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COMMON COUNCIL EXECUTIVE
COMMITTEE

Consider: Who benefits? Who is burdened?
Who does not have a voice at the table?
How can policymakers mitigate unintended consequences?

Tuesday, March 5, 2024 4:30 PM Hybrid: CCB 201 and via virtual meeting

Note: Quorum of the Common Council may be present at this meeting

The City of Madison is holding the Common Council Executive Committee meeting in
hybrid format to help protect our community from the Coronavirus (COVID-19)
pandemic.

1. Written Comments: You can send comments on agenda items to
CCEC@cityofmadison.com

2. Register for Public Comment:
* Register to speak at the meeting.
* Register to answer questions.
* Register in support or opposition of an agenda item (without speaking).

If you want to speak at this meeting you must register. You can register at
https://lwww.cityofmadison.com/MeetingRegistration. When you register to speak, you
will be sent an email with the information you will need to join the virtual meeting.

3. Watch the Meeting: If you would like to join the meeting as an observer, please

visit
https://media.cityofmadison.com/Mediasite/Showcase/madison-city-channel/Channel/c
ommon-council-executive-committee.

4. Listen by Phone:
(877) 853-5257 (Toll Free)
Webinar ID: 827 1820 0527

If you need an interpreter, translator, materials in alternate formats or other
accommodations to access this service, activity or program, please call the phone
number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros
arreglos para acceder a este servicio, actividad o programa, comuniquese al numero de
teléfono que figura a continuacion tres dias habiles como minimo antes de la reunién.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua
Iwm hom ntawv los sis Iwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no
(activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv gab yam tsawg peb
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COMMON COUNCIL EXECUTIVE Agenda - Approved March 5, 2024
COMMITTEE

hnub ua hauj lwm ua ntej yuav tuaj sib tham.

For accommodations, contact: Common Council Office, 608-266-4071,
CCEC@cityofmadison.com

CALL TO ORDER / ROLL CALL
APPROVAL OF MINUTES
2/13/24 draft minutes: http://madison.legistar.com/Calendar.aspx

PUBLIC COMMENT

1. 82291 Public Comment (3/5/24)

DISCLOSURES AND RECUSALS

Members of the body should make any required disclosures or recusals under the City's
Ethics Code.

ITEMS FOR CONSIDERATION

2. 82336 Council Policy Retreat Report and Debrief

3. 81911 Amending Section 33.13(1) of the Madison General Ordinances related to
composition of the Common Council Executive Committee to modify the CCEC
appointment process.

4. 81382 Council Office Updates (2024)

Attachments: CCEC Chief of Staff Update 1-9-24.pdf
CCEC Chief of Staff Update 2-13-24.pdf

5. 78125 Future Agenda ltems
Attachments:  Future Agenda Items updated 8-30-23.pdf
Future Agenda ltems updated 9-19-23.pdf
Future Agenda ltems updated 9-29-23.pdf
Future Agenda ltems updated 10-10-23.pdf
Future Agenda ltems updated 11-30-23.pdf
Future Agenda Items updated 2-7-24.pdf

ADJOURNMENT
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https://madison.legistar.com/gateway.aspx?M=F&ID=06232c35-4c5d-439f-a3ae-0e4c42bd5967.pdf
https://madison.legistar.com/gateway.aspx?M=F&ID=048574df-11bb-429e-ac36-34b93790dc16.pdf
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File Number: 82291
File ID: 82291 File Type: Public Comment Status: Public Comment
Version: 1 Reference: Controlling Body: COMMON
COUNCIL
EXECUTIVE
COMMITTEE
File Created Date : 02/27/2024
File Name: Public Comment (3/5/24) Final Action:

Title: Public Comment (3/5/24)

Notes:
Sponsors: Effective Date:
Attachments: Enactment Number:
Author: Hearing Date:
Entered by: kkapusta-pofahl@cityofmadison.com Published Date:

History of Legislative File

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
Text of Legislative File 82291
Title
Public Comment (3/5/24)
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File ID: 81911 File Type: Ordinance Status: Report of Officer
Version: 1 Reference: Controlling Body: COMMON
COUNCIL
EXECUTIVE
COMMITTEE
File Created Date : 02/02/2024
File Name: CCEC Composition Final Action:

Title: Amending Section 33.13(1) of the Madison General Ordinances related to

composition of the Common Council Executive Committee to modify the CCEC
appointment process.

