always wanted to do, and this opportunity is a perfect way to give back. I 
do intend to run during the spring election and am prepared to serve the people of 
Madison! 
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CHASE FRITZ  (he/they) 
Madison, WI  •   linkedin.com/in/chase-fritz-29a89977 

 

CIVIC INTERESTS 

•​ Healthcare & Crisis Response Integration 
•​ Law Enforcement & Community Relations 
•​ Affordable Housing & Neighborhood 

Investment 
•​ Public Transit Access & Connectivity 
•​ Parks & Public Green Space 
•​ Active Transportation & Pedestrian Safety 

SUMMARY 
Registered Nurse with a background in 
behavioral health, crisis systems, and 
community-focused care. Experienced in 
trauma-informed practice, patient advocacy, 
and supporting individuals navigating complex 
medical, psychiatric, and social needs. Brings a 
strong foundation in public health, 
interdisciplinary collaboration, and systems 
analysis from statewide work on crisis 
modernization and the implementation of 988 
in Wisconsin. Committed to strengthening 
community wellbeing, expanding access to 
care, and serving the public with transparency, 
empathy, and evidence-based decision-making. 

CORE STRENGTHS 

•​ Trauma-informed psychiatric care & crisis 
prevention 

•​ Behavioral health case management & 
interdisciplinary coordination 

•​ Gender-affirming, identity-respectful 
communication 

•​ Community resource navigation & patient 
advocacy 

•​ Data interpretation, policy communication 
& systems analysis 

•​ Epic EHR documentation & clinical 
navigation 

LICENSURE & CERTIFICATIONS 

•​ Registered Nurse, Wisconsin 
•​ Basic Life Support (BLS) 
•​ Medication Aide Certification 
•​ IPE Fundamental Badge 
•​ Stop the Bleed Certification 
•​ Eagle Scout, Boy Scouts of America 

EDUCATION 
Bachelor of Science in Nursing 
University of Wisconsin–Madison, 2026 
Bachelor of Science in Biology & Entomology 
University of Wisconsin–Madison, 2011 

PROFESSIONAL EXPERIENCE 

Registered Nurse — Behavioral Health  |  Shorewood Behavioral Health 
July 2026 – Present 
•​ Responsible for behavioral health needs and case management of up to twelve patients. 
•​ Provide trauma-informed care, crisis-prevention strategies, and individualized treatment planning. 
•​ Serve as a consistent patient advocate ensuring individuals have access to the care and community 

resources they need to stabilize and recover. 
•​ Collaborate with therapists, prescribers, social workers, and support staff to ensure continuity of 

care and connection to community-based services. 
Caregiver  |  Advanced Adult Care LLC 
Oct 2025 – Present 
•​ Provide direct care to community members with varying physical and cognitive needs, supporting 

activities of daily living with safety, dignity, and respect for individual autonomy. 
•​ Perform CNA-level responsibilities including hygiene care, mobility assistance, vitals, and 

documentation. 
•​ Administer medications and treatments per agency protocols. 
•​ Observe and report changes in condition to ensure timely, coordinated care. 

Systems & Data Analyst  |  Wisconsin Department of Health Services — Mobile Crisis ARPA Team 
Sept 2021 – Sept 2023 
•​ Played a key role in the statewide implementation of 988 in Wisconsin, supporting crisis 

modernization efforts and aligning technical, operational, and policy needs across agencies. 
•​ Served as liaison between developers, Medicaid leadership, and crisis-response stakeholders. 
•​ Translated clinical and operational requirements into technical specifications. 
•​ Produced public-facing communication materials summarizing statewide survey findings. 
•​ Trained staff on Business Objects and internal DHS systems. 
•​ Contributed analysis for the State Plan Amendment (SPA) aligning Wisconsin's crisis system with 

federal guidelines. 
Project Manager & Analyst  |  National Association of Animal Breeders (NAAB) 
Feb 2017 – Feb 2020 
•​ Acted as liaison between stakeholders and 200+ clients to gather requirements and guide system 

improvements. 
•​ Designed UI/UX for a modernized website, increasing user interaction by 150%. 
•​ Automated digital certificate workflows for the Japanese market, improving efficiency by 97%. 
•​ Developed a ticketing system reducing issue-resolution time to two business days. 

CLINICAL EXPERIENCE 

Rotations included surgical nursing (Gyn/Uro/Plastics/ENT), Child & Adolescent Psychiatry, Med/Surg 
IMC, and Assisted Living & Memory Care. Experience encompassed postoperative management, 
trauma-informed psychiatric care, focused assessments, and interdisciplinary collaboration across acute 
and community-based settings. 

 

8



9



With gratitude and respect,

Manohara Mohanram
Enclosure: Résumé
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MANOHARAN MOHANRAM 

Technology Executive  ·  Wisconsin Small Business Owner  ·  Community Volunteer 
  |     

linkedin.com/in/mano-mohanram-7b95083 

STATEMENT OF INTEREST 

A Dane County resident and business owner with more than 30 years of experience leading technology programs, managing 
budgets and vendor contracts, and running formal compliance and audit processes. Has lived and worked in the Madison 
area since 2002 and founded a Wisconsin-based consulting firm here in 2011. Has served on the governing board of  
statewide, ethnic community nonprofits continuously since 2010, including a term as its president. Brings to public service a 
practical record of stewarding budgets, documenting decisions, and building consensus among people with different 
priorities. 

