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SEH will work with MWU and UW Madison Campus Planning Department to gain approval through their
permitting requirments. The submittals will meet the project goals, objectives and requirements. 830 $ 447385
Permitting of the final design will include all WDNR requirements and PSC requirements. Our team will provide
the necessary engineering reports to these agencies and coordinate final permit approval 0.0 $ - 0.0 $ = 0.0 $ 2.0 $ ST
Structural: Analysis of geotechnical report and design of new Unit Well 19's foundations and walls; underground
concrete backwash tank design 0.0 $ - 0.0 $ - 0.0 $ 1030 $ ek BER
Plumbing and HVAC requirements 0.0 $ - 0.0 $ - 0.0 $ 83.0 $ 16,722.00
Electrical: SCADA coordination with City’s preferred vendor; new Motor
Control Cabinet to include VFDs and new programmable logic controller (PLC) systems; telephone system 27.0 $ 5,240.00
wiring, monitoring and security, emergency backup generator requirements. 0.0 $ - 0.0 $ - 0.0 $
Project Estimating and Cost Control; All Discipline review at 60% & 90% design 0.0 $ - 0.0 $ - 0.0 $ 230.0 $ 32,028.91
Prepare four copies of 60 percent and 90 percent complete set of plans specifications and opinion of probable
cost, and construction schedule. Meet with the Project Team to review. Obtain the City’s approval to proceed 980.0 $ 159,994.31 1008
with bidding. 0.0 $ - 0.0 $ = 0.0 $
0.0 $ = 0.0 $ = 0.0 $ 0.0 $ =
0.0 $ - 0.0 $ - 0.0 $ 0.0 $ =
0.0 $ = 0.0 $ = 0.0 $ 0.0 $ -
0.0 $ - 0.0 $ - 0.0 $ 0.0 $ =
0.0 $ = 0.0 $ = 0.0 $ 0.0 $ -
0.0 $ = 0.0 $ = 0.0 $ 0.0 $ -
Tasks lll - Bidding Services 0.0 $ - 0.0 $ = 0.0 $ 201.0 28,510.9 $ 141.85
Assist MWU with preparation of advertisement for bids, solicit/coordinate the
bid process. 0.0 $ - 0.0 $ - 0.0 $ - L $ TR
Prepare bidding forms, conditions of the contract and the form of agreement between the Contractor and MWU
as required by the Board of Public Works. 0.0 $ - 0.0 $ - 0.0 $ . 780 |8 solces
Participate in a pre-bid meeting with prospective contractors explaining the project concepts and goals and
answering questions that come up. 0.0 $ - 0.0 $ - 0.0 $ - i $ SHOE0EE
Assist MWU in responding to bidder’s questions and prepare addenda as necessary. 0.0 $ - 0.0 $ - 0.0 $ - 49.0 $ 7,484.46
Assist MWU in evaluating the bids and recommending and an award.
0.0 $ _ 0.0 $ _ 0.0 $ . 15.0 $ 2,340.98
Tasks IV - Construction Adminsitration Services 640.0 $ 55,314.40 0.0 $ - 60.0 $ 6,600.00 1,667.0 203,123.9 $ 121.85
Following award of contract by MWU, coordinate securing the completed
contract documents, (contract, bonds, insurance certificates, etc.) from the 8.0 $ 1,143.94
Contractor for the City. 0.0 $ - 0.0 $ - 0.0 $
Assist MWU in conducting a pre-construction meeting with Contractor, City’s
representatives and other parties directly affected by the construction. 0.0 $ - 0.0 $ - 0.0 $ 5L $ BT
Provide necessary horizontal alignment and vertical control staking for the
construction activity. 0.0 $ - 0.0 $ - 60.0 $  6,600.00 60.0 $ 6,600.00
Review and approve, or take other appropriate action with respect to Shop
Drawings and Samples and other data that the Contractor is required 333.0 $ 50,076.56
to submit. 0.0 $ = 0.0 $ = 0.0 $
Be present to observe and document the construction activities on a part time
basis or during critical inspection points within the general progression of the
project. Provide written site reports to MWU each time the inspector/engineer OS2 $ (LU ELY 2
is on site. 640.0 $ 55,314.40 0.0 $ = 0.0 $
Periodically advise MWU of the progress of construction. Consult with MWU
on all issues regarding construction and completion of the project. 0.0 $ - 0.0 $ - 0.0 $ 20 $ RBEY 600
Assist MWU in reviewing all Contractor monthly pay requests and
change orders. 0.0 $ - 0.0 $ - 0.0 $ 2 $ 1,800.30
Conduct final inspection of the project with MWU staff. Prepare final punch-list
and coordinate start-up and Owner training with Contractor. 0.0 $ - 0.0 $ - 0.0 $ s $ 11,656:63
Prepare final pay requests and submit project completion letter/
documentation. 0.0 $ = 0.0 $ = 0.0 $ 40 $ T
Prepare record drawings, equipment manuals and other “record”
documentation of project. Submit four sets to the City, including one (1) 122.0 $ 19,190.54
electronic version on CD-ROM. 0.0 $ - 0.0 $ - 0.0 $
Assist the MWU with an open house and dedication at the completion of
the project. 0.0 $ ; 0.0 $ i 0.0 $ 4.0 $ 913.68
Tasks V - TESTING STARTUP AND COMMISSIONING 0.0 $ - 0.0 $ = 0.0 $ 132.0 21,766.8 $ 164.90
SEH will assist in testing the new facilities objectives. As part of the
construction documents and the performance specifications the contractor
is required to supply MWU SEH will review and monitor the contractor’s 30.0 $ 6,002.47
process and provide an independent evaluation of the testing, start-up
and commissioning. 0.0 $ - 0.0 $ - 0.0 $
Our water operations specialist John Thom will assist in the startup process
and the multidisciplined team of water specialists will document the results in 41.0 $ 8,101.01 400 3
a Technical memo to MWU staff. 0.0 $ - 0.0 $ - 0.0 $
Assist MWU and contractor during the commissioning process and provide
John Thom'’s expertise to troubleshoot water process issues and report 1.0 $ 228.42
findings to MWU and WDNR. 0.0 $ - 0.0 $ - 0.0 $
Upon the successful completion of Testing, Startup and Commissioning SEH
will provide MWU a summary of the reports with documentation supplied from 60.0 $ 7,434.86
the contractor regarding operations and maintenance manuals. 0.0 $ - 0.0 $ = 0.0 $
12658 75
Totals 640.0 $ 55,314.40 4.0 $ 740.00 100.0 $ 11,000.00| 5,218.0 | $ 763,471.50 | $ 425.21
Reimbursables—>| $ 16,529.93 | $ 16,529.93
TotalFee-—>| $ 780,001.43 | $  16,955.14
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Water Treatment Facility Unit Well 19 Engineering & Construction Schedule