Notes: 6838CCECommitteeComposition
Sponsors: Nasra Wehelie, Amani Latimer Burris And William Effective Date:
Tishler
Attachments: Enactment Number:
Author: Michael Haas Hearing Date:
Entered by: mglaeser@cityofmadison.com Published Date:

History of Legislative File

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
1  Attorney's Office 02/02/2024 Referred for
Introduction
Action Text: This Ordinance was Referred for Introduction
Notes:  Common Council Executive Committee (3/5/24), Common Council (3/5/24)
1 COMMON COUNCIL 02/13/2024 Referred COMMON
COUNCIL
EXECUTIVE
COMMITTEE
Action Text:  This Ordinance was Referred to the COMMON COUNCIL EXECUTIVE COMMITTEE
Text of Legislative File 81911
Fiscal Note
The proposed ordinance changes the CCEC appointment process. No fiscal impact.
Title
Amending Section 33.13(1) of the Madison General Ordinances related to composition of the
Common Council Executive Committee to modify the CCEC appointment process.
Body
DRAFTER’S ANALYSIS: Under current ordinance, the Common Council President appoints
five members of the Common Council Executive Committee (CCEC) as well as an alternate in
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Master Continued (81911)

the event that the immediate past President is no longer a member of the Council or continues
to serve as President or Vice President. This ordinance would change the CCEC appointment
process so that five members are chosen randomly from among the alders who wish to serve
on the Committee. If fewer than five members submit their names to be appointed, the Council
President appoints the remaining members and those appointments are submitted to the
Council for confirmation. Any appointment of an alternate in lieu of the immediate past
President being appointed is also submitted to the Common Council for confirmation.

The Common Council of the City of Madison do hereby ordain as follows:

1. Subsection (1) entitled “Committee Composition” of Section 33.13 entitled “Common
Council Executive Committee” of the Madison General Ordinances is amended as follows:

“(1) Committee Composition. There is hereby created a Common Council Executive Committee
(CCEC) which shall consist of seven (7) members of the Common Council who shall
serve for terms of one year, provided, however, that in the event the Common Council
President serves less than a full year, the new Council President may appoint a new
alternate to CCEC. The President of the Common Council shall serve as Chair. As-seen-
as-practicable-after Following election of Council Leadership at the annual
organizational meeting of the Common Council, held on the third Tuesday of April of
each year, the President Mayor shall call for names of alders who wish to serve on
CCEC and the Clerk shall appeint randomly select five (5) other members of the Council
to serve on the Executive Committee from among the alders who indicate wish to serve
on the Commiittee. If fewer than five members of the Council submit their names for
consideration, the President shall appoint the remaining members of the committee and
those Fhe appointments shall be submitted to the Council for confirmation. The Vice
President of the Council shall serve as the seventh member of the Committee, and the
immediate past President shall, if they are a member of the Common Council, serve as
an alternate member of the Committee. If the immediate past President is not a
member of the Common Council, or has been elected to serve another term as
President or a term as Vice President, the President of the Common Council shall
appoint an alternate member and such appointment shall be submitted to the Council
for confirmation. The alternate member may act with full power and authority when any
other member is absent or refuses to act. The alternate member may participate in
Committee discussion and serve on subcommittees at any time. The President may
appoint any Council members to serve on a subcommittee. The terms of all members of
the CCEC end at the annual organizational meeting of the Council and are not subject
to the extensions provided in sec. 33.01(6)(d), MGO.”
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Council Chief of Staff Update
1/9/2024

Announcements

o City Offices Closed 1/15/24 for Martin Luther King Jr Day
e 1/15-1/19 Debbie out

Important Tips & Reminders

District 19 Interim Alder Interviews

CCEC will be interviewing D19 interim alder candidates and voting to make a recommendation
at its 1/23/24 meeting, in person in MMB 215. All alders are invited to attend. The meeting will
be streamed and recorded but is not hybrid.

