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Task Force on Municipal Golf in Madison Parks Recommendations

Timeline as of 2020

Status/Notes

Timeline as of 2021

Status/Notes

The City should provide Municipal Golf in Madison Parks. Spring 2021 Review/address through 2022 budgeting process Spring 2022 Review/address through 2023 budgeting process
The City should remove the enterprise fund designation from its golf course Spring 2021 Review/address through 2022 budgeting process Spring 2022 Review/address through 2023 budgeting process
Staff will prepare mission statements, which will be reviewed Staff will prepare mission statements, which will be reviewed
The City should update the mission of the golf program. Fall 2021 by BPC and Golf Subcommittee prior to finalization. Fall 2022 by BPC and Golf Subcommittee prior to finalization.
Explore RFP and other alternative operational models and
Resolution will be prepared to authorize development of RFP. partnerships for Monona.
The City should issue a Request for Proposals to evaluate the option of a private or All bodies will have ability to define parameters/conditions of
non-profit operator for Monona and establish a plan and timeline to eliminate RFP. Evaluate 2021 season, develop incremental closure plan of Develop incremental closure plan of Yahara and implement if
eighteen holes at Yahara Hills. Spring 2021 Yahara and implement if required. Spring 2022 required.
Extensive progress made in this area as a result of Glenway's
project work. Staff continue to work with OJ Noer staff to
develop the turf plan for the course with focus on reduction in
The City should work with the University of Wisconsin, including the OJ Noer Ag Staff will work with OJ Noer staff as 2021 turf management water, energy, fertilizer, and pesticides requirements.
Research Station, to develop Integrated Pest Management protocols that are at plans are developed. Staff will provide input to City's IPM
the forefront of managing public golf courses sustainably. Winter 2021 Taskforce as work continues. Ongoing IPM Taskforce is not yet resumed.
Continued partnership with volunteer at Odana.
Significantly increased natural areas at Glenway and staff are in
the process of developing a land management plan in
The City should work to promote positive ecological outcomes at the golf courses Continue partnership with volunteer at Odana, in early 2021 collaboration with Ecology Team.
through reducing reliance on limited natural resources and providing ecological will work with private donor on plans for Glenway to enhance
assets. Ongoing natural resources. Ongoing Exploring installing a well at Odana before next season.
Continue to work with Parks Equity team and conduct outreach
to implement team's recommendations.
Completing Equitable Hiring Tool for all Golf hourly positions
prior to 2022 recruitments.
The City should work with stakeholders and staff to develop a specific action plan Continue to work with Parks Equity team and conduct outreach Developing Programming Plan for Glenway, with focus on
to promote equity and inclusion at all courses. Ongoing to implement team's recommendations. ongoing equity and inclusion.
Courses are utilized year-long for various recreational activities.
The City should work with residents, stakeholders, and partners to promote wider Courses are utilized year-long for various recreational activities. Glenway Programming Team is developing plan to overlay non-
utilization by the community of the golf courses to better integrate the courses Throughout 2021, staff will continue to work with stakeholders golf uses with golf programming. Plan will be shared with Golf
into the wider park system for uses other than golf. Ongoing to determine and encourage other uses. ongoing Subcommittee, BPC and FPF in early 2022.
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Task Force on Municipal Golf in Madison Parks Recommendations

Timeline as of 2020

Status/Notes

Timeline as of 2021

Status/Notes

The City should ensure that if City resources are used to invest in capital projects

Review/address through 2022 budgeting process and partner
with other agencies/jurisdictions on pending projects to
improve stormwater issues, work with private donor on
potential course improvements at Glenway without City
contribution. Continue work with Madison Parks Foundation to

Glenway project is nearing completion, which included
complete course redesign and renovation without City
contribution.

Engineering Watershed studies continue to address stormwater
concerns at Odana.

at golf courses it is done in an equitable and fiscally responsible manner to reduce |ongoing, evaluate potential of soliciting other public parterns/private Continue work with Madison Parks Foundation to evaluate
negative impact on park services across the system. April 2021 donors. Ongoing potential of soliciting other public parterns/private donors.
The successful 2021 season should allow for a modest fund
balance that could be considered to promote some
reinvestment in the Golf program’s assets.
The Glenway project did not require City Capital resources.
The needs for the courses from a capital infrastructure
Evaluate 2021 season, develop incremental closure plan of standpoint, however, remain very significant and there is not a
Yahara and implement if required. Review/address funding plan to address these systematically within current budgetary
The City should not sell park land to fund capital improvements of the golf courses.|Fall 2024 through budgeting process. ongoing allocations.