ID Task Task Name Start Finish 2023 2024
© Mode M. J | J A s o N D J F M A M|J 3 Alslo N D J F M A M| 3 A
0 = Water Treatment Facility Unit Well 19 Engineering Tue 5/24/22 Mon 8/26/24 ! q
T » 1 PRELIMINARY DESIGN; ALTERNATIVE DEVELOPMENT AND CONCEPTUAL DESICTue 5/24/22 Mon 1/30/23 I !
2| = 1.1 Project kickoff meeting Tue 5/24/22  Tue 5/24/22 Kickoff Meeting
T i 1.2 Gather and compile all necessary data required from City and County recorcTue 5/24/22 Mon 5/30/22
T 1.3 topographic survey of existing the Unit Well 19 lot Tue 5/31/22 Fri6/3/22 [
5 ’ 1.4 Meet with and assist MWU in preparing one Communication and Public ~ Fri 5/27/22 Fri 5/27/22 + 5/27Communication & Public Planning
6 | 7 1.5 Assist MWU in procuring a geotechnical engineer for site specific soil Tue 6/7/22 Mon 6/20/22 —
borings and geotechnical
7 7 1.6 Monthly task reporting and communication Tue 5/31/22  Tue 5/31/22 + 5/31
T » 1.7 Prepare for pre-design/workshop meeting with key MWU staff Tue 6/14/22 Thu7/7/22 =
9| 7 1.7.1 Pre-design/Conceptual design workshop meeting Thu 7/7/22 Thu7/7/22 a 7/7 pre-Design Workshop
W » 1.7.2 Assist Utility in setting up and attend Public Informational Meeting #1 Thu 6/30/22  Thu 6/30/22 ' public Informational Meeting #1
11 # 1.8 Monthly task reporting and communication Thu 6/30/22  Thu 6/30/22 + 6/30
f » 1.9 Prepare for Architectural Workshop meeting with key MWU staff Fri 7/8/22 Mon 8/1/22 =
113 1.9.1 Architectural Workshop meeting #1 Wed 7/27/22  Wed 7/27/22 a 7/27 Architectural Workshop Meeting#1
7 1.9.2 Prepare Architectural drawings and rendering options with imagery Fri 7/8/22 Wed 7/27/22 —
arranged into options
15| » 1.9.3 Architectural Conceptual Design Meeting #2 Mon 8/1/22  Mon 8/1/22 o 8/1 Architectural Workshop Meeting #2
? 7 1.10 Site plan will include grading and storm water management Fri7/8/22 Thu 7/28/22 [ 1
7 7 1.11 UW Madison Planning, Urban Design Commission Planning Meetings Fri 7/8/22 Thu 9/29/22 [  UW Madison Planning and Urban Design Commission Planning Meetings
18| 1.12 Monthly task reporting and communication Fri 7/29/22 Fri 7/29/22 * 7/29
119 1.13 Architectural building and landscape features will be illustrated Tue 8/2/22 Mon 8/29/22 | 1 Begin 30% Design Basis Review with lllustrative Layouts
TO 1.13.1 3D-modeling previous filter layouts from Unit Well 7, Unit Well 29 and Tue 8/2/22 Wed 8/10/22 [ =]
Unit Well 31
? 7 1.13.2 Interior and exterior renderings of treatments, process equipment,  Tue 8/2/22 Thu 8/18/22 —
piping layouts, building
E 7 1.13.3 Electrical, mechanical, structural and plumbing conceptual review Tue 8/2/22 Mon 8/15/22 (=]
23] 5
Z 7 1.14 Staab Review of Constructability, 30% cost estimating and schedule Thu 8/18/22  Tue 9/6/22 [ 1
| 25| » 1.15 Constructability and 30% cost estimate MWU Update Meeting Tue 9/6/22 Tue 9/6/22 s 9/6
26| ’ 1.16 Design Basis Report and Evaluation Process Tue 8/2/22 Fri 8/19/22 Yamm Design Basis Report Complete
127 # 1.17 Monthly task reporting and communication Wed 8/31/22 Wed 8/31/22 + 8/31
128 1.18 Assist Utility in setting up and attend Public Informational Meeting #2 Thu 8/18/22  Thu 8/18/22 1Public Informational Meeting #2
79 1.19 Assist Utility in addressing Water Utility Board for Approvals Meeting #1  Tue 8/23/22  Tue 8/23/22 8/23 Madison Water Utility Board Approval
5 2 FINAL DESIGN; DESIGN DEVELOPMENT AND CONSTRUCTION DOCUMENTS Wed 8/24/22 Tue 3/21/23
371 2.1 60% Final design components for (Site Planning, Landscape Architecture, ~Wed 8/24/22 Tue 11/15/22
Utilities, Construction Staging, Electrical, Mechanical etc.)
132 # 2.2 Monthly task reporting and communication Fri 9/30/22 Fri 9/30/22 «+ 9/30
133 ] 2.3 60% Design Review Meeting (Staab Constructability and Cost Estimating) Wed 11/16/22 Wed 11/16/22 11/16 60% Design Review Meeting
37 2.4 90% Final design components for (Site Planning, Landscape Architecture, Wed 11/16/22 Tue 2/7/23
Utilities, Construction Staging, Electrical, Mechanical etc.)
¥ 7 2.5 Monthly task reporting and communication Mon 10/31/22 Tue 2/28/23
¥ # 2.6 90% Design Review Meeting (Constructability and Cost Estimating) Wed 2/8/23 Wed 2/8/23 & 2/8 90% Design Review Meeting
1371 » 2.7 Prepare Submit WDNR Engineering Report and all Permitting Wed 11/16/22 Tue 12/27/22 3/31/23 WDNR Approval Anticiapated
Q 2.8 Prepare and Submit PSC Construction Authorization Report Tue 8/23/22 Wed 2/8/23 1 — 2/28/23 PSC Construction Authorization Approval Anticiapated
Project: Water Treatment Facilit Task Summary "1 Inactive Milestone Duration-only Start-only C External Milestone o Baseline Milestone o Manual Progress
Date: Thu 5/5/22 Split e Project Summary i 1 Inactive Summary | Manual Summary Rollup ses— Finish-only Deadline 4 Baseline Summary I |
Milestone <o Inactive Task Manual Task I Manual Summary """ External Tasks Baseline —— Progress
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Water Treatment Facility Unit Well 19 Engineering & Construction Schedule
ID Task Task Name Start Finish 2023 2024
©® Mode M J J A slo N!D J . F M A M J . J Alslol!/N D JIEFE M A M J | J|laAa
39 7 2.9 QA/QC and peer review of 60 % 90% plans and specifications Wed 11/16/22 Tue 2/7/23 D
40 7 2.10 Prepare 100% Plans, Specifications and Estimates Wed 2/8/23 Fri3/17/23
41 s 2.11 Assist Utility in addressing Water Utility Board for Approvals Meeting #2  Tue 2/28/23  Tue 2/28/23 + 2/28Madison Water Utility Board Approval
H 7 3 BIDDING AND CONTRACT SERVICES Wed 2/15/23 Tue 5/9/23 T — ]
H 3.1 Assist MWU with preparation of advertisement for bids, solicit/coordinate Tue 2/28/23  Tue 3/28/23 —
ﬂ » 3.2 Prepare bidding forms, conditions of the contract and the form of Tue 2/28/23  Tue 3/28/23 —
agreement between the Contractor and MWU as required by the Board of
| 45 ’ 3.3 Participate in a pre-bid meeting with prospective contractors explaining the Thu3/9/23  Thu 3/9/23 + 3/9 Pre-Bid Meeting Onsite Unit Well 19
project concepts and goals and answering questions that come up
46 » 3.4 Assist MWU in responding to bidder’s questions and prepare addenda Tue 2/28/23 Thu 4/20/23 I
47 ’ 3.5 Unit Well 19 WTP Bid Opening Thu 4/20/23  Thu 4/20/23 + 4/20 Bid Opening
48 » 3.6 Assist MWU in evaluating the bids and recommending an award. Fri 4/21/23 Tue 4/25/23 ]
49 ; 3.7 Assist Utility in addressing Water Utility Board for Approvals Meeting #3  Tue 4/25/23  Tue 4/25/23 + 4/25 Madison Water Utility Board Approval
50 7 4 CONSTRUCTION ADMINISTRATION SERVICES Mon 6/5/23 Mon 8/26/24 i 1
51 7 4.1 Following award of contract by MWU, coordinate securing the completed Tue 4/25/23 Mon 6/5/23 I i
contract documents, (contract, bonds, insurance certificates, etc.)
152 ’ 4.2 Assist MWU in conducting a pre-construction meeting with Contractor, ~ Tue 6/6/23  Tue 6/6/23 6/6 Pre-Construction Meeting
City’s representatives and other parties directly affected by the construction.
» 4.3 Provide necessary horizontal alignment and vertical control staking Mon 6/12/23  Tue 6/20/23 [
54 » 4.4 Review and approve, or take other appropriate action with respect to Shop Tue 6/6/23 Mon 11/20/23 I 1
Drawings and Samples and other data that the Contractor is required to submit
55| » 4.5 Be present to observe and document the construction activities on a part  Tue 6/6/23 Thu 6/6/24 1 1
time basis or during critical inspection points within the general progression of
the project. Provide written site reports to MWU each time the
inspector/engineer is on site
¥ » 4.6 Monthly task reporting and communication Mon 6/5/23 Mon 8/26/24 1 1
? » 4.7 Assist MWU in reviewing all Contractor monthly pay requests and change oiFri 6/30/23 Wed 7/31/24 I 1
E # 4.8 Conduct final inspection of the project with MWU staff. Prepare final Mon 6/3/24 Mon 6/3/24 + 6/3 Final WDNR |
punch-list and coordinate start-up and Owner training with Contractor.
» 4.9 Prepare final pay requests and submit project completion letter/documentaTue 6/4/24 Wed 6/12/24 1
60 » 4.10 Prepare record drawings, equipment manuals and other “record" Mon 5/6/24 Fri6/7/24 I 1
documentation of project
61 » 4.11 Assist the MWU with an open house and dedication at the completion of Mon 7/22/24 Mon 7/22/24 o 1/22
the project HB'EME
62 5 TESTING STARTUP AND COMMISSIONING Wed 5/1/24 Tue 6/11/24 —
63 5.1 SEH will assist in testing the new facilities objectives Wed 5/1/24 Tue 6/11/24 —
64 » 5.2 Our water operations specialist John Thom will assist in the startup process Mon 5/6/24 Thu 5/23/24 —
and the multidisciplined team of water specialists will document the results in
a Technical memo to MWU staff.
E 5.3 Assist MWU and contractor during the commissioning process and provide Mon 5/6/24 Thu5/23/24
John Thom’s expertise to troubleshoot water process issues and report
findings to MWU and WDNR.
66 5.4 Upon the successful completion of Testing, Startup and Commissioning SEH Fri 5/24/24 Tue 6/11/24
will provide MWU a summary of the reports with documentation supplied
from the contractor regarding operations and maintenance manuals.
Project: Water Treat ¢ Facilit Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone < Baseline Milestone (o Manual Progress
DI:‘;J:ZCT'hu :/esl'/zzrea ment Factl Split i Project Summary [ [ Inactive Summary i [ Manual Summary Rollup s Finish-only Deadline L 4 Baseline Summary S |
Milestone <& Inactive Task Manual Task I I Manual Summary 1 External Tasks Baseline —— Progress
Page 2
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Legislation Details (With Text)

File #: 69966 Version: 1 Name: Authorizing the Mayor and the City Clerk to execute
a Professional Services Agreement with Short Elliott
Hendrickson Inc. (SEH) for pre-design planning,
preliminary design, public participation support, final
construction drawings and specifications, perm

Type: Resolution Status: Passed

File created: 2/15/2022 In control: WATER UTILITY BOARD

On agenda: 2/22/2022 Final action: 3/1/2022

Enactment date: 3/4/2022 Enactment #: RES-22-00181

Title: Authorizing the Mayor and the City Clerk to execute a Professional Services Agreement with Short

Elliott Hendrickson Inc. (SEH) for pre-design planning, preliminary design, public participation support,
final construction drawings and specifications, permitting, bidding, construction administration and
commissioning for the Unit Well 19 Iron, Manganese and Radium Treatment System.

Sponsors: Regina M. Vidaver, Nasra Wehelie
Indexes:
Code sections:

Attachments: 1. Item 3 UW19 Award of Consultant Contract Memo.pdf, 2. ltem 3 UW19 Slides_02-22-2022 WUB

Mtng.pdf

Date Ver. Action By Action Result

3/1/2022 1 COMMON COUNCIL Adopt Unanimously Pass

2/28/2022 1 FINANCE COMMITTEE RECOMMEND TO COUNCIL TO ADOPT Pass
- REPORT OF OFFICER

2/22/2022 1 FINANCE COMMITTEE Refer

2/22/2022 1 COMMON COUNCIL Referred

2/22/2022 1 WATER UTILITY BOARD Return to Lead with the Recommendation Pass
for Common Council to Adopt

2/22/2022 1 WATER UTILITY BOARD Return to Lead with the Recommendation Pass

for Common Council to Adopt
Fiscal Note
The proposed resolution authorizes a Professional Services Agreement with Short Elliott Hendrickson Inc.
(SEH) for professional engineering services for the Unit Well 19 Iron, Manganese, and Radium Treatment
System at an estimated cost $859,000. Funds for this project are included in the 2022 Water Utility Capital
Budget Well 19 Iron and Manganese Filter project (MUNIS 10448). No additional appropriation is required.

Title

Authorizing the Mayor and the City Clerk to execute a Professional Services Agreement with Short Elliott
Hendrickson Inc. (SEH) for pre-design planning, preliminary design, public participation support, final
construction drawings and specifications, permitting, bidding, construction administration and commissioning
for the Unit Well 19 Iron, Manganese and Radium Treatment System.