New Year Account Updates

Liz will be sending out a communication in the next few days with reminders and information
about the alder intern stipend, expense reimbursement deadlines, public records, as well as
current alder expense account balance information. In her December wrap-up email, Liz
provided information on alder time recording, including specific details on deduction amounts
and the retirement benefit, as well as a custom spreadsheet to assist in the process. For
questions on the value of time recording, or to receive another copy of the email, please contact
Liz.

Upcoming M365 Office Hours for Alders

To help alders get ready for the M365 email migration, City IT is offering drop-in hours and
appointments. You are all invited and encouraged to attend the upcoming in-person sessions on
January 17 to get help setting up multifactor authentication (MFA) or check in with IT staff about
what to expect as we migrate. Please make sure your MFA is set up prior to January 22. Drop in
any time during the listed hours below.

Wednesday, January 17" in CCB Room 417 Conference Room
e 12:00 pmto 1:00 pm
e 3:30 pm to 5:30 pm

We are working with IT to set up additional drop-in times and appointments for you. Please
contact Karen Kapusta-Pofahl at kkapusta-pofahl@cityofmadison.com or Lorissa Banuelos at
Ibanuelos@cityofmadison.com for additional assistance getting in to visit IT.

Upcoming Custom Council Trainings

Facilitated Policy Discussion

The facilitated policy discussion will be held on Saturday, January 20, at 10 AM at the Parks
Office location. Lunch by Melly Mel’s catering will be provided. If you haven’t already, please
respond to the Outlook invitation so | know an accurate count for food.

NAMI Mental Health & lliness Training

NAMI will be offering two sessions for alders. | have sent out calendar invitations for you to
choose from an in-person afternoon session and an online virtual session, both in February.
Please sign up if you are interested.


mailto:kkapusta-pofahl@cityofmadison.com
mailto:lbanuelos@cityofmadison.com

Council Chief of Staff Update
2/13/2024

Announcements

e 2/23-3/1 Lorissa Out
3/5-3/6 Isaac Out

Important Tips & Reminders
Finance has created a new website dedicated to the 2025 City budget, where you can find links
to the budget overview videos and announcements of public meetings.

CCEC is receiving an update on the progress of the BCC streamlining project at its meeting
today. | have attached the slides and documents to this email. Any alders who have not had a
chance to provide us with feedback on their assigned committees can still reach out to me and
Isaac to set up an appointment.

Upcoming Custom Council Trainings

NAMI Mental Health & lliness Training

NAMI will be offering two sessions for alders. | have sent out calendar invitations for you to
choose from an in-person afternoon session on February 20 from 1-5 p.m. and a virtual session
on February 27 from 5-9 p.m.

Upcoming City Organizational Development Trainings

Several of you have requested an active shooter response training. The City is offering
a free Civilian Response to Active Shooter Events (CRASE) training that you may be
interested in attending.
o Wednesday, March 6, 2024
1:00 pm —4:00 pm
Madison Police Department Training Center
e Wednesday, November 6, 2024
6:00 pm — 8:00 pm
Madison Police Department Training Center

Involving People in Decisions that Impact Them

In today’s interconnected world, successful decision-making centers on the active involvement
of those who will be impacted by that decision. As a leader, making decisions can be one of the
most difficult and stressful things you can do. This interactive course is designed to equip
participants with the essential skills and strategies to identify, empathize, plan, and engage with
those impacted by decisions.

Through a combination of discussions, scenarios, and hands on workshops, participants will
gain a deeper understanding of the dynamic nature of involving people in decisions that impact
them and learn practical techniques to effectively engage people in projects and decisions.

e Thursday, March 14, 2024
2:00 pm —4:00 pm
Virtual

e Thursday, May 23, 2024
2:00 pm —4:00 pm
Virtual


https://www.cityofmadison.com/finance/budget/2025-budget/2025-budget-outlook
https://www.cityofmadison.com/human-resources/organizational-development/courses/civilian-response-to-active-shooter-events-crase
https://www.cityofmadison.com/human-resources/organizational-development/courses/involving-people-in-decisions-that-impact-them
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CCEC Future Agenda Items
(Updated 8/30/23)

Upcoming

Presentation of information on standing BCCs (9/5/23)
Alder Social Media Pilot (October)

Increased Alder Pay (9/19/23)

Inviting the Performance Excellence Coordinator
Progress update on hybrid BCC meeting possibilities