COMMUNITY & CIVIC SERVICE 

Wisconsin Tamil Sangam (WITS) — Board Member 
Verona / Madison, Wisconsin  |  2010 – Present  ·  President, 2015 – 2016 

• Fifteen years of continuous service on the governing board of a statewide nonprofit serving Tamil-speaking families 
across Wisconsin through cultural, language, and community programming. 

• As President (2015–2016), led the organization’s annual program calendar, volunteer coordination, and operating 
budget, and represented the organization in the broader Wisconsin community. Led re-incorporation of the 
organization as 501(c)  non profit, and participated in fundraising for remediation of natural disasters in Nepal and 
Southern India.  Provided part of my own home-space to store event materials and banners. Worked with Voluntary 
groups such Friend of Monona Bay to clean up lake during weekends. 

Association of Indians in America (AIA) — Volunteer 
2015 – 2020 

• Supported community programming, cultural events, and member outreach for one of the longest-established Indian-
American community organizations in the United States. 

• Actively participated in the organization and execution of India Day celebrations in the  capitol. 

Charitable Service & Giving 
Ongoing 

Beyond formal board service, has been a consistent volunteer and contributor to community charitable campaigns 
supporting veterans and families in need, including TUNNEL-TO-TOWERS and the Hindu Temple, Fitchburg. 

RELEVANT STRENGTHS FOR MUNICIPAL SERVICE 

• Budget & Vendor Stewardship — Two decades of cost projection, procurement, contract negotiation, and multi-year 
budget ownership as a business owner and consultant. 

• Public-Sector Program Experience — Delivered federal technology programs under 8(a) and GSA contract vehicles; 
built and supports an Affordable Care Act tax-filing system used for federal and state reporting. 

• Compliance, Audit & Accountability — Manages annual ISO 27001 and GDPR audits and full control documentation — 
the same discipline of documented process and audit trail that accountable local government requires. 

• Resident Data Privacy & Records Governance — Designs protections, retention schedules, and archival policy for 
sensitive personal and health information (PII/PHI). 

• Technology Modernization & Cybersecurity — Leads cloud migrations, identity systems, and cybersecurity operations 
— directly applicable to municipal systems and resident-facing services. 

• Team Leadership & Mentorship — Has built, trained, and led teams of up to 75 people across the United States, United 
Kingdom, Europe, and India. 
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PROFESSIONAL EXPERIENCE 

Founder, Chief Technology Officer & Lead Consultant 
Govan Systems — Madison, Wisconsin  |  2011 – Present 

Owner-operator of a Wisconsin technology consulting and software firm serving clients across the state. Full profit-and-loss 
responsibility including payroll, procurement, vendor management, and long-range cost planning. 

• Owns cost projection, budgeting, and vendor negotiation for multi-year client modernization programs. 

• Manages annual ISO 27001 and GDPR compliance reviews, external penetration testing, and complete controls 
documentation. 

• Directs the design and protection of sensitive personal and health data, including privacy controls, retention, and 
archival. 

• Scoped, delivered, and supports a large Affordable Care Act tax-filing application suite used for federal and state 
compliance reporting. 

• Modernizes legacy systems for Wisconsin-based clients and manages security operations including firewalls, intrusion 
detection, endpoint protection, and identity federation. 

• Builds practical AI and automation products, including a commercial real-estate investment portal, workforce sourcing 
automation, and compliance document processing. 

Chief Technology Officer 
Genome International Corporation — Madison, Wisconsin  |  2002 – 2011, 2011-TILL DATE (PART TIME) 

• Directed technical architecture for clinical research systems and in-house product development. 

• Led federal technology programs delivered under 8(a) and GSA contract vehicles — direct experience with public 
procurement, reporting, and oversight requirements. 

• Recruited, trained, and managed distributed engineering teams; established in-house training and mentorship 
programs for consultants. 

• Designed and implemented the company’s project management process, improving operational efficiency by 30%. 

Earlier Career — International Technology Leadership 
United States, United Kingdom, Germany, Denmark & India  |  1994 – 2002 

• Kinship Technologies, Chennai, India — Technology Director (2000–2002). Architect and account manager for a web-
based international shipping documentation system for Columbia Shipping (Hamburg, Germany); technical manager for 
Sybase’s offshore support center (Boston). 

• Tata Consultancy Services — Project & Account Manager (1994–2000). Led a 75-person team consolidating more than 
300 source systems into a single billing platform for British Telecommunications (Cardiff, UK); managed full telecom 
operations and billing implementation for Tata Teleservices (India); served as lead mainframe developer at IBM 
(Portsmouth, UK). 