Body

WHEREAS: The water quality from Unit Well 19 (UW19) has long been less than desirable with regard to
high iron, manganese and radium levels; and where recent testing confirms that these contaminants are
consistently in the range of 0.2 mg/l, 0.045 mg/l, and 4.1 pCi/l respectively; and where these values are
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File #: 69966, Version: 1

approximately 70% and 90% of the Secondary Maximum Contaminant Level (SMCL) for iron and manganese,
and 82% of the Maximum Contaminant Level (MCL) for radium; and

WHEREAS: Madison Water Utility Board procedural guidelines for water quality treatment state that if a
contaminant consistently exceeds 80% of either the Maximum Contaminant Level (MCL) or the Secondary
Maximum Contaminant Level (SMCL), action to reduce the contaminant level is triggered; and where the
objective is to correct all three water quality deficiencies with one project and bring the levels of these
contaminants to well below their respective (S)MCL'’s in alignment with Board policy; and

WHEREAS: Madison Water Utility has identified the need for this project has budgeted for it in the 2022
Capital Budget and planned for it in the 2023-2024 budgets; and

WHEREAS: Madison Water Utility has advertised for, received, and evaluated professional engineering
consultant proposals for the work, and based on the recommendation of this process, the Water Utility Board
has selected Short Elliott Hendrickson Inc. (SEH) for this work;

NOW THEREFORE BE IT RESOLVED that the Mayor and the City Clerk are authorized to execute a
Professional Services Agreement not to exceed $859,000 with Short Elliott Hendrickson Inc. (SEH) for facility
design, permitting, public participation support, preparation of drawings and specifications, bidding services,
construction administration services, and testing, startup, and commissioning for the design and construction
of the Unit Well 19 Iron, Manganese and Radium Treatment System.

BE IT FURTHER RESOLVED, that amendments that do not exceed the Madison Water Ultility's approved
capital budget or the scope of the Design and Construction of the Unit Well 19 Iron, Manganese and Radium
Treatment System project as authorized by the Common Council may be executed by the Water Utility
General Manager and City Finance Director and/or designee, and counter executed by Short Elliott
Hendrickson Inc. (SEH).

City of Madison Page 2 of 2 Printed on 5/4/202Z

powered by Legistar™

157


http://www.legistar.com/

) ®
DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE o0 | “oraiooms

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER | ockton Companies coNAcT
444 . 47th Street, Suite 900 PHONE FAX
Kansas City MO 64112-1906 T R o
(816) 960-9000 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
insUReR A : The Continental Insurance Company 35289
INSURED - gL ORT-EL LIOTT-HENDRICK SON, INCORPORATED insurer B : National Fire Insurance Co of Hartford 20478
1467605 3535VADNAIS CENTER DRIVE INSURER C :
ST. PAUL MN 55110-5196 INSURER D :
INSURERE :
INSURER F :
COVERAGES  ****** CERTIFICATE NUMBER: 17949465 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y | N| 6079420587 10/U2021 | 10/1/2022 | EACH OCCURRENCE s 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 500,000
MED EXP (Any one person) $ 15,000
PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
POLICY PR Loc PRODUCTS - comp/oP AGG | 3 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY N N | 6079420699 10/1/2021 | 10/1/2022 C(E %"’;E%%EOS'NGLE LIMIT $ 1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $ X X X X XXX
. D LY SCHEDULED BODILY INJURY (Per accident)| $ X X X X X X X
HIRED NON-OWNED PROPERTY DAMAGE
AUTOS ONLY AUTOS ONLY | (Per accident) $ XXXXXXX
$ XXXXXXX
A | X | UMBRELLALIAB | X | occur N | N| 6079420590 10/1/2021 | 10/1/2022 | EACH OCCURRENCE s 10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE s 10,000,000
DED ‘ X ‘ ReTENTION$ 10,000 $ XXXXXXX
WORKERS COMPENSATION PER OTH-
B |AND EMPLOYERS' LIABILITY YIN N | 6079421254 10/1/2021 10/1/2022 X | statute ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? N/A * '
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe und
D%ESCRF};F{IOI?I IJonF gPERATIONS below E.L. DISEASE - PoLicy LimiT | $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

THIS CERTIFICATE SUPERSEDESALL PREVIOUSLY ISSUED CERTIFICATES FOR THISHOLDER, APPLICABLE TO THE CARRIERS LISTED AND THE POLICY TERM(S) REFERENCED.

RE: SEH NO. MADWU 165034 / UNIT WELL 19 DESIGN AND CONSTRUCTION | CITY OF MADISON WATER UTILITY, WI. THE CITY OF MADISON, ITS
OFFICERS, OFFICIALS, AGENTSAND EMPLOYEESARE ADDITIONAL INSURED ON A PRIMARY AND NON-CONTRIBUTORY BASISAS RESPECTS
GENERAL, LIABILITY IF REQUIRED BY WRITTEN CONTRACT AND SUBJECT TO THE TERMSAND CONDITIONS OF THE POLICY. 30 DAY NOTICE OF
CANCELLATION (EXCLUDING NON-PAYMENT) APPLIES IN FAVOR OF CERTIFICATE HOLDER.

CERTIFICATE HOLDER CANCELLATION See Attachments
17949465
City of Madison SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
oo THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
éIBangr?fnhﬂﬁ?f?graKing T Blvd ACCORDANCE WITH THE POLICY PROVISIONS.
Room 406 AUTHORIZED REPRESENTATIVE]
Madison W1 53703 Kj
| e, M W

© 19882015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 158



Attachment Code: D564542 Master |D: 1467605, Certificate | D: 17949465

SHORT-ELLIOTT-HENDRICKSON, INCORPORATED.; 1467605
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17949465

City of Madison

210 Martin Luther King Jr. Blvd., Room 406
Madison, W1 53703

Dear Valued Client:

In our continuing effort to provide timely certificate delivery, Lockton Companies is utilizing paperless
delivery of Certificates of Insurance. To ensure electronic delivery for future renewals of this certificate, we
need your email address. Please contact us via the email below and reference Certificate ID: 17949465.
You must reference this Certificate ID number in order for us to complete this process.

e Certificate ID: 17949465
e Email: kctsu@lockton.com
e Subject Line: TSU E-Delivery

Signing up for this will NOT sign you up for any solicitation emails - your email will only be used to
forward updated or renewal certificates direct from Lockton. The email you receive will look like this:

.
=

it Diificate s avalabin onlin.

Pleaie sabet Bore to sccew Cdificads fol 5142506, Admta, LLC, T4 Famarn Soeet, Omaha, NT #0014

If you received this letter with a certificate via email, no action is required on your part.

If you no longer need this certificate, please contact us at the email address above, reference the Holder
ID number and use this subject line: "Certificate Removal”

NOTE: Please do NOT send certificate requests or other insurance inquiries to the email inbox
above.

Thank you for your cooperation.

Lockton Companies

Technical Services Unit

159



Attachment Code: D569173 Certificate |D: 17949465

CNA CNA PARAMOUNT

Blanket Additional Insured - Owners, Lessees or
Contractors - with Products-Completed
Operations Coverage Endorsement

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
It is understood and agreed as follows:

. WHO IS AN INSURED is amended to include as an Insured any person or organization whom you are required by
written contract to add as an additional insured on this coverage part, but only with respect to liability for bodily
injury, property damage or personal and advertising injury caused in whole or in part by your acts or omissions, or
the acts or omissions of those acting on your behalf:

A. in the performance of your ongoing operations subject to such written contract; or

B. inthe performance of your work subject to such written contract, but only with respect to bodily injury or
property damage included in the products-completed operations hazard, and only if:

1. the written contract requires you to provide the additional insured such coverage; and
2. this coverage part provides such coverage.
Il. But if the written contract requires:

A. additional insured coverage under the 11-85 edition, 10-93 edition, or 10-01 edition of CG2010, or under the 10-
01 edition of CG2037; or

B. additional insured coverage with "arising out of" language; or
C. additional insured coverage to the greatest extent permissible by law;
then paragraph |. above is deleted in its entirety and replaced by the following:

WHO IS AN INSURED is amended to include as an Insured any person or organization whom you are required by
written contract to add as an additional insured on this coverage part, but only with respect to liability for bodily
injury, property damage or personal and advertising injury arising out of your work that is subject to such written
contract.

I1l. Subject always to the terms and conditions of this policy, including the limits of insurance, the Insurer will not provide
such additional insured with:

A. coverage broader than required by the written contract; or
B. a higher limit of insurance than required by the written contract.

IV. The insurance granted by this endorsement to the additional insured does not apply to bodily injury, property
damage, or personal and advertising injury arising out of:

A. the rendering of, or the failure to render, any professional architectural, engineering, or surveying services,
including:

1. the preparing, approving, or failing to prepare or approve maps, shop drawings, opinions, reports, surveys,
field orders, change orders or drawings and specifications; and

2. supervisory, inspection, architectural or engineering activities; or

B. any premises or work for which the additional insured is specifically listed as an additional insured on another
endorsement attached to this coverage part.

V. Under COMMERCIAL GENERAL LIABILITY CONDITIONS, the Condition entitled Other Insurance is amended to
add the following, which supersedes any provision to the contrary in this Condition or elsewhere in this coverage

part:
CNA/S50/79XX (10-16) Policy No: 0079420587
Page 1 of 2 Endorsement No: 9
The Continental |nsurance Co. Effective Date: 10/ 1/ 2021

Insured Name: SHORT- ELLI OTT- HENDRI CKSQON, | NC.

CopyrightCNAAIIRightsReserved. IncludescopyrightedmaterialofinsuranceServicesOffice,Inc.,withitspermission. 160



Attachment Code: D569173 Certificate |D: 17949465

CNA CNA PARAMOUNT

Blanket Additional Insured - Owners, Lessees or
Contractors - with Products-Completed
Operations Coverage Endorsement

Primary and Noncontributory Insurance

With respect to other insurance available to the additional insured under which the additional insured is a named
insured, this insurance is primary to and will not seek contribution from such other insurance, provided that a written
contract requires the insurance provided by this policy to be:

1. primary and non-contributing with other insurance available to the additional insured; or
2. primary and to not seek contribution from any other insurance available to the additional insured.
But except as specified above, this insurance will be excess of all other insurance available to the additional insured.

VI. Solely with respect to the insurance granted by this endorsement, the section entitted COMMERCIAL GENERAL
LIABILITY CONDITIONS is amended as follows:

The Condition entitled Duties In The Event of Occurrence, Offense, Claim or Suit is amended with the addition of
the following:

Any additional insured pursuant to this endorsement will as soon as practicable:
1. give the Insurer written notice of any claim, or any occurrence or offense which may result in a claim;

2. send the Insurer copies of all legal papers received, and otherwise cooperate with the Insurer in the investigation,
defense, or settlement of the claim; and

3. make available any other insurance, and tender the defense and indemnity of any claim to any other insurer or
self-insurer, whose policy or program applies to a loss that the Insurer covers under this coverage part. However,
if the written contract requires this insurance to be primary and non-contributory, this paragraph 3. does not
apply to insurance on which the additional insured is a named insured.

The Insurer has no duty to defend or indemnify an additional insured under this endorsement until the Insurer receives
written notice of a claim from the additional insured.

