
Page 1 of 3  
F:\Licommon\MPL FINANCE\ACCOUNTANT FILES\2 REPORTS - BOARD\2021\06 Jun\Supp Notes to the Final 2021 Financial Reports.docx 

MADISON PUBLIC LIBRARY 
Supplementary Notes to the Final 2020 Financial Reports 

As of May 13, 2021 
 
Key Indicators 
 
Budget Year Lapsed   100% 
Total Operating Revenue    98% 
Total Operating Expense    92% 
Total Wages & Benefits Expense    92% 
Total Supplies Expense     79% 
Total Services Expense     91% 
Total Debt/Inter-Dept Charges    97% 
 
Financial Snapshots 
 
Year to Date: 
 

 
 
Month to Date:   
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Executive Summary 
 
The financial reports represent the final 2020 revenues, expenses and budget. This supplementary report provides analysis 
of MPL’s financial statements.  The City of Madison processes year-end accrual entries, but does not process month-end 
accrual entries.  This can skew the MTD financial data reported in January, February and December.  The wages and 
benefits are the most notably affected by this process. 
 
Accounting for donations and grants utilizes the Project Ledger in Munis, the City’s financial software.  Munis places 
limitations on budget processing in Project Ledger, only allowing use of a singular General Ledger account for budget entries.  
Madison Public Library staff spend the donations and grants using many different General Ledger accounts.  This process can 
overspend budget on one account and underspend budget on another account.  While budget and spending is processed at 
the account level, overall the City requires spending to be within budget at the major account group level.  The major account 
groups are listed as the sections on this report:  Revenue; Wages and Benefits; Supplies; Purchased Services; and Debt/Inter-
Departmental Charges. 
 
Revenue 
 
Revenue budget used:  98% 

• Revenues received by February 28, 2021, which relate to 2020 activity are accrued back to 2020 in the year end 
entries. 

• Other Unit of Government Revenues increased from the last Dec MTD report for the accrual of Adjacent County 
reimbursement payments. 

• Reproduction Services, Appliance Collection, Catering Concessions and Facility Rental revenues are all well below 
2019 revenue, as expected.  Closing the Library branches and cancelation of all 2020 events in March are the 
factors causing the loss of revenue.  Budget adjustments were made through 2020 to reflect the anticipated loss of 
revenue, resulting in the 2020 revenues being greater than budget amounts. 

• Library Lost and Damaged Fees increased from the last Dec MTD report for the accrual of the 4th quarter online 
payments made via SCLS.  Overall Library was under budget by 74% due to the elimination of fines. 

• Contributions and Donations increased from the last Dec MTD report for the accrual of Foundation funds requested 
in December and paid before the revenue accrual cutoff date.   

• Transfer in from Grants increased from the last Dec MTD report for Routes to Recovery grant funds. 
 
Wages and Benefits 
 
Wages and Benefits budget used:  92% 

• Wages and Benefits has 26.2 pay periods out of 26.2 pay periods.  Last YTD had 26.1 pay periods out of 26.1.   
• Wages increased from the last Dec MTD report due to accrual of 2020 payroll paid in 2021. 
• Benefits decreased from the last Dec MTD report, which had 2021 premiums paid in 2020.  An entry is posted to 

move these payments to 2021. 
• Overall the 2020 Wages and Benefits were under budget by over $1m due to the extreme number of vacant 

positions. 
 
Supplies 
 
Supplies budget used:  79% 

• A few of the supplies expenses increased slightly from the last Dec MTD report due to final year end entries.  There 
were no material increases. 

• Furniture expenses are over budget due to purchases with private funds, which were initially budgeted elsewhere. 
• Library Collections: 
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o Capital budget is $700,000 with purchases YTD of $572,138, 82% of budget is used.  These funds carry 
forward into 2021 and were fully spent by April 2021.  The amount spent is not reflective of orders placed 
but not received in 2021. 

o Operating budget is $325,414; with purchases YTD of $475,313, 146% of budget used. 
• Safety Supplies 2020 purchases were well over budget, as expected with the onset of COVID-19.  Library’s budget 

for 2021 was increased to $29,200 from the 2020 amount of $2,400. 
• Electrical Supplies 2020 purchases were over budget, mainly due to a purchase of lighting ballasts for Central 

totaling $8,500. 
• HVAC Supplies were over budget, mainly due to a purchase of filters for Central totaling $5,500. 
• Machinery and Equipment purchases were well over budget due to the use of private funds totaling $27,000.  

When budget for the private funds were added it was unknown all of the accounts purchases would be made from. 
 
Purchased Services 
 
Purchased Services budget used:  91% 

• A few of the supplies expenses increased slightly from the last Dec MTD report due to final year end entries.  There 
were no material increases. 

• Many expenses were well under budget due to COVID-19 branch closures. 
• Telephone expense was more than double the budgeted amount due to the addition of remote phone reference 

services.  The monthly purchases were funded by the Foundation. 
• Communicate Device Repair and Maintenance was over budget mainly due to purchase and installation of ePRINTit 

Public Printing, partially funded by a grant from SCLS and the eRate rebate. 
• Equipment Improvement/Repair/Maint was over budget due to some unexpected repair needs which didn’t qualify 

to use capital funds. 
• System and Software Maintenance was over budget due to a final payment for scheduling software unknown at the 

time the budget was prepared. 
• Recruitment was over budget due to the use of private funds and budget was entered elsewhere. 
• Consulting Services was over budget due to the use of private funds and budget was entered elsewhere. 

 
 
Debt/Inter-Dept Charges 
 
Debt/