EDUCATION & CERTIFICATIONS 

• Master of Technology, Communication & Computer Engineering — Indian Institute of Technology (IIT-BHU), India 

• Bachelor of Engineering, Electronics & Communication — Government College of Engineering, Salem, India 

• Data Science, Analytics & Machine Learning — Massachusetts Institute of Technology 

• Project Management Professional (PMP) — 2003 – 2016 

• Certified Quality Analyst  ·  CISSP preparation, Villanova University 
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Devine Nzegwu 
Application for Appointment to Madison Common Council Alder 

District 1 
 

Email:  

 

Why I Want to Serve as Alder 

Madison is where I have built my career, raised my daughter, and grown as a leader. I have 
served through my work, nonprofit leadership, civic involvement, and volunteering over the 
years, and applying for this appointment feels like the next step in that commitment. 

I currently work as a Credit Analyst with John Deere Financial, where I review complex 
information, assess risk, follow policy, and make fair, responsible decisions. That work has 
sharpened my ability to weigh immediate needs against long-term considerations and to 
stay level-headed when the answer isn't simple. 

Service has been a constant in my life outside of work, too. I serve as President and a 
founding member of Umu Igbo Unite Wisconsin, a statewide organization focused on 
cultural preservation, community service, leadership development, and civic engagement. 
I was the former Treasurer and Community Service Chair of the Urban League of Greater 
Madison Young Professionals, in addition serve on the national Advocacy and Action 
Committee for National Urban League Young Professionals. I currently serve on the City of 
Madison Parks Facilities, Programs and Fees Subcommittee. My time with the Wisconsin 
Women's Network Policy Institute taught me how policy actually gets made and how 
community voices help shape it. 

These experiences have taught me that leadership starts with listening. People want their 
concerns taken seriously, their decisions made with care, and honest communication from 
those who represent them. That is the kind of leader I try to be, especially with people 
whose experiences differ from mine. 

As a single mother, I think a lot about the kind of city we are building for young people and 
families. I want Madison to be a place where residents feel safe and supported, and where 
they have a real say in the decisions that affect their neighborhoods. 

I want to serve as alder because I can bring a practical, community-centered perspective 
to the Common Council, one grounded in humility, preparation, fiscal responsibility, and a 
real commitment to the residents of District 1. 
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What I Hope to Accomplish as an Alder 

If appointed, my first priority is to listen and learn. I will make myself available to residents, 
neighborhood associations, local businesses, community organizations, and city staff to 
understand the district's immediate concerns and its longer-term priorities. 

Residents should be able to reach their alder easily, get timely communication, and 
understand how city decisions may affect them. Even when people disagree with an 
outcome, they deserve transparency and respect throughout the process. 

My financial background has taught me to ask careful questions, dig into the information 
available, and weigh how decisions affect both current needs and future stability. I will 
bring that same discipline to discussions involving the city budget, development, services, 
and public resources. 

I care about strong neighborhoods, opportunities for youth and families, welcoming public 
spaces, and real partnership between residents and city government. I will look for 
practical ways to connect people with resources, build collaboration, and make sure 
residents who are often overlooked get heard. 

What matters most to me is earning the trust of District 1 residents. I want to be known as 
an alder who shows up, does the homework, and is approachable. My goal is to serve with 
integrity and help move the district, and the City of Madison, forward. 

 

Intent to Run in the Spring 2027 Election 

Yes. If appointed, I intend to run for alder in the Spring 2027 election. 

If selected to serve, I will use the appointment period to build relationships, learn from 
residents, and show the consistency and accountability the role requires. Running in 
Spring 2027 gives District 1 voters the chance to evaluate my service and decide whether 
they want me to continue representing them. 
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DEVINE NZEGWU 

  |    |   

PROFESSIONAL SUMMARY 

Financial services leader with 10+ years at John Deere Financial across credit administration and contact center 
operations. Known for people leadership, coaching, and consistent execution in high-volume environments. Bring 
hands-on experience with delinquency conversations and risk-based transaction decisioning, plus proven leadership 
through internal culture programs and nonprofit board leadership. 

CORE STRENGTHS 

• People leadership: coaching, onboarding, accountability, and engagement 
• Collections and delinquency customer interactions; negotiation and de-escalation 
• Call coaching and quality standards (SQE) 
• Risk-based credit decisioning and policy adherence 
• Performance metrics and operational discipline (service level, ACW, abandonment) 
• Process improvement (Lean Six Sigma Yellow Belt) and change adoption (CXone, Copilot) 
• Workload prioritization; consistent execution across competing demands 

PROFESSIONAL EXPERIENCE 

John Deere Financial - Credit Analyst | Madison, WI | Nov 2020 - Present 

• Analyze customer account activity and purchase requests at point-of-sale; approve or decline transactions within 
credit limits and JDF policy while documenting decisions clearly. 