VII. Solely with respect to the insurance granted by this endorsement, the section entitled DEFINITIONS is amended to
add the following definition:

Written contract means a written contract or written agreement that requires you to make a person or organization an
additional insured on this coverage part, provided the contract or agreement:

A. is currently in effect or becomes effective during the term of this policy; and
B. was executed prior to:

1. the bodily injury or property damage; or

2. the offense that caused the personal and advertising injury;

for which the additional insured seeks coverage.

Any coverage granted by this endorsement shall apply solely to the extent permissible by law.

All other terms and conditions of the Policy remain unchanged.

This endorsement, which forms a part of and is for attachment to the Policy issued by the designated Insurers, takes effect
on the effective date of said Policy at the hour stated in said Policy, unless another effective date is shown below, and
expires concurrently with said Paolicy

CNA75079XX (10-16) Policy No: 6079420587
Page 2 of 2 Endorsement No: 9
The Continental |nsurance Co. Effective Date: 10/ 1/ 2021

Insured Name: SHORT- ELLI OTT- HENDRI CKSQON, | NC.

CopyrightCNAAIIRightsReserved. IncludescopyrightedmaterialofinsuranceServicesOffice,Inc.,withitspermission. 161



Attachment Code: D569173 Certificate |D: 17949465
CNA PARAMOUNT

Amendment - Additional Insured Limit Provisions

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

It is understood and agreed as follows:

When the Named Insured agrees in a written contract to make another entity an Additional Insured, and to carry
particular limits of liability insurance, and

e The minimum limit of insurance the written contract requires the Named Insured to carry is lower than the limit of
insurance otherwise provided by this Policy; and

e The written contract does not specify a limit of liability for insurance that applies excess of this Policy,

then provisions in this Policy’s Additional Insured endorsements that cap the limits available to such Additional
Insureds to no more than the amount specified by the written contract continue to apply. In all other instances,
however, such provisions in all Additional Insured endorsements attached to this policy do not apply, and are
hereby rendered null and void. In no event, however, will the limits of insurance available under this Policy to an
Additional Insured be higher than the limits available to the Named Insured.

All other terms and conditions of the Policy remain unchanged.

This endorsement, which forms a part of and is for attachment to the Policy issued by the designated Insurers,
takes effect on the effective date of said Policy at the hour stated in said Policy, unless another effective date
is shown below, and expires concurrently with said Policy.

Policy No: 6079420587
Page 1 of 1 Endorsement
No:
Effective 10/1/2021
Date:

Insured Name: SHORT-ELLIOTT-HENDRICKSON, INCORPORATED
Copyright CNA All Rights Reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
05/03/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: |If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER ﬁgh’)‘ECT Jeanne Danmeier
: PHONE . FAX -
H. Robert Anderson and Associates, Inc. Ao No. Ext): (952) 893-1933 (AIC. No): (952) 893-1819
; E-MAIL
8201 Norman Center Drive ADDRESS:
Suite 220 INSURER(S) AFFORDING COVERAGE NAIC #
Bloomington MN 55437 INSURER A : XL Specialty Insurance Co. 37885
INSURED INSURER B :
INSURER C :
Short-Elliott-Hendrickson, Incorporated INSURER D -
3535 Vadnais Center Drive INSURER E :
St. Paul MN 55110 INSURER F :
COVERAGES CERTIFICATE NUMBER:  2021-2022 1 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY FECOT' Loc PRODUCTS - COMP/OPAGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea notent $
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED !
AUTOS ONLY AUTOS BODILY INJURY (Per accident) $
HIRED NON-OWNED PROPERTY DAMAGE 3
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED | | RETENTION $ $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICYLIMIT [ $
. L Each Claim/ $5,000,000
Professional Liability .
A DPR9984065 10/01/2021 | 10/01/2022 |Each Policy Year
Aggregate $10,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Re: SEH No. MADWU 165034 / Unit Well 19 Design and Construction

This certificate or memorandum of insurance does not affirmatively or negatively amend, extend, or alter the coverage afforded by the insurance policy.

CERTIFICATE HOLDER

CANCELLATION

City of Madison - Attn: Risk Manager
210 Martin Luther King Jr Blvd

Room 406
Madison

WI 53703

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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City of Madison

RENEWAL OR EXTENSION

of the Contract for Purchase of Services

between the City of Madison and Short Elliott Hendrickson, Inc.

Unit Well 19 Treatment System Addition

The City of Madison and Contractor listed above agree to renew or extend as applicable, the Contract for
Purchase of Services executed by the City on 5/13/2022 (“Original Contract”), as follows:

1.

Exercise the option to:

[] Renew the Original Contract as set forth in section 4, Term, by:
[] exercising the 1st renewal period
[] exercising the 2nd renewal period
[] exercising the 3rd renewal period
[] Renewing for a period of:_insert date parameters

X Extend the term of the Original Contract to: December 31, 2025

All other provisions of the Original Contract shall remain unchanged and in full force and effect.

COUNTERPARTS, ELECTRONIC SIGNATURE AND DELIVERY.

This Contract may be signed in counterparts, each of which shall be taken together as a whole to
comprise a single document. Signatures on this Contract may be exchanged between the parties by
facsimile, electronic scanned copy (.pdf) or similar technology and shall be as valid as original; and
this Contract may be converted into electronic format and signed or given effect with one or more
electronic signature(s) if the electronic signature(s) meets all requirements of Wis. Stat. ch. 137 or
other applicable Wisconsin or Federal law. Executed copies or counterparts of this Contract may be
delivered by facsimile or email and upon receipt will be deemed original and binding upon the parties
hereto, whether or not a hard copy is also delivered. Copies of this Contract, fully executed, shall be
as valid as an original.

[Signature Page Follows]

Rev. 05/02/2022-2 - Attachment - SEH Unit Well 19 Contract Extension Form.docx

164



The person(s) signing on behalf of the Contractor represents and warrants that they have been duly
authorized to bind the Contractor and sign this amendment on the Contractor’s behalf.

CONTRACTOR:

(Type or Print Name of Contracting Entity)

By:

(Signature)

(Print Name and Title of Person Signing)

Date:

CITY OF MADISON, WISCONSIN
a municipal corporation:

By:
Satya Rhodes-Conway, Mayor
Date:
Approved:
By:
David P. Schmiedicke, Finance Director Maribeth Witzel-Behl, City Clerk
Date: Date:
Approved as to Form:
Eric T. Veum, Risk Manager Michael Haas, City Attorney
Date: Date:

For City Use Only: SIGNATURE INSTRUCTIONS FOR CONTRACTS SIGNED BY MAYOR/CLERK:
Obtain contractor’s signature first. Route this contract & all of its attachments for City signatures using the City
Clerk’s Contract Routing Database. Include 1 copy of authorizing resolution & 1 copy of the Certificate of Insurance.

NOTE: Certain service contracts may be executed by the designee of the Finance Director on behalf of
the City of Madison:

By: Date:

Mary Richards, Procurement Supervisor

MGO 4.26(3) and (5) authorize the Finance Director or designee to sign purchase of service contracts when all of the following apply:

(a) The funds are included in the approved City budget.

(b) An RFP or competitive process was used, or the Contract is exempt from competitive bidding under 4.26(4)(a).

(c) The City Attorney has approved the form of the Contract.

(d) The Contract complies with other laws, resolutions and ordinances.

(e) The Contractis for a period of 1 year or less, OR not more than 5 years AND the average cost is not more than $100,000 per year,
AND was subject to competitive bidding. (If over $50,000 and exempt from bidding under 4.26(4)(a), regardless of duration of the
Contract, the Common Council must authorize the Contract by resolution and the Mayor and City Clerk must sign, per 4.26(5)(b).)

Emergency Service contracts may also be signed by the designee of the Finance Director if the requirements of MGO 4.26(3)(c) are met.
For City Use Only: SIGNATURE INSTRUCTIONS FOR CONTRACT TO BE SIGNED BY FINANCE (PURCHASING):

Obtain contractor’s signature first. Attach the contractor-signed contract with all attachments/exhibits and the
certificate of insurance to the requisition in MUNIS.

Rev. 05/02/2022-2 - Attachment - SEH Unit Well 19 Contract Extension Form.docx
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City of Madison City of Madison

Madison, WI 53703
www.cityofmadison.com
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Master

File Number: 84863
File ID: 84863 File Type: Resolution Status: ATS Review
Version: 1 Reference: Controlling Body: COMMON
COUNCIL
File Created Date : 08/20/2024
File Name: Authorizing a noncompetitive contract with Cummins Final Action:

Inc. to provide planned generator maintenance for
Madison Water Utility through 2028

Title: Authorizing a noncompetitive contract with Cummins Inc. to provide planned
generator maintenance for Madison Water Utility through 2028

Notes:
Sponsors: Charles Myadze Effective Date:
Attachments: Item 5 - Memo - Cummins Contract Amendment.pdf, Enactment Number:
Item 5 - Attachment A - Resolution for Cummins Inc
Contract Amendment.pdf, ltem 5 - Attachment B -
Non-Competitive Selection Request.pdf, Item 5 -
Attachment C - Cummins Inc Contract
Amendment.pdf
Author: Hearing Date:
Entered by: jberndt@madisonwater.org Published Date:

History of Legislative File

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
1 Water Utility 08/20/2024 Refer COMMON 09/10/2024
COUNCIL

Action Text:  This Miscellaneous was Refer to the COMMON COUNCIL due back on 9/10/2024
Notes:  Water Utility Board (8/27/24), Common Council (9/10/24), Finance Committee (9/16/24), Common Council
(9/24/24)

Text of Legislative File 84863

.FISCAL NOTE

The proposed resolution authorizes a contract amendment with Cummins Inc. for five more
years of noncompetitive selected service for planned generator maintenance for Madison
Water Utility. The total 5-year cost is $58,751 and is included in Madison Water Utility’s 2024
operating budget and will be included in the Department’s 2025 to 2028 operating budget
request. No appropriation is required.