Inviting Department of Civil Rights to present on the RESJ analysis process

Completed

Security training discussion (7/11/23)
Alder-Intern Matching Program (7/25/23)

11



CCEC Future Agenda Items
(Updated 9/19/23)

Upcoming

Alder Social Media Pilot (October)

Inviting the Performance Excellence Coordinator
Progress update on hybrid BCC meeting possibilities

Inviting Department of Civil Rights to present on the RESJ analysis process

Completed/Recurring

Security training discussion (7/11/23)

Alder-Intern Matching Program (7/25/23)

Presentation of information on standing BCCs (9/5/23)
Increased Alder Pay (9/19/23)

12



CCEC Future Agenda Items
(Updated 9/29/23)

Upcoming

Alder Social Media Pilot (10/3)

Inviting the Performance Excellence Coordinator (10/3)
CARES update (10/17)

Debrief of Council YWCA Experiential Retreat (10/17)
Update on the discussion of history of street names
Collaboration with MMSD

In-person introduction of Council Office staff to CCEC
MPD presentation on human trafficking

Discussion of reducing the size of Council

Progress update on hybrid BCC meeting possibilities

Inviting Department of Civil Rights to present on the RESJ analysis process

Completed/Recurring

Security training discussion (7/11/23)

Alder-Intern Matching Program (7/25/23)

Presentation of information on standing BCCs (9/5/23)
Increased Alder Pay (9/19/23)
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CCEC Future Agenda Items
(Updated 10/10/23)

Upcoming

CARES update (10/17)

Debrief of Council YWCA Experiential Retreat
Update on the discussion of history of street names
Collaboration with MMSD

In-person introduction of Council Office staff to CCEC
MPD presentation on human trafficking

Discussion of reducing the size of Council

Progress update on hybrid BCC meeting possibilities
Inviting Department of Civil Rights to present on the RESJ analysis process
Presentation on MPD transport pilot

Discussion on ways to reduce Council meeting length

Repeating
Presentation of information on standing BCCs (9/5/23)
Increased Alder Pay (9/19/23, 10/17/23)

Completed

Security training discussion (7/11/23)

Alder-Intern Matching Program (7/25/23)

Inviting the Performance Excellence Coordinator (10/3)
Alder Social Media Pilot Update (10/3)

14



CCEC Future Agenda Items
(Updated 11/30/23)

Requested

Debrief of Council YWCA Experiential Retreat (1/9/24)
Presentation on/by League of Wisconsin Municipalities
Update on the discussion of history of street names
Collaboration with MMSD

In-person introduction of Council Office staff to CCEC
MPD presentation on human trafficking

Discussion of reducing the size of Council

Progress update on hybrid BCC meeting possibilities

Inviting Department of Civil Rights to present on the RESJ analysis process

Discussion on ways to reduce Council meeting length

Repeating
BCC Streamlining Project (9/5/23)

Completed

Security training discussion (7/11/23)

Alder-Intern Matching Program (7/25/23)

Inviting the Performance Excellence Coordinator (10/3)
Alder Social Media Pilot Update (10/3)

CARES update (10/17)

Presentation on MPD transport pilot

Increased Alder Pay (9/19/23, 10/17/23, 11/7/23, 11/21/23)
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CCEC Future Agenda Items
(Updated 2/7/24)

Requested

Debrief of Interim Alder Appointment Process (2/13/24)
Debrief of Council Policy Retreat (3/5/24 planned)
Debrief of Council YWCA Experiential Retreat
Presentation on/by League of Wisconsin Municipalities
Update on the discussion of history of street names
Collaboration with MMSD

In-person introduction of Council Office staff to CCEC
MPD presentation on human trafficking

Discussion of reducing the size of Council

Progress update on hybrid BCC meeting possibilities

Inviting Department of Civil Rights to present on the RESJ analysis process

Discussion on ways to reduce Council meeting length

Repeating
BCC Streamlining Project (9/5/23, 2/13/24)

Completed

Security training discussion (7/11/23)

Alder-Intern Matching Program (7/25/23)

Inviting the Performance Excellence Coordinator (10/3)
Alder Social Media Pilot Update (10/3)

CARES update (10/17)

Presentation on MPD transport pilot

Increased Alder Pay (9/19/23, 10/17/23, 11/7/23, 11/21/23)
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