• Maintain graduate status with near-perfect call quality (average SQE ~99.5%; majority evaluations at 100%). 
• Deliver strong service performance: 92.2% service level in Q1 2025 while handling 1,610 calls; maintain ACW under 

30 seconds and support abandonment below 2%. 
• Coach peers and co-lead portfolio peer reviews to strengthen documentation standards and improve team 

consistency. 
• Partner with leadership and IT to analyze call-routing patterns and refine scheduling to support ~88–89% team 

service level. 
• Support CXone and Copilot Take 5 adoption; track after-call summaries to improve documentation accuracy and 

analytics visibility. 
• Improve portfolio integrity by identifying and retiring outdated account indicators (e.g., $17K+ triggers) to 

strengthen decision quality. 
John Deere Financial - Engagement & Culture Advisor (IDEA Committee) | 2023 - 2025 (Concurrent) 

• Managed 6 DEI Ambassador Leads supporting an 82-member DEI Ambassador program; set priorities, removed 
blockers, and drove follow-through through clear communication. 

• Expanded the Lead team from 3 to 6 by creating a Lead application process and selecting/assigning 3 additional 
leads to meet program needs. 

• Designed onboarding and the program operating model for the new Lead team, including role expectations, 
cadence, and a clear program layout to improve consistency. 

• Coached leads on engagement execution and issue resolution; navigated competing priorities with steady decision-
making and conflict resolution. 

John Deere Financial - Customer Service Representative III | Madison, WI | Apr 2015 - Nov 2020 

• Handled high-volume customer and dealer interactions, including delinquency-related conversations; clarified 
account status, de-escalated concerns, and negotiated realistic next steps. 
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• Resolved escalated and complex inquiries across retail, lease, construction and forestry, and contact center 
operations while referencing multiple systems. 

• Documented customer and channel interactions; identified trends and recommended streamlined processes to 
reduce friction and improve resolution. 

• Mentored and onboarded new and tenured employees; delivered product and quality coaching aligned with JDF 
standards. 

LEADERSHIP & COMMUNITY IMPACT 

Umu Igbo Unite (UIU) Wisconsin -  President | 2024 - Current 

• Founder and inaugural president of UIU Wisconsin chapter charter in July 2024 
• Lead a 9-person executive leadership team; set annual priorities, drive accountability, and align programming with 

mission and community impact. 
• Recognized as Chapter of the Year (Rising Star), 2025. 
Urban League of Greater Madison Young Professionals (ULGMYP) - Treasurer, Board of Directors | 2024 - Current 

• Manage a $25K annual budget; oversee budgeting, forecasting, and financial reporting that support scholarships, 
fundraising, and major events. 

• Partner with board leadership to prioritize spend, strengthen financial controls, and communicate financial status 
to stakeholders. 

Urban League of Greater Madison Young Professionals (ULGMYP) - Community Service Co-Chair | 2022–2024 

• Led National Day of Service (NDOS) youth empowerment programming connected to STEAM pathways; received 
national recognition for NDOS programming (2022). 

• Coordinated an annual Habitat for Humanity build; organized volunteers and partner support to deliver consistent 
year-over-year impact. 

• Launched and sustained a Penn Park adoption initiative serving an estimated 1,200 - 1,500 housing units (2,500–
3,000 residents); mobilized 10 volunteers per event. 

• Established 65 community partnerships to expand volunteer opportunities, in-kind support, and community 
impact. 

City of Madison - Election Poll Worker | 2025 - Current 

• Support compliant Election Day operations, including voter check-in, customer assistance, and ballot flow while 
maintaining confidentiality and calm service under time pressure. 

 

City of Madison – Facilities, Programs and Fees Subcommittee - Member | January 2026 - Current 

Onitsha Kingdom Security Committee - Member | Feb 2022 - Current 

• Collaborate with local government and sovereignty stakeholders to strengthen community security through 
innovative initiatives. 

• Support fundraising efforts for enhanced security protocols and resources to promote safety in Onitsha, Nigeria. 

ADDITIONAL EXPERIENCE 

• Associated Bank - Lead Teller | Madison, WI | May 2011–Oct 2012 (supervised a team of 3 tellers; served as point 
of contact in absence of Teller Supervisor) 

• Wolters Kluwer BizFilings - Incorporation Specialist | Madison, WI | Oct 2012-Oct 2014 (managed 50-100 client 
contacts/day; supported multistate filings and compliance) 

• Richwood Transport, LLC - Independent Contract Driver | 2018-Jan 2024 
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• Care Wisconsin  - Caretaker | 2018–2020 

EDUCATION 

• MBA, Cardinal Stritch University - Emphasis: Business Strategy 
• BA, University of Wisconsin-Platteville - International Studies; Minors: Political Science and Social & Environmental 

Studies; Certificate: Women’s Studies 

CERTIFICATIONS & RECOGNITION 

• In Business Magazine Professional of the Month – March 2026 
• Organizational Leadership in Diversity, Equity & Inclusion Specialization - Rice University (Issued Jan 2024) | 

Credential ID: EDFZJJBACSJM 
• Credit Level I Certification (John Deere Financial) 
• Lean Six Sigma Yellow Belt (John Deere Financial) 
• ATHENA Award Nominee - The Business Forum (Issued Mar 2024) 
• Live Forward Awards Nominee - Sustain Dane (Issued Aug 2023) 
• ATHENA Young Professional Award Nominee - The Business Forum (Issued Nov 2024) 
• YP Distinguished - National Urban League Young Professionals (Issued Jul 2024 and Jul 2025) 
• Forty Under 40 (In Business Magazine) 
• Out & Equal Award: Belonging During COVID (2020) 
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Jonathan Torre 
 

Madison small-business owner and former public-sector program director seeking District 1 
alder appointment to ensure a smooth, well-served transition. 