.TITLE

Authorizing a noncompetitive contract with Cummins Inc. to provide planned generator
maintenance for Madison Water Utility through 2028

City of Madison Page 1 Printed on 8/22/2024



Master Continued (84863)

.BODY

WHEREAS, the Madison Water Utility uses generators at various sites to run our deep wells
and our boosters in the event of a power outage. This allows us to keep clean water running at
all times to the public and also provide adequate fire protection; and

WHEREAS, the Water Utility contracted with Cummins Inc. in 2019 for 5 years of generator
maintenance service and Cummins is familiar with our process, and available to do the work in
the timeframe needed; and

WHEREAS, The Water Utility feels very confident in continuing to use choosing Cummins for
its generator maintenance contract. They are a leader in the industry, and they have given us
great quality workmanship for over ten years that we have had them doing our generator
maintenance. They continue to come in at the lowest cost with the most for our dollar. They
have many of the parts we need on hand and their service response is very quick. We have
done two other five-year contracts with them and they have performed well; and

WHEREAS, Madison Water Utility desires to amend the 2019 contract with Cummins and
extend it for an additional five years, in an amount not to exceed $58,751 (ranging from
$11,506.46 to $12,115.81 per year) to provide planned generator maintenance services from
2024 to 2028; and

WHEREAS, MGO 4.26 requires Common Council approval of service contracts of $50,000 or
more if the contractor was not selected through a competitive selection process; and the
reasons for selecting this contractor are set forth above and in the attached Noncompetitive
Selection Request Form and requires Common Council approval of service contracts with a
term of more than five years total and Cummins proposes to amend an existing contract with
the impact being a contract that spans 10 years total; and

WHEREAS, for the reasons stated in the attached Noncompetitive Selection Request Form,
the proposed contract with Cummins Inc. meets the exception to the bidding process in section
4.26(4)(a)7. which states “A particular consultant has provided services to the City on a similar
or continuing project in the recent past, and it would be economical to the City on the basis of
time and money to retain the same consultant™;

NOW, THEREFORE, BE IT RESOLVED, that the Common Council hereby authorizes the
Mayor and City Clerk to sign a non-competitive service contract or amend the existing contract
with Cummins Inc. to provide planned generator maintenance for Madison Water Utility from
2024 to 2028 at the price set forth above.

City of Madison Page 2 Printed on 8/22/2024
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www.madisonwater.org e 119 East Olin Avenue e Madison, WI 53713-1431 « TEL 608.266.4651 ¢ FAX 608.266.4426

MEMORANDUM
Date: August 27, 2024
To: Mayor Satya Rhodes Conway
City of Madison Common Council
City of Madison Finance Committee
City of Madison Water Utility Board
From: January Vang, Finance Manager
Krishna Kumar, General Manager
Subject: Authorizing a noncompetitive selected service
contract amendment from 2024 to 2028 with
Cummins Inc for planned generator maintenance for
Madison Water Utility not to exceed $58,751.
RECOMMENDATION

Staff request authorization to amend the contract with Cummins Inc for planned generator
maintenance for five more years ending December 31, 2028.

BACKGROUND:

The Water Utility uses generators at various sites to run our deep wells and boosters in the
event of a power outage and has contracted with Cummins Inc since 2019 to maintain the
generators. Cummins Inc is familiar with our processes and available to do the work in the
timeframe needed. This will allow the Water Utility to keep clean water running at all times to the
public and to provide adequate fire protection.

LEGISLATIVE PATH:

8/27/24 — Water Utility Board

9/10/24 — Common Council (Introduction)
9/16/24 — Finance Committee

9/24/24 — Common Council (Final Approval)

ATTACHMENTS:

Resolution

Sole Source Form

Amended Contract
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Fiscal Note

The proposed resolution authorizes a contract amendment with Cummins Inc. for five more years of
noncompetitive selected service for planned generator maintenance for Madison Water Utility. The
total 5-year cost is $58,751 and is included in Madison Water Utility’s 2024 operating budget and will
be included in the Department’s 2025 to 2028 operating budget request. No appropriation is required.

Title

Authorizing a noncompetitive contract with Cummins Inc. to provide planned generator maintenance
for Madison Water Utility through 2028 .

Body

WHEREAS, the Madison Water Utility uses generators at various sites to run our deep wells and our
boosters in the event of a power outage. This allows us to keep clean water running at all times to the
public and also provide adequate fire protection; and

WHEREAS, the Water Utility contracted with Cummins Inc. in 2019 for 5 years of generator
maintenance service and Cummins is familiar with our process, and available to do the work in the
timeframe needed; and

WHEREAS, The Water Utility feels very confident in continuing to use choosing Cummins for its
generator maintenance contract. They are a leader in the industry, and they have given us great
quality workmanship for over ten years that we have had them doing our generator maintenance.
They continue to come in at the lowest cost with the most for our dollar. They have many of the parts
we need on hand and their service response is very quick. We have done two other five-year
contracts with them and they have performed well; and

WHEREAS, Madison Water Utility desires to amend the 2019 contract with Cummins and extend it for
an additional five years, in an amount not to exceed $58,751 (ranging from $11,506.46 to $12,115.81
per year) to provide planned generator maintenance services from 2024 to 2028; and

WHEREAS, MGO 4.26 requires Common Council approval of service contracts of $50,000 or more if
the contractor was not selected through a competitive selection process; and the reasons for
selecting this contractor are set forth above and in the attached Noncompetitive Selection Request
Form and requires Common Council approval of service contracts with a term of more than five years
total and Cummins proposes to amend an existing contract with the impact being a contract that
spans 10 years total; and

WHEREAS, for the reasons stated in the attached Noncompetitive Selection Request Form, the
proposed contract with Cummins Inc. meets the exception to the bidding process in section
4.26(4)(a)7. which states “A particular consultant has provided services to the City on a similar or
continuing project in the recent past, and it would be economical to the City on the basis of time and

99,

money to retain the same consultant™’;

NOW, THEREFORE, BE IT RESOLVED, that the Common Council hereby authorizes the Mayor and City
Clerk to sign a non-competitive service contract or amend the existing contract with Cummins Inc. to
provide planned generator maintenance for Madison Water Utility from 2024 to 2028 at the price set
forth above.
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PURCHASING VIEW

CITY OF MADISON ¢ FINANCE DEPARTMENT * PURCHASING SERVICES

Non-Competitive Selection Request

Date:

Requisition Number:
Requestor Name:
Requestor Phone Number:
Requestor Email:

Fund:

Agency:

Major:

Total Purchase Amount:

Vendor Name:

Product/Service Description:

07/30/2024

24XXXXXX (8 characters)

January Vang

608-266-4645

jvang@madisonwater.org

2100 WATER UTILITY v
86 WATER v

53*** Supplies/Goods
541** Utilities
542** Building/Facility Maintenance/Repair
543** Software/Equipment Maintenance/Repair
544** Public Works Maintenance/Repair
545** Training/HR-Related Services
546** Consulting/Professional Services
548** Grants/Loans/Insurance/Other Services

$58,751.00

Cummins Inc.

Generator Maintenance Service

$50,000 and UNDER
This form will be sent to the Purchasing Supervisor for review.

OVER $50,000

Complete this form and draft a resolution using the sample resolutions
provided by the City Attorney to your Budget Analyst. Your resolution will
not be added to the Finance Committee agenda without this form.

Check the box(es) for the exception criteria you feel are applicable:

1. Public exigency (emergency) will not permit the delay incident to advertising or other competitive

processes.

2. The services or goods required are available from only one person or firm (i.e., true sole source).

3. The services are for professional services to be provided by attorneys.

4. The services are to be rendered by a university, college, or other educational institution.

5. No acceptable bids have been received after formal advertising.

6. Service fees are established by law or professional code.
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7. A particular consultant has provided services to the City on a similar or continuing project in the
recent past, and it would be economical to the City on the basis of time and money to retain the
same consultant.

8. Otherwise authorized by law, rule, resolution, or regulation. Explain:

If procurement is being paid with Federal or State grant funds, the vendor was identified by name in the
approved Grant Application. (OPTIONAL)

REASON FOR REQUEST

WHY A COMPETITIVE SELECTION PROCESS CANNOT BE USED:

Provide detailed explanation below. For a true sole source, provide all information to explain why this product or
service can only be purchased from this vendor. For one-of-a-kind items not sold through distributors, explain the
unique performance features of the product requested that are not available from any other product. For services,
detail the unique qualifications this vendor possesses, or other reason(s) that meet the criteria selected above.
Identify specific, measurable factors and qualifications.

The generators at the Madison Water Utility run our deep wells and our boosters in the event of a power outage.
Cummins has provided generator maintenance service for Madison Water Utility for the last 5 years. Cummins'
familiary with our generators and systems will ensure that we are able to keep clean water running at all times to
the public and also provide adequate fire protection.

COMMENTS REGARDING PURCHASES OVER $50,000

The City of Madison has spent $2,700,778 with Cummins Inc. since 2017. Of that total, $29,274 was
competitively selected, $87,762 was purchased through a Purchasing Cooperative, $2,491,847 was non-
competitively selected, and the remaining $91,895 was made up of small purchases that were each under
the threshold requiring competitive selection.

Date: 07/31/2024

Submit
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AGREEMENT TO REINSTATE AND AMEND CONTRACT FOR PURCHASE
OF SERVICES DATED 5/2/2019

This Amendment to Contract for Purchase of Services (“Amendment”) shall become effective as
of the date of final signature by the City by and between Cummins Inc. and City of Madison for the
purposes of amending the Original Contract (hereinafter defined) and extend its term through December
31,2028

RECITALS

WHEREAS, the parties identified above are parties to the Contract for Purchase of Services, for
the sale and purchase of power generation goods and services, effective 5/2/2019 (“Original Contract™);
and

WHEREAS, the Original Contract expired on December 31, 2023 but the parties have continued
to perform their respective obligations under that contract and now desire to reinstate it and amend the
Original Contract for purposes of extending the services through the end of 2028 and establishing
pricing therefore as described in the new quote, as follows;

AMENDMENT

NOW, THEREFORE, In consideration of the mutual promises and covenants set forth herein and
in the Original Contract, and for other good and valuable consideration, the receipt, adequacy and legal
sufficiency of which are hereby acknowledged, the parties mutually agree to reinstate and amend the
Original Contract as follows:

1. Section 3 of the Contract is hereby amended by:
A. deleting the present section 3 in its entirety and replacing it as follows:

3. SCOPE OF SERVICES AND SCHEDULE OF PAYMENTS.
Contractor will perform the following services and be paid according to the following
schedule(s) or attachment(s):

Attachment 1: Planned Maintenance Proposal dated 1/18/2024 Quote 214603.

Order of Precedence: In the event of a conflict between the terms of this Contract for
Purchase of Services and the terms of any document attached or incorporated herein, the
terms of this Contract for Purchase of Services shall control and supersede any such

conflicting term.

B. The parties further agree to replace the attachments listed in Section 3 of the
Original Contract with Attachment 1 attached hereto (new quote for 2024-2028.)

2. Section 4 of the Contract is hereby amended as follows:

4. TERM AND EFFECTIVE DATE.
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13.

This Contract shall become effective upon execution by the Mayor, (or the Purchasing
Agent, if authorized) on behalf of the City of Madison, unless another effective date is
specified in the Attachment(s) incorporated in Section 3. Notwithstanding the foregoing,
the parties expressly agree that all terms and conditions of this Contract shall apply to any
work performed as of January 2, 2019. The term of this Contract shall be from January 2,
2019 through December 31, 2028.

