Lush Lounge

744 Willioms 3t suite 101
Madison, W1 53703
Alisa Davis, Robin Thompson
608-399-4023

BUSINESSOVERVIEW - ,
. _ Eloguence being the element you acquire from elevation, We are a vibrant

olR VIION ambiance essential fo the community.

OUR MISSION  Madison's only dark bar that brightens your day

‘ THE SERVICE WE PROVIDE Beer, Liquor, Cold Tapas

_MARKET ANALYSIS

 WHO WE ARE TARGETING All genders, ethnicities, and backgrounds; Ages 21 and older

THE PROBLEAQ&E,&% ‘Opportunity growth for women and minority business owners

OUR COMPETITORS Local taverns, diners, liquor stores

OUR CCMPET!TIVE | Dark bar, Wisconsin (only) alcohol beverage distributors, upscale ambiance, women
ADVANTAGE enfrepreneurs

MARKETING AND SALESPLAN

. MARKETING CHANNELS% Social media, direct promotions, content marketing, website, word-of-mouth

MARKETING,MATERIALS _Business cards, Flyers, post cards, blogs

.  CUSTOMER INCENTIVES | - Wine and Cognac tastings, social events (painting, bingo), community support
: (REFERRALS DISCOUNTS ETC) _program mvolvemen’r

STAFF REQUIREMENTS/ Food and beverage safety cerhﬂcahon bartending license, five yeors customer
TRAINlNG service, 21 and older for serving

KEY OBJECTlVES AND SUCCESS METRICS ‘ 7 7 7 7
OBJEC‘TIVES WE PLAN TO ACHIEVE IN A GIVEN TIME FRAME AND HOW WE WILL MEASURE THEM

. Creon‘lon of Demcnd Fmdmg ’rhe cus’romer fcsfe cmd preference Glong with goods
needed to sa’nsfy the cus’romer

Customer Satisfaction- Continuously study The consumers demand Modem
marketing begins and ends with the customer.

Increase Company Profits- Reducing cost and increasing profits annually.

Timeline of Milestones

© Sign Lease " Approved s Monagement © Open tfo
: : : , software systems .
i 07/01 L ¢ permifs ; public
f Attain Liguor 07/10 . installation 09/02
A ,License » . Starf 1 08/01 Y - T S
07/06 ; Remodel ™ " Finalize
% « project ' remodel




Vs
HESLSRRNTY R

744 Williamson St, Madison, Wi

Decting © Refrgerate ¢ @ Eamug _ payts
® Bar O Lquor Shrage (@) Qo g - Durts
® seaning ® Liquor stovage ® seating

B seating BFeod enite Toble

& sk GG~ Shue oo d

PR Y A

The oy v

I
F.’ TR
S nans £

First Floor

e T i T g o o T e e T e i e —. e = . — - S E— S———— = — 5 s =
e R ST S S R s N A S i T TR T T N S W v L PR T =i g e S 21 Bated S P IR0 e ST ET == P

The information presented herein is based on estimates and assumptions and is presented for illustration purposes only; No representati;aﬁs, wéfranﬁe; or gu;raﬁt;aes of any kind are made.




Food Sample Menu

Lush Lounge
744 Williams St Suite 101
Madison, W1 53703
Alisa Davis, Robin Thompson
608-399-4023

Lush Tapas

Charcuterie Board

Tuna tar-tar

Homemade salsa
Homemade guacamole
Party tray of crostini (3)
Homemade chips and dip
Homemade ceviche

Menu is subject to change and will have seasonal specials.




Drink Sample Menu

Lush Lounge
744 Williams St Suite 101
Madison, Wi 53703
Alisa Davis, Robin Thompson
608-399-4023

Lush Cocktails
¢ House margarita
¢ House old fashioned
e Lemon drop martini
e Extra dirty martini
e Pomegranate martini
e Cosmopolitan
e Dirty Shirley
¢ Mimosa

e Tasting of 3
e Tastingof6
e By the glass
e By the bottle

e Tastingof 3
e Tastingof 6
e Bytheglass
e By the bottle

Cognac
e Tastingof 3
e Straight
Champagne
e By glass
e By bottle

Cocktail menu is subject to change, there will be seasonal drink specials.




