Notes from TFOGS Implementation Work Group on Engagement Position (which come from TFOGS Final
Report):

The duties of the new position would include:

facilitating, in conjunction with the Administrative Services Team created in RES-20-00657, the
work of city boards, commissions and committees (BCCs) by helping to establish standards, best
practices, training of members and annual evaluation of each BCC;

assisting Council members [and City staff] with engaging residents and the community to ensure
full communication of all city activities to residents and input of all residents into BCC’s, policy
development, agency actions and Council decisions;

ORENS functions would include:

Recruitment of and communication with potential board, commission and committee members
Orientation, training and support of board, commission and committee chairs and members
Administrative support for boards, commissions and committees

Training of staff, Alders, and board, commission and committee members in Legistar
City-wide and District-specific communications on behalf of Council, Mayor and other city
departments with no communication staff, including coordinating responses by the City-wide
public information officer

Organization and facilitation of neighborhood and community meetings

Outreach and education about city initiatives in collaboration with other city agencies
Organizational support for community-led initiatives

Engage and advocate for new ways for residents to participate in decision making and give
prompt and direct feedback on issues that people have expressed interest in

Facilitate annual evaluation of boards, commissions and committees

Provide Language access services

Already-existing staff positions that might be brought under the umbrella of ORENS include:

Constituent Service staff — Common Council office

Neighborhood Resource Officer — Mayor’s office

Administrative Coordinator in charge of boards, commissions and committees — Mayor’s office
Racial Equity and Social Justice Coordinator — Department of Civil Rights

Neighborhood Planner (x2?) — Planning

Community Building & Engagement staff (x2?) — Community Development

Organizational Development staff (x2?) — Human Resources

City-wide Public Information Officer — proposed new position

Other administrative support staff (3-4) — TBD

IT staff ?



- Language access staff
- City Channel?