Section 13 of the Original Contract is REPLACED in its entirety with the following:

AFFIRMATIVE ACTION.
A. The following language applies to all contractors employing fifteen (15) or more employees (MGO 39.02(9)(c):

The Contractor agrees that, within thirty (30) days after the effective date of this Contract, Contractor will provide to the City of Madison
Department of Civil Rights (the “Department”), certain workforce utilization statistics, using a form provided by the City.

If the Contract is still in effect, or if the City enters into a new Agreement with the Contractor, within one year after the date on which
the form was required to be provided, the Contractor will provide updated workforce information using a second form, also to be
furnished by the City. The second form will be submitted to the Department no later than one year after the date on which the first
form was required to be provided.

The Contractor further agrees that, for at least twelve (12) months after the effective date of this Contract, it will notify the Department
of each of its job openings at facilities in Dane County for which applicants not already employees of the Contractor are to be
considered. The notice will include a job description, classification, qualifications, and application procedures and deadlines, shall be

provided to the City by the opening date of advertisement and with sufficient time for the City to notify candidates and make a timely
referral. The Contractor agrees to interview and consider candidates referred by the Department, or an organization designated by
the Department, if the candidate meets the minimum qualification standards established by the Contractor, and if the referral is timely.
A referral is timely if it is received by the Contractor on or before the date stated in the notice.

The Department will determine if a contractor is exempt from the above requirements (Sec. 13.A.) at the time the Request for
Exemption in 13.B.(2) is made.

B. Articles of Agreement, Request for Exemption, and Release of Payment:
The “ARTICLES OF AGREEMENT” beginning on the following page, apply to all contractors, unless determined to
be exempt under the following table and procedures:

NUMBER OF EMPLOYEES

LESS THAN $50,000
Aggregate Annual Business with the City*

$50,000 OR MORE
Aggregate Annual Business with the City*

14 or less Exempt** Exempt**
15 or more Exempt** Not Exempt
*As determined by the Finance Director **As determined by the Department of Civil Rights
1) Exempt Status: In this section, “Exempt” means the Contractor is exempt from the Articles of Agreement in section

13.B.(5) of this Contract and from filing an Affirmative Action plan as required by Section IV of the Articles of Agreement.
The Department of Civil Rights (“Department”) makes the final determination as to whether a contractor is exempt. If the
Contractor is not exempt, sec. 13.B.(5) shall apply and Contractor shall select option A. or B. under Article IV therein and
file an Affirmative Action Plan.

(2) Request for Exemption — Fewer Than 15 Employees: (MGO 39.02(9)(a)2.) Contractors who believe they are
exempt based on number of employees shall submit a Request for Exemption on a form provided by the Department within
thirty (30) days of the effective date of this Contract.

3) Exemption — Annual Aggregate Business: (MGO 39.02(9)(a)c.): The Department will determine, at the time this
Contract is presented for signature, if the Contractor is exempt because it will have less than $50,000 in annual aggregate
business with the City for the calendar year in which the contract is in effect. CONTRACTORS WITH 15 OR MORE
EMPLOYEES WILL LOSE THIS EXEMPTION AND BECOME SUBJECT TO SEC. 13.B.(5) UPON REACHING $50,000

OR MORE ANNUAL AGGREGATE BUSINESS WITH THE CITY WITHIN THE CALENDAR YEAR, BEGINNING IN 2019.

(4) Release of Payment: (MGO 39.02(9)(e)1.b.) All non-exempt contractors must have an approved Affirmative
Action plan meeting the requirements of Article IV below on file with the Department within thirty (30) days of the effective
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date of this Contract and prior to release of payment by the City. Contractors that are exempt based on number of employees
agree to file a Request for Exemption with the Department within thirty (30) days of the effective date and prior to release

of payment by the City.

®)

X O O O

Articles of Agreement:

ARTICLE |

The Contractor shall take affirmative action in accordance with the provisions of this Contract to ensure that applicants are employed,
and that employees are treated during employment without regard to race, religion, color, age, marital status, disability, sex, sexual
orientation, gender identity or national origin and that the employer shall provide harassment-free work environment for the realization of
the potential of each employee. Such action shall include, but not be limited to, the following: employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation and selection for training
including apprenticeship insofar as it is within the control of the Contractor. The Contractor agrees to post in conspicuous places available
to employees and applicants notices to be provided by the City setting out the provisions of the nondiscrimination clauses in this Contract.

ARTICLE Il

The Contractor shall in all solicitations or advertisements for employees placed by or on behalf of the Contractors state that all qualified
or qualifiable applicants will be employed without regard to race, religion, color, age, marital status, disability, sex, sexual orientation,
gender identity or national origin.

ARTICLE Il

The Contractor shall send to each labor union or representative of workers with which it has a collective bargaining Agreement or other
Contract or understanding a notice to be provided by the City advising the labor union or workers representative of the Contractor's equal
employment opportunity and affirmative action commitments. Such notices shall be posted in conspicuous places available to employees
and applicants for employment.

ARTICLE IV
(This Atrticle applies to non-public works contracts.)

The Contractor agrees that it will comply with all provisions of the Affirmative Action Ordinance of the City of Madison (MGO 39.02)
including the Contract compliance requirements. The Contractor warrants and certifies that one of the following paragraphs is true (check
one):

A. Contractor_has prepared and has on file an affirmative action plan that meets the format requirements of Federal Revised Order
No, 4, 41 CFR part 60-2, as established by 43 FR 51400 November 3, 1978, including appendices required by City of Madison
ordinances or it has prepared and has on file a model affirmative action plan approved by the Madison Common Council.

B. Within thirty (30) days after the effective date of this Contract, Contractor will complete an affirmative action plan that meets the
format requirements of Federal Revised Order No. 4, 41 CFR Part 60-2, as established by 43 FR 51400, November 3, 1978,
including appendices required by City of Madison ordinance or within thirty (30) days after the effective date of this Contract, it will
complete a model affirmative action plan approved by the Madison Common Council.

C. Contractor believes it is exempt from filing an affirmative action plan because it has fewer than fifteen (15) employees and has
filed, or will file within thirty (30) days after the effective date of this Contract, a form required by the City to confirm exempt status
based on number of employees. If the City determines that Contractor is not exempt, the Articles of Agreement will apply.

D. Contractor believes it is exempt from filing an affirmative action plan because its annual aggregate business with the City for the
calendar year in which the contract is in effect is less than fifty thousand dollars ($50,000), or for another reason listed in MGO
39.02(9)(a)2. If the City determines that Contractor is not exempt, the Articles of Agreement will apply.

ARTICLE V
(This Article applies only to public works contracts.)

The Contractor agrees that it will comply with all provisions of the Affirmative Action Ordinance of the City of Madison, including the
Contract compliance requirements. The Contractor agrees to submit the model affirmative action plan for public works Contractors in a
form approved by the Director of Affirmative Action.

ARTICLE VI

The Contractor will maintain records as required by Section 39.02(9)(f) of the Madison General Ordinances and will provide the City's
Department of Affirmative Action with access to such records and to persons who have relevant and necessary information, as provided
in Section 39.02(9)(f). The City agrees to keep all such records confidential, except to the extent that public inspection is required by law.

ARTICLE VII

In the event of the Contractor's or subcontractor's failure to comply with the Equal Employment Opportunity and Affirmative Action
provisions of this Contract or Sections 39.03 and 39.02 of the Madison General Ordinances, it is agreed that the City at its option may do
any or all of the following:

A. Cancel, terminate or suspend this Contract in whole or in part.

B. Declare the Contractor ineligible for further City contracts until the Affirmative Action requirements are met.

C. Recover on behalf of the City from the prime Contractor 0.5 percent of the Contract award price for each week that such party fails
or refuses to comply, in the nature of liquidated damages, but not to exceed a total of five percent (5%) of the Contract price, or
ten thousand dollars ($10,000), whichever is less. Under public works contracts, if a subcontractor is in noncompliance, the City
may recover liquidated damages from the prime Contractor in the manner described above. The preceding sentence shall not be
construed to prohibit a prime Contractor from recovering the amount of such damage from the noncomplying subcontractor.

ARTICLE VIl
(This Article applies to public works contracts only.)
The Contractor shall include the above provisions of this Contract in every subcontract so that such provisions will be binding upon each

subcontractor. The Contractor shall take such action with respect to any subcontractor as necessary to enforce such provisions, including
sanctions provided for noncompliance.
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ARTICLE IX

The Contractor shall allow the maximum feasible opportunity to small business enterprises to compete for any subcontracts entered into
pursuant to this Contract. (In federally funded contracts the terms "DBE, MBE, and WBE" shall be substituted for the term "small business"
in this Article.)

4. Section 23 of the Original Contract is REPLACED with the following:
23. CONTRACT PRICE.
It is expressly understood and agreed that in no event will the total contract price for the

remaining contract years of 2024 through 2028 exceed a total of $58,751, as set forth in
Attachment 1: Planned Maintenance Proposal dated 1/18/2024 Quote 214603.

5. The Original Contract is hereby amended by adding a new Section 34 which shall read as
follows:

34. WARRANTY.

All parts and components furnished hereunder shall be warranted in accordance with the
applicable manufacturer’s express warranty for any goods for a period of one (1) year and
Contractor’s standard warranty for workmanship for a period of ninety (90) days, and any
rights thereto shall pass on to the City. THE WRITTEN WARRANTIES SHALL BE
EXCLUSIVE AND IN LIEU OF ALL OTHER REPRESENTATIONS AND
WARRANTIES, EXPRESS OR IMPLIED; AND ANY IMPLIED WARRANTY OF
MERCHANTABILITY OR FITNESS FOR PARTICULAR PURPOSE IS EXPRESSLY
EXCLUDED. REPAIR OR REPLACEMENT SHALL BE THE SOLE REMEDY FOR
DEFECTS OR ERRORS IN WORKMANSHIP AND/OR MATERIALS.

6. Effect of Amendment. Except as amended by this Amendment, the Original Contract will remain
in full force and effect. This Amendment constitutes the entire agreement between the parties
with respect to the subject matter addressed, superseding all prior discussions, offers, proposals,
and agreements between the parties.

7. Order of Precedence. The terms of this Amendment will control in the event of any conflict
between the terms of this Amendment and the Original Contract, with respect to the subject
matter of this Amendment.

8. COUNTERPARTS, ELECTRONIC SIGNATURE AND DELIVERY.

This Amendment may be signed in counterparts, each of which shall be taken together as a
whole to comprise a single document. Signatures may be exchanged between the parties by
facsimile, electronic scanned copy (.pdf) or similar technology and shall be as valid as original;
and this Amendment may be converted into electronic format and signed or given effect with one
or more electronic signature(s) if the electronic signature(s) meets all requirements of Wis. Stat.
ch. 137 or other applicable Wisconsin or Federal law. Executed copies or counterparts of this
Amendment may be delivered by facsimile or email and upon receipt will be deemed original



and binding upon the parties hereto, whether or not a hard copy is also delivered. Copies of this
Amendment, fully executed, shall be as valid as an original.