 

 

 

 

Mobile:  

Work:  

Why I Wish to Serve 
I believe in Madison. Madison is where I have chosen to build my life, raise my family, and invest in the community. 
As a resident since 2014, including as a homeowner in the Hawks Ridge neighborhood, I want to ensure that District 1 
remains well represented during this transition. The next alder will have a short period to learn the role, maintain 
continuity, and earn residents’ trust. I will approach that responsibility with humility, urgency, and a strong 
commitment to constituent service. 
 
My career has centered on learning complex public systems quickly and helping people navigate them successfully. 
At Epic, my work supported public-sector projects for municipal and regional governments, including large health and 
social-service technology implementations. I later founded Sun Vault Roofing, a Madison-area small business 
focused on solar and roofing. Running that business has given me a close, practical view of permitting, utilities, 
workforce needs, and how City policy affects residents and small employers day to day, a perspective that adds 
diversity to the existing council. These experiences taught me how to absorb complicated information, work through 
City processes, find answers, coordinate across institutions, prepare carefully for consequential meetings, and 
remain accountable for results. 
 
My connection to District 1 is active. I participate in Hawks Ridge neighborhood meetings, attend community events, 
and follow city meetings and discussions involving parks, development, and immigration. My political volunteering 
within District 1 has included organizing, canvassing, and direct conversations with residents in Hawks Landing, 
Linden Park, Hawks Valley, 1000 Oaks, and Birchwood Point. I would bring that local familiarity, along with a 
practical, pragmatic, and collaborative approach, to serving all District 1 residents. 
 
This weekend, I walked through the closed memorial for Corey Ruiz on Willy Street. What I saw filled me with pride in 
this city: neighbors organizing quickly and responsibly, and a City and Police Department that have given people room 
to grieve and peacefully dissent while working toward resolution, including the visible, steady work of the District 6 
alder. It’s a reminder of what local government is for, and why I want to serve. 

What I Wish to Accomplish 
I will minimize the disruption caused by the mid-term vacancy by working quickly to understand active District 1 
issues, establish productive relationships with residents, City staff, and Council colleagues, and ensure that 
constituent questions and neighborhood concerns continue to receive timely attention. 

Dependable constituent service. 
I will be accessible to residents, respond promptly, and do necessary follow-through to help people navigate City 
processes, identify the right staff or department, and get clear answers. Much of an alder’s value comes from 
persistently working through City processes on behalf of constituents, including when an issue is complicated or 
does not have an immediate solution. 
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A smooth and responsible transition. 
I will comport myself in the role, prepare thoroughly for Council and committee meetings, and take on the committee 
assignments needed to ensure District 1 remains fully represented. I will focus on leaving active matters better 
organized and more likely to succeed than I found them. 

Clear communication and active listening. 
I will keep residents informed about significant City decisions, development proposals, meetings, and opportunities 
for public input through clear email updates, neighborhood engagement, and other accessible communication. Just 
as importantly, I would listen before deciding what the district needs, seek out residents with different perspectives, 
and make sure people feel heard even when the final decision is not the outcome they preferred. 

Thoughtful attention to District 1 priorities. 
District 1 is growing and will continue to face important questions involving housing, transportation, parks, 
infrastructure, neighborhood-serving businesses, and major development. I will evaluate these matters carefully, ask 
practical questions about public benefit and long-term impact, and work collaboratively rather than approaching 
them with predetermined answers. My professional background in public-sector implementation, sustainability, and 
program management and my business experience help me contribute constructively where those skills are useful. 

Responsible stewardship. 
I will approach City decisions with respect for residents’ priorities and for the staff responsible for carrying them out. 
That means listening closely to the district, understanding tradeoffs, and supporting investments that are practical, 
equitable, and capable of delivering meaningful results. 

Because the interim term is short, I will measure success by whether District 1 residents remained well served, 
informed, and represented throughout the transition. I am ready to attend meetings, fulfill committee responsibilities, 
handle constituent concerns, and do whatever reasonable work is necessary to serve the district effectively from the 
beginning of the appointment. 

Spring 2027 Election 
Yes. I will run for District 1 alder in the Spring 2027 election. I acknowledge that District 1 residents will judge any 
future candidacy based on the quality, accessibility, and independence of my service during the appointment. 
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Biographical and Professional Resume 

JONATHAN TORRE 
Madison, Wisconsin • District 1 •  •  

Profile 
Hawks Ridge resident, local small-business owner, and experienced program leader with a background in 
technology, public-sector implementation, clean energy, and civic engagement. Most of his Epic work supported 
municipal and regional government projects. Known for translating complex issues into practical plans, bringing 
together people with different perspectives, and maintaining a strong focus on execution and accountability. 

