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PCOB Member Liaison Role & Responsibllities

PCOB Member Role

A PCOB Member Liaison is the member responsible for building and maintaining mutually beneficial relationships with established PCOB
stakeholders and identified community organizations/groups. In this role, the PCOB Liaison initiates communication to share official PCOB
Progress Updates, serves as the organizations primary point of contact for information regarding the PCOB and assists with the coordination of
PCOB community engagement activities. The PCOB Member Liaison also represents and reports key findings and perspectives shared by the
stakeholder, community organization or group they represent, with the PCOB.
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1. Serve as primary point of contact for information regarding the PCOB. \? J"] 9}

2. Share PCOB updates using official PCOB talking points. F}t :
3. Share information regarding opportunities to engage with PCOB. -‘J h‘\ i‘( ij" ﬁ.
4. Any other PCOB agreed upon task, to be identified. \,:,g & b 3 Y & :‘!‘y
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Note: During the PCOB's Thursday, June 20, 2021 meeting, a motion was made by Findley, seconded by Kilfoy-Flores, to approve posting our
position listing with all of the groups listed on the document Keetra provided us this evening, and any other organizations or lists any Board
member or city staff member might suggest as appropriate as long as that organization or list does not charge for posting. For any additional
postings that would cost money, beyond those approved above, the request for posting must come back to the Board for approval of the
expenditure. The motions was approved via unanimous consent.



https://madison.legistar.com/View.ashx?M=F&ID=9577661&GUID=2CD4E30B-63E0-4023-A750-2AB537D2788F

PCOB July 2021 Community Update

PCOB Mission

Hosting our first meeting on Friday, November 20, 2020, the City of Madison’s Police Civilian Oversight Board (PCOB) was created to provide a
body that is independent from the Madison Police Department, authorized to hire and supervise the Independent Police Monitor and required to
work collaboratively with the Office of the Independent Police Monitor and the community to review and make recommendations regarding
police discipline, use of force, and other policies and activities, including related to rules, hiring, training, community relations, and complaint
processes. (MGO 5.20)

Progress to Date
1. Facilitated over 30 meetings since our first, which was held on Friday, November 20, 2020.
2. Established 2021 Priorities (1-3, with updates below)

«  NACOLE Training: I, Il &1l - Complete

«  City of Madison Hiring Process Training — Complete

«  Hiring of Monitor & Staff — In Process

Next Steps
Creation of detailed Community Engagement/Listening Plan & Timeline (in partnership with the Local Voices Network)

Call to Action / Request for Support

Please Promote the Independent Police Monitor Job Posting! Posting Dates: July 1, 2021 — August
“The Police Civilian Oversight Board (COB) and the City of Madison are looking to hire an exceptional individual with a commitment to racial equity and an
understanding of oppression and institutional racism to serve as the City's first ever Independent Police Monitor. The preferred candidate shall understand racial
inequalities specifically in the criminal justice system and bring prior experience successfully working with multicultural communities. This person will demonstrate
knowledge of social injustices and will quickly understand the community’s attitude towards the organization and historical and contemporary race relations.”

More Information?
* Please to view a recording of Mayor Satya’s June 17,2021, Virtual Press Briefing, which includes an update by PCOB Chair, Keetra Burnette and Vice-
Chair, Shadayra Kilfoy Flores (8:45).



https://urldefense.proofpoint.com/v2/url?u=https-3A__www.governmentjobs.com_careers_madisonwi_jobs_3134231_independent-2Dpolice-2Dmonitor-3Fpagetype-3DjobOpportunitiesJobs&d=DwMFaQ&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=8f_5wqeP9QwfkW6WLC855ew2i4QCKTUjJjcsgnstuK4&m=6lse2G_ZAExyr6EW8UtBi96ZAZS7dZJPvJL8onIugXo&s=DU_JqaE8vx_Ers-B5CrNhnPkX_oc8MjnSHxNmBuv5S0&e=
https://youtu.be/btFKjD2fQE4