IN WITNESS WHEREOF, the parties hereto have duly executed this Amendment to the Original

Contract.

Approved:

David P. Schmiedicke, Finance Director

Date:

Eric T. Veum, Risk Manager

Date:

CONTRACTOR:

Cummins Inc.

By:

(Signature)

(Print Name and Title of Person Signing)

Date:

CITY OF MADISON, WISCONSIN
a municipal corporation:

By:
Satya Rhodes-Conway, Mayor
Date:
By:
Maribeth Witzel-Behl, City Clerk
Date:

Approved as to Form:

Michael Haas, City Attorney

Date:
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For City Use Only: SIGNATURE INSTRUCTIONS FOR CONTRACTS SIGNED BY MAYOR/CLERK:
Obtain contractor’s signature first. Route this contract & all of its attachments for City signatures using the
City Clerk’s Contract Routing Database. Include 1 copy of authorizing resolution & 1 copy of the
Certificate of Insurance.
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MEMORANDUM

Date: August 27, 2024

To: Water Utility Board

From: Joseph DeMorett, Water Supply Manager
Krishna Kumar, General Manager

Subject: Water Production Report

BACKGROUND

Board governance policy requires that current and future customers will receive water that meets
or exceeds industry-accepted levels of service for fire protection and pressure.

This includes:
1. Water delivered to hydrants at proper flow rates for fire protection.
2. Water delivered to the customer tap at a pressure that meets industry-accepted low, high,
and emergency operation criteria.
3. Water used for outdoor irrigation under drought-free conditions.

The Water Supply Section of the Utility strives hard to meet or exceed the expectations laid

out above. The Monthly Water Production and Unit Well Cumulative Capacity Utilization
Reports as of July 31, 2024, reflecting these efforts are attached.

ATTACHMENTS

A. Monthly Water Production as of July 31, 2024
B. Unit Well Cumulative Capacity Utilization as of July 31, 2024

Page 1of1
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Madison Water Utility
Daily and Cumulative Water Production

Attachment A

Year-to-Date Cumulative Production In
Daily Production (MGD) . (
billion gallons)
Hydrological No. of Reliabl July 2024 31-Jul
Regions | Wells |Max Daily Efjlye Regional | 2022 | 2023
Capacity " |Average Daily Actual Actual
(Deficiency)

A 6 14.8 8.9 7.0 1.9 2.5 2.4 1.4 1.4

B 2 5.4 2.4 1.9 0.5 0.6 0.6 0.4 0.4

C 10 28.8 22.3 12.2 10.1 4.5 4.6 2.7 2.5

D 3 9.1 5.9 4.3 1.6 1.5 1.6 0.9 0.8

System Total 21 58.1 39.5 25.4 14.1 9.1 9.2 5.4 5.1
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Attachment B

Madison Water Utility
Unit Well Cumulative Capacity Utilization

7/131/2024
_ YTD Remaining
Region| unit Production YTD Drawdown to
Well (MG) Utilization (%) Pump (ft)
A 7 309 45.8% 120
8 0 0.0% Out of Service
11 340 53.1% 29
13 266 33.1% 128
25 158 25.7% 42
29 295 42.9% 165
All 1,368 44.6%
B 9 167 33.1% 40
31 199 29.6% 132
All 366 31.1%
C 6 441 55.3% 69
12 325 46.7% 44
14 0 0.0% Out of Service
17 146 20.8% 53
18 352 57.3% 107
19 272 37.8% 26
20 250 39.8% 40
24 179 28.4% 67
27 195 35.8% 40
30 355 48.2% 93
All 2,515 36.9%
D 16 198 28.1% 95
26 415 60.2% 59
28 230 33.4% 30
All 844 40.5%
Entire System 5,093 38.7%
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MEMORANDUM

Date: August 27, 2024

To: Water Utility Board

From: January Vang, Finance and Administrative Manager
Subject: Monthly Financial Report — Operating and Capital Funds
BACKGROUND

Board governance policy requires that the Utility shall not cause or allow the development of
fiscal jeopardy or a material deviation of actual expenditures from board priorities established in
Outcomes policies. Accordingly, the Utility shall not cause or allow conditions, procedures, or
decisions that:

1. Fail to ensure long-term financial health.

2. Fail to present a balanced annual operating budget and quarterly updates on actual
expenditures and income.

3. Exceed total appropriations for the fiscal year, unless directed to do so by the board.

4. Use any dedicated reserves for purposes other than those for which they are
designated, unless directed to do so by the board.

5. Undertake a debt without payoff schedule and identification of revenue stream.

6. Fail to establish an unrestricted reserve equal to a typical three months’ operating
expenses.

7. Fail to inform the board of where the utility stands with any current rate case in progress.

8. Fail to be able to provide a concise summary of the financial condition of the utility at any
time.

9. Fail to adjust spending related to revenue shortfalls in a budget deficit.

Page 1 of 2
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The Finance Section of the Utility strives hard to meet or exceed the expectations laid out
above. The monthly financial update provided in the attached Budget to Actual comparison,

as of July 31, 2024, reflecting these efforts is attached.

As of July 31, 2024

e Water revenues are down $428,000 compared to budget. Pumpage was down

5.4% during this time period.
e Operating Fund balance is $15.8million.

e Capital Fund expenditures is $21.3 million, of which $15.7 million is encumbrances.

e Capital Fund balance is $524 thousand.

MadCAP Data Summary (as of August 12, 2024)

AMI
>30%
and
AMI <30% <50% Total
Total Applications Received 299 192 491
Total Applications Approved 206 122 328
Homeowners 125 85 210
Renters 81 37 118
Total Applications Not Approved 93 70 163
Households Newly Enrolled in Conservation
Programs 79 41 120
ATTACHMENTS:
A. Budget to Actual comparison as of July 31, 2024
Page 2 of 2
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Madison Water Utility

Budget to Actual Comparison

As of July 31, 2024

FY 2022 FY 2023 FY 2024 Year to Date
Actual Actual Budget July 31, 2024|Projected 2024
Operating Fund
Revenues:
Sales of water (Operations) $ 46,706,428 | $ 52,008,356 | $ 51,512,500 | $ 28,163,293 | $ 51,512,500
Other Revenues 1,539,894 1,704,401 1,174,000 496,343 | $ 1,174,000
Interest Income 719,880 1,840,905 894,000 1,029,681 | $ 1,200,000
Total Revenues 48,966,202 55,553,662 53,580,500 29,689,318 53,886,500
Expenditures:
Operating Expenses 17,657,979 18,885,166 21,743,529 9,834,140 21,743,529
Debt Service - Interest & Principal 24,071,874 18,709,260 18,889,317 10,898,697 18,683,481
Transfer Out to City (PILOT) 6,849,831 6,440,655 6,400,000 3,733,331 6,400,000
Total Expenditures 48,579,684 44,035,081 47,032,846 24,466,169 46,827,010
Net Operating Fund Inc(Decr) 386,518 11,518,582 6,547,654 5,223,149 7,059,490
Operating Fund Balance
Opening Fund Balance 8,575,829 6,198,389 12,178,312 12,178,312 12,178,312
Net Operating Fund Inc(Decr) 386,518 11,518,582 6,547,654 5,223,149 7,059,490
Transfer Out to BAN* Repmt Fund (5,000,000) - - - -
Transfer Out to Tank Recoat Reserve - - - (800,000)
Transfer In from BAN Repmt Fund - - - -
Transfer Out to Capital Fund (1,543,211) (2,564,519) - (14,384,265) (8,500,000)
Transfer In from Bond Repmt Fund 2,680,625 - - - -
Transfer In from Investment Acct 2,359,583 - - - -
Accrual Adjustments (1,260,954) (2,974,140) (1,779,000) 11,708,129 (1,779,000)
Ending Fund Balance $ 6,198,389 | $ 12,178,312 | $ 16,946,966 $ 14,725,325 | $ 8,158,802
Construction Fund
Revenues:
Bond/Loan Proceeds - 7,328,000 - 7,328,000
SDWL Proceeds - - 5,135,000 - 5,865,724
Sales of Water (Expense Depreciation) - 4,166,667 5,000,000 2,916,667 5,000,000
Trans from Oper Fund / Reserves 1,543,211 2,564,519 - 14,384,265 8,500,000
Total Capital Revenues 1,543,211 6,731,186 17,463,000 17,300,931 26,693,724
Actual Expenditures & Encumbrances
Pipeline 1,100,392 5,122,766 6,339,000 5,844,256 6,339,000
Facility ~ 1,193,819 1,825,551 8,683,000 13,501,868 17,883,000
Fleet/Other 1,172,107 1,689,181 2,441,000 1,944 918 2,441,000
Total Capital Expend & Encumb 3,466,318 8,637,497 17,463,000 21,291,041 26,663,000
Net Construction Fund Inc(Decr) (1,923,107) (1,906,311) - (3,990,110) 30,724
Construction Fund Balance
Opening Fund Balance 8,343,939 6,420,832 4,514,521 4,514,521 4,514,521
Net Capital Fund Inc(Decr) (1,923,107) (1,906,311) - (3,990,110) 30,724
Ending Fund Balance $ 6,420,832 | $ 4,514,521 | $ 4,514,521 | $ 524,410 | $§ 4,545,245

~ Well 19 - budget authority in 2023
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Madison Water Utility
Cash Reserves & Long-Term Debt
FY 2021 FY 2022 FY 2023 As of July 31,

Cash Reserves Actual Actual Actual 2024
Restricted:

Bond Redemption Fund $ 14917677 | $ 13,164,827 | $ 13,191,166 | $ 7,710,500

Bond Redemption Reserve Fund 17,295,374 13,970,411 12,190,068 14,711,332

BAN Repayment Fund 5,000,000 10,000,000 10,000,000 -

Tank Recoat Reserve - - 800,000 800,000

Depreciation Fund 750,000 750,000 750,000 750,000

PILOT Fund - - - 4,344,200

Assessment Account 1,351,770 1,504,541 1,858,134 1,858,134

Revenue Bond Construction Fund 8,343,939 6,420,832 2,548,254 (526,513)

Expense Depreciation - - 1,966,423 3,668,357
Timing Adjustments - - - 2,157,496
Unrestricted Cash Balance 8,575,829 6,198,389 16,178,312 15,277,158
Total Cash & Investments (Munis) $ 56,234,588 | $ 52,009,000 | $ 59,482,356 | $ 50,750,664
No. of months expenditures covered
by Operating Reserves 2.54 1.73 4.41 1.87
Debt Coverage Ratio 1.69 1.95

Total Debt Outstanding -In Millions

300
282.6 275.2

0556 260.9
2441
250 9349 239.4
218.6
197.7 201
200 187.9
169.3 175.4
147.7
150
128.2
106.6 128
98.3
100
70.6
51.6
50 ‘\
0
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MEMORANDUM

Date: August 27, 2024

To: Water Utility Board

From: Pete Holmgren, P.E. — Chief Engineer
Krishna Kumar — General Manager

Subject: Capital Projects Report

BACKGROUND

Board governance policy requires that the Utility shall not cause or allow conditions,
procedures, or decisions that prevent the Madison Water Utility from meeting its obligation to
serve current and future generations of customers within the City of Madison and its
authorized service areas. Accordingly, the Utility shall not cause or allow conditions,
procedures, or decisions that:

1.