Professional Experience 

Founder and Owner 
Sun Vault Roofing, a Madison-area residential roofing and solar business | 2024-Present 

 Co-founded and grew a Madison-area small business serving homeowners across southern Wisconsin. 
 Lead strategy, marketing, partnerships, customer experience, and operational improvement. 
 Navigate local permitting, utilities, workforce needs, vendor relationships, and the practical effects of public 

policy on residents and small businesses. 

Senior Program Director 
Arcadia | September 2023-March 2025 

 Led cross-functional clean-energy and technology initiatives, including work projected to produce $4 million in 
annual savings through automation and operational improvement. 

 Built implementation plans, managed cross-functional stakeholders, and translated strategic goals into 
measurable execution. 

Implementation Director and Project Manager 
Epic | 2014-2022 

 Led major public-sector health and social-service technology implementations for municipal and regional 
governments in the United States, Finland, and Singapore, including a national program serving approximately 
30,000 public-health users and a multi-city program spanning 24 hospitals. 

 Directed teams of up to 100 people across operations, governance, communications, training, data conversion, 
and launch readiness; delivered major programs on time and under budget. 

 Led work at the intersection of health, social services, and community systems, including product and 
implementation responsibilities for Epic Social Care. 

Civic, Neighborhood, and Community Experience 
 More than twelve years as a Madison resident (some abroad); Hawks Ridge neighborhood homeowner who 

participates in neighborhood meetings, city discussions, and community events. 
 Greater Madison Chamber of Commerce ambassador and active participant in the regional business community. 
 Active involvement with local organizations including Dane Buy Local, Sustain Dane, and the Verona Area 

Chamber of Commerce. 
 Volunteer political organizer and canvasser within District 1, with direct resident outreach in Hawks Landing, 

Linden Park, Hawks Valley, 1000 Oaks, and Birchwood Point; follows and participates in city discussions 
involving parks, development, and immigration. 

 Member of the Middleton Community Orchestra, contributing to the region’s arts community. 
 Completed the year-long Fairfax County Youth Leadership internship, focused on county government, including 

an internship with the Fairfax County Park Authority. 
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 Extensive student-government leadership experience, including service as the University of Virginia Student 
Council Sustainability Chair from 2012-2014. 

 Worked at the University of Virginia Waste Management and Recycling department from 2010-2014, contributing 
practical experience in institutional sustainability and waste reduction. 

Education 

B.S. in Chemistry, University of Virginia, 2014 

Additional Qualifications and Earlier Service 
 Prince2 Project Management Practitioner; experienced in public speaking, facilitation, written communication, 

budgeting, program design, and performance measurement. 
 Broad relationships across Madison’s business, sustainability, technology, arts, and community sectors. 
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Why I Wish to Serve 

I am seeking appointment to represent District 1 because I believe local government is where 

thoughtful leadership can have the greatest impact on people’s daily lives. The decisions made 

by the Common Council shape not only how our city grows today, but how future generations 

experience Madison decades from now. 

My approach as an alder will be to understand the perspectives of residents, businesses, 

neighborhoods, community organizations, city staff, and fellow council members, evaluate the 

facts, consider both the short- and long-term impacts, and make decisions that are in the best 

interest of District 1 and the City of Madison. 

Throughout my professional career in business development, specifically in the architecture 

engineering and construction industry, I have worked alongside municipalities, school districts, 

developers, business owners, other engineers, architects, and contractors, as well as community 

leaders across Wisconsin. My success has depended on asking thoughtful questions, 

understanding competing priorities, identifying common ground, and helping people move 

toward solutions that create lasting value. That is the leadership style I would bring to this 

position. 

As a mother raising two young children in Madison, this opportunity is deeply personal. I am 

invested in the future of this community not only as a resident, but as someone raising the next 

generation here. I want my children to grow up in neighborhoods that foster connection, 

opportunity, and pride. I hope they develop the same sense of nostalgia for their hometown 

that so many of us carry. A place where parks, local businesses, schools, community spaces, and 

neighbors helped shape who we became. The decisions we make today will become the 

Madison they will love and remember. 

I believe leadership is not measured by how strongly someone holds an opinion, but rather 

someone’s willingness to truly listen. To be successful, one must be willing to seek out 

perspectives they have not yet considered, evaluate evidence objectively, communicate openly, 

and make decisions they can explain honestly, especially when those decisions are difficult. 

Those are qualities I display every day personally and professionally, and qualities I believe are 

essential in an alder. I would be honored to bring them to the residents of District 1. 
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What I Wish to Accomplish 

If appointed, my goal is not to leave my mark on District 1 through a particular policy or 

initiative. My goal is to leave residents feeling they were represented well. 

I want residents to know they have an alder who is accessible, responsive, and engaged long 

before important votes are cast. Trust in local government is built through communication, 

transparency, and the confidence that every perspective has been genuinely considered. 

Whether someone agrees with every decision I make or not, I want them to understand why it 

was made and know that their voice was part of the process. 