Fail to assure that required rates fund all expenditures for timely and prudent capital
improvements to existing utility systems, and that those capital improvements are driven
by reliability, operational or regulatory requirements, replacement of aging
infrastructure, utility relocations for public works and road projects, extension of the life
of existing systems, or customer input.

Fail to identify and plan for resource and infrastructure needs for the provision of water
service to customers in a timely manner.

Fail to coordinate Madison Water Ultility activities and policies with the City of Madison’s
Comprehensive Plan and other relevant guidelines for community development.

Fail to consider participation with other governmental or private entities on regional
major water infrastructure or water supply planning projects.

The Engineering Section of the Utility strives to meet or exceed the expectations laid out
above. The monthly Capital Budget to Actual Monthly Report reflecting these efforts is
attached.

Page 10of 2
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SUMMARY

The attached 2024 Capital Budget Monthly Report presents the total of both actual capital

expenditures and encumbrances through July 2024; this total is ~$21,291,000.
The 2024 actual expenditures in July total ~$1,023,000 and consist of:

e ~$180,000 in facility expenses
e ~$127,000 in fleet/other expenses
e ~$716,000 in pipeline expenses

For expense depreciation related to water main replacement projects:

e The total targeted spend amount in 2024 is $5,000,000.
e The estimated amount spent through July 2024 is ~$4,345,000.
e The remaining amount for our 2024 spending target is ~$655,000.

Please refer to the attached report for additional information, which also includes project
updates for:

e Major Capital Project Unit Well 19
e Major Capital Project Unit Well 15

ATTACHMENTS:

1. Capital Projects Monthly Report — August 2024

Page 2 of 2
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WATER UTILITY BOARD

CAPITAL PROJECTS MONTHLY REPORT

Pete Holmgren, P.E. é

Chief Engineer [in
——

Madison

August 27, 2024 Water Utility
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Capital Projects Monthly Report

= PRESENTATION OVERVIEW:
1. Actual Expenditures and Encumbrances Through July 2024
2. Water Main Replacement Expense Depreciation Through July 2024

3. Capital Project Updates:
* Unit Well 19 Fe, Mn, Radium Treatment Facility
» Unit Well 15 PFAS Treatment Facility
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Water Utility

2024 Actual Expenditures and Encumbrances (Through July):

Total of Actual Expenditures and Encumbrances: ~$21,291,000
July 2024 Actual Expenditures (~$1,023,000):
Facilities: ~$180,000
229 Felland RD Booster Pump; Well 15 PFAS Treatment; Well 19 Treatment
Fleet/Other: ~$127,000
W96-F150 Lighting; W6B-F150 Lighting; Raise/Replace Hydrants
Pipelines: ~$716,000
Ohmeda Drive; Hammersley Rd; Lowell St Reconstruction
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Capital Projects Monthly Report

2024 Water Main Expense Depreciation (Through July):

2024 targeted spend amount: $5,000,000
Current estimated amount spent: ~54,345,000
Remaining estimated amount for spend target: ~$655,000

Upcoming project encumbrances: Starker Avenue
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Project Update: Well 19 Fe, Mn, Radium Treatment Facility
= Project Budget: $9,088,000 (2024 Budget: $8,116,000)

= Current Status: Construction
* Ongoing review of product submittals and requests for information
»  Alternative site access for Water Utility personnel
*  Payrequest #1 review
*  Regular meetings with contractor and engineering consultant

= Upcoming:

- Concrete work for backwash tank and building additions 194
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Project Update: Well 15 PFAS Treatment Facility
= Project Budget: $5,943,000

= Current Status: Construction

- Completion of temporary trussed roof structure

*  Removal (“lowering”) of treatment room floor to reservoir level

= Upcoming:
*  Structural reinforcement of existing columns
*  Review of plumbing configuration

* Ongoing meetings with consultant and contractor 195
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MEMORANDUM

Date: August 27, 2024

To: Water Utility Board

From: Dan Rodefeld, Operations Manager
Subject: Monthly Operations Report
BACKGROUND

Board governance policy require that Madison residents will receive water which is consistent in
its availability and quality. Accordingly, residents will:
a. Experience minimal unplanned service interruptions
b. Receive adequate notice of planned service interruptions
c. Receive adequate notice of planned maintenance work that would significantly
reduce water flow or pressure, and/or cause water discoloration

The Operations Section of the Utility strives hard to meet or exceed the expectations laid out
above. The attached Monthly Operations Report for August 2024 reflecting these efforts is
attached.

ATTACHMENTS
A. Monthly Operations Report — August 2024
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MONTHLY OPERATIONS REPORT

Madison Aug-24

 Water

| Utility M/(A/ Jandunoa | Juioa | 2024YTD

Total

Hydrants
Total in Service - 9,494
No. Replaced 47 1 48
No. of Inspections 2,173 312 2,485
No. Repaired 31 6 37
Unidirectional Flushing Runs 899 334 1,233
Conventional Flushing Runs 479 112 591
No. Re-painted 537 799 1,336
(Temp Water Connections) 196 13 209
Valves
Total System valves - 16,048
Total Large Service valves - 4,256
Total Hydrant valves - 6,985
No. Replaced 41 1 42
No. of Inspections 6,205 714 6,919
No. Repaired 89 7 96
System Leaks
Total Miles in Service - 923
Number of Main Leaks Repaired 120 10 130
Number of Service Leaks Repaired 16 3 19
Operational Projects
Cast-in-place pipe lining (feet) 0 4,700 4,700
Pavement repair (open work orders) 279 30 309
Pavement repair (closed work orders) 87 17 104
Terrace repair (open work orders) 265 18 283
Terrace repair (closed work orders) 363 11 374
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MEMORANDUM
Date: August 27, 2024
To: Water Utility Board
From: Marcus Pearson, Public Information Officer

Krishna Kumar, General Manager

Subject: Public Information Report
BACKGROUND

Madison Water Utility’s overarching mission is to supply high quality water for consumption and fire
protection, at a reasonable cost, while conserving and protecting our ground water resources for
present and future generations. Community trust and awareness is built through our constant
commitment to the preservation and protection our aquifer and care for Madison's vital drinking water
infrastructure. This is cultivated through a wide variety of efforts performed by Utility staff on a daily
basis.

The above expectations are met through:

1. Operation, maintenance, and management of our system.
2. Community Outreach and engagement.
3. Customer service.

The Public Information Department of the Utility strives hard to exceed the expectations laid out above.

The Monthly Public Information Report encompasses Utility highlights pertaining to events occurring on
or after August 1, 2024. The attachment(s) below reflect these efforts.

ATTACHMENTS

A. Water Utility Highlights as of August 1, 2024

Page1of1
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ﬁ% WATER UTILITY HIGHLIGHTS

T AUGUST 2024 ’ 7

Madison Water Utility Makes Progress on Treatment System at Well 19

Construction progress on the treatment
system at Municipal Well 19 has been
moving along beautifully since breaking
ground in May 2024. Well 19, located on
the Northside of UW campus near the
Eagle Heights community and off the
shores of Lake Mendota, pumps
approximately 500 million gallons of
B water a year to the University and
surrounding near west side
neighborhoods, including the Village of
Shorewood Hills. It is the major water
supply to the UW Hospital complex and
most of the UW campus. The well facility
_ was built in 1974 and includes a 3-million
g gallon buried reservoir.

Well 19 from above. Beneath the open green space at the top of the photo is a Once installed, the treatment system at

3-million-gallon reservoir. Photo credit: Jay Chandler, MWU. Well 19 will remove three naturally-
occurring contaminants: iron, manganese

and radium. All three of these contaminants nearly surpass their federally regulated maximum contaminant levels.
Iron and manganese are considered by the Environmental Protection Agency (EPA) to be “secondary”
contaminants and are regulated for aesthetic considerations, such as taste and color, while radium is a “primary”
contaminant and is regulated to protect human health.

Planning for the Well 19 project began in April 2017 when the Water Utility Board gave recommendation and
approval for MWU staff to hire an engineering consulting firm to assist with pilot testing and conceptual design for
a treatment system. MWU began pilot testing in 2018; fast forward some years, multiple design phases later
(informed by public input), and the project is underway!

The main components of the construction project include changes to building footprint and interior to
accommodate large treatment equipment as well as changes to the orientation of the entrance and driveway.

The treatment at Well 19 highlights Madison’s commitment to providing safe, high-quality water to our
community. The expectation is for the well to be operational by next Fall (2025).

Page 1 of 1
ITEM 10 ATTACHMENT A — WATER UTILITY HIGHLIGHTS
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Water Utility Board Self-Evaluation Form

(Relates to Board Policy BP-2A and GUIDE 5)

All members actively participate in discussions, and all members have opportunities to voice
opinions/positions on agenda topics.

Not Met 1 2 3 4 5Fully Met

Members come prepared to engage in discussion by reviewing materials provided prior to the
meeting.

Not Met 1 2 3 4 5 Fully Met

Members engage in active listening and avoid interrupting other speakers.

Not Met 1 2 3 4 5Fully Met

Members offer honest opinions and respect the viewpoints expressed by other members.

Not Met 1 2 3 4 5Fully Met

Members honor WUB procedures and policies as outlined in the WUB Policy book.

Not Met 1 2 3 4 5Fully Met

Members represent the collective interest of current and future Madison residents.

Not Met 1 2 3 4 5Fully Met

Members make decisions based on equity principles considering the decision’s impact on all residents.
The decision-making process considers: Who benefits? Who is burdened? Who does not have a voice at
the table? How can policymakers mitigate unintended consequences?

Not Met 1 2 3 4 5Fully Met

Developed by Pat Delmore, January 2019. Updated July 2020.

Policy Book, Water Utility Board, Madison WI 56
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