District 1 continues to experience significant growth, bringing tremendous opportunity 

alongside important decisions. I want to help ensure that growth is intentional, fiscally 

responsible, and strengthens the community we are building together. Development should 

enhance neighborhoods, expand our tax base responsibly, support the infrastructure and city 

services residents rely upon, and create vibrant places where people of all ages and 

backgrounds feel welcome. It should encourage housing choices, support local businesses, 

preserve quality public spaces, and contribute to the sense of community that makes District 1 

one of Madison’s most desirable places to live. 

I also hope to strengthen collaboration between residents, city staff, developers, businesses, 

and community organizations. Too often, people view these interests as competing. My 

professional experience has taught me that the best outcomes are achieved when people spend 

less time defending positions and more time understanding one another’s goals. I believe many 

of the challenges facing Madison can be addressed through thoughtful collaboration and a 

shared commitment to the long-term health of our community. 

Finally, I hope to bring a perspective grounded in practical problem-solving. Every decision 

should balance fiscal responsibility, community impact, long-term sustainability, and quality of 

life. My objective would be to help ensure District 1 continues to grow in a way that future 

generations will be proud to inherit.  

District 1 has benefited from thoughtful leadership, and I hope to build upon that foundation by 

bringing my own experience in collaborative problem-solving, transparent communication, and 

long-term community stewardship. 
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Do you plan to run for alder in the Spring 2027 election? 

Yes. It is my current intention to seek election in the spring. I recognize that serving as an alder 

is a significant responsibility, and I am committed to giving it the time, energy, and thoughtful 

leadership it deserves. While I will continue to evaluate how best to balance the responsibilities 

of public service, my professional career, and my family, I am applying with the expectation and 

intention of continuing to serve beyond this appointment if I have earned the trust and 

confidence of District 1 residents. 
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M A R I S S A  Y O U N G  
 

 •  •  
 

EXPERIENCE 
 
DIRECTOR, BUSINESS DEVELOPMENT | ANGUS-YOUNG | 2025 – PRESENT 

• PLANNED AND EXECUTED HIGH-IMPACT PROSPECTIVE AND CURRENT CLIENT 
EVENTS TO MAXIMIZE SATISFACTION AND STRENGTHEN RELATIONSHIPS  
• ASSESSED NEW MARKETS AND ANALYZED OPPORTUNITIES TO IDENTIFY POTENTIAL 
BUSINESS PARTNERS AND CUSTOMERS, DEVELOPING STRATEGIC RELATIONSHIPS 
• MANAGED CRM DETAILS, MAINTAINING ACCURATE DATA ON PROSPECTIVE AND 
CURRENT CLIENTS’ COMMUNICATION HISTORY  
• DEVELOPED AND IMPLENTED ANNUAL MARKETING AND BUSINESS DEVELOPMENT 
PLAN AND BUDGET 
• SERVED AS PRIMARY CONTACT FOR PARTNER AND CLIENT INQUIRIES, DELIVERING 
PROMPT AND ACCURATE RESPONSES, TO FOSTER LONG-TERM RELATIONSHIPS AND 
DRIVE ADDITIONAL PROJECT OPPORTUNITIES 
• CREATED CLIENT AND COMMUNITY FACING MARKETING AND INFORMATIONAL 
MATERIALS ENSURING ACCURACY AND CLARITY 
• ACTIVE IN MULTIPLE COMMUNITY ORGANIZATIONS AS A BRAND REPRESENTATIVE 
AND COMMUNITY LEADER 

 

DIRECTOR OF BUSINESS DEVELOPMENT | JP CULLEN | 2021 – 2024 
• IDENTIFIED POTENTIAL CLIENTS, BUSINESS PARTNERS AND DEVELOPED  
STRATEGIC RELATIONSHIPS TO GROW DIVISIONAL REVENUE BY 200% 
• DEVELOPED AND EXECUTED ANNUAL BUSINESS DEVELOPMENT AND MARKETING 
PLANS TO SECURE IN EXCESS OF $150 MILLION ANNUALLY 
• WORKED IN COLLABORATION WITH DIVISIONAL VICE PRESIDENT AND OPERATION 
MANAGER TO LEAD BUSINESS DEVELOPMENT MEETINGS, TRACK ACTIVITIES AND 
PROMOTED A SELLER-DOER CULTURE AMONGST THE PROJECT MANAGERS AND 
PROJECT TEAMS 
• LEAD PROPOSAL AND INTERVIEW PROCESS AND STRATEGY RESULTING IN A  
GREATER THAN 60% HIT (SUCCESS) RATE 
•DEVELOPED AND EXECUTED COMPREHENSIVE COMMUNICATION STRATEGIES 
ALIGNED WITH SCHOOL DISTRICT GOALS, ENHANCING COMMUNITY ENGAGEMENT AND 
REFERENDUM SUCCESS 

 

RESIDENTIAL PORTFOLIO MANAGER | URBAN LAND INTERESTS | 2016 – 2020  
• DEVELOPED AND EXECUTED STRATEGIC PLAN TO RESTRUCTURE RESIDENTIAL 
DEPARTMENT POSITIONS AND RESPONSIBILITIES, INCLUDING RECRUITING, TRAINING 
AND SUPERVISING SIX EMPLOYEES.  
• IMPLEMENTED LEAD DATABASE SOFTWARE RESULTING IN INCREASED SALES 
CAPACITY AND A 71% DECREASE IN VACANCY LOSS THROUGHOUT RESIDENTIAL 
PORTFOLIO.  
• LED MARKETING AND ADVERTISING INITIATIVES FOR NEW AND EXISTING 
DEVELOPMENTS INCLUDING MARKET ANALYSIS, DEMOGRAPHIC ASSESSMENTS, 
COLLATERAL AND PROMOTIONAL ITEMS, LEAD DEVELOPMENT AND RESIDENT 
RETENTION EFFORTS.  
 

EDUCATION 
 
B.S. SPORT AND RECREATION MANAGEMENT | NORTH DAKOTA STATE UNIVERSITY | MAY 2009 
 

COMMUNITY INVOLVEMENT 
 

• DOWNTOWN MADISON INC. | BOARD MEMBER 

• BLOOD CANCER UNITED | BOARD MEMBER 

• JUNIOR ACHIEVEMENT OF WISCONSIN | BOARD MEMBER 

• KIDS BUILDING WISCONSIN | BOARD MEMBER 
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Kapusta-Pofahl, Karen
To: CCEC
Cc: Haas, Michael R
Subject: District 1 applicant withdrawal David Mays
Date: Tuesday, August 25, 2026 11:24:00 AM
Attachments: image.png

Dear CCEC,
David Mays has withdrawn his application for D1 interim alder.
I will be sending you some additional communication this week about the meeting
format etc. Please remember that it is in-person only in 215 MMB starting at 5:30 on
Tuesday 9/1.
Best,
Karen
 
 

Dr. Karen Kapusta-Pofahl (she/they)
Chief of Staff
City of Madison ● Office of the Common Council
Room 505, City-County Building
210 Martin Luther King, Jr. Blvd. 
Madison, Wisconsin 53703
Tel 608 261 9159 ● Fax 608 267 8669
Email kkapusta-pofahl@cityofmadison.com
Web https://www.cityofmadison.com/Council/

In compliance with State public records law, the City of Madison retains copies of ALL email
messages to and from this mailbox. Email messages may be released in response to appropriate
open record requests.

 
 
From: David Mays > 
Sent: Monday, August 24, 2026 1:44 PM
To: Kapusta-Pofahl, Karen <KKapusta-Pofahl@cityofmadison.com>
Cc: Madison, Sabrina <district17@cityofmadison.com>; Haas, Michael R
<MHaas@cityofmadison.com>
Subject: Re: Instructions for District 1 Applicants
 

Karen, Sabrina and Michael.
 
Over the weekend an opportunity presented itself that I wish to pursue.  As a result, I would not
be able to devote the time required to serve out the remaining term of the interim Alder.
 
I respectfully withdraw my application from consideration for District 1 Alder appointment.
 
Thank you and good luck with the interview and appointment process.

26



27



Caution: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

3. What are some of the critical issues facing District 1? The city?
 

4. You receive a lot of feedback from residents surrounding a project in the district. 
Your general sense is 60% are against the project and 40% are for it, and you
personally tend to agree with the 40%. How do you balance public feedback
against policies, goals, and priorities? What steps do you take into consideration
to arrive at your position?

 
Order of Interviews (alphabetical):

1. Chase Fritz
2. David Mays
3. Manoharan Mohanram
4. Devine Nzegwu
5. Jonathan Torre
6. Marissa Young

 
Let me know if you have any questions.
Best,
Karen
 
 
 

Dr. Karen Kapusta-Pofahl (she/they)
Chief of Staff
City of Madison ● Office of the Common Council
Room 505, City-County Building
210 Martin Luther King, Jr. Blvd. 
Madison, Wisconsin 53703
Tel 608 261 9159 ● Fax 608 267 8669
Email kkapusta-pofahl@cityofmadison.com
Web https://www.cityofmadison.com/Council/

In compliance with State public records law, the City of Madison retains copies of ALL email
messages to and from this mailbox. Email messages may be released in response to appropriate
open record requests.

 
 

 
 

Email Security Advisory: Do not send funds or nonpublic personal information, such as credit card or debit card
numbers or bank account and/or routing numbers, by email. First Weber, Inc. will never request that you send
funds or such nonpublic personal information by email. If you receive an email message directly or forwarded
concerning any transaction involving First Weber, Inc., and the email requests that you send funds or provide
nonpublic personal information, do not respond to the email and immediately contact First Weber, Inc. at 608-
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443.2255, and please forward any suspected email fraud to antifraud@firstweber.com.
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Common Council Executive Committee Future Agenda Items 

 

Council Office support research project update 

Development applications, TIF, and related topics 

Public safety and community-based partners 

 

Completed 

Review of the 2025-2026 list of topics 
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Common Council Executive Committee Future Agenda Items 

 

Youth leadership and input 

Council Office support research project update 

Development applications, TIF, and related topics 

Public safety and community-based partners 

 

Completed 

Review of the 2025-2026 list of topics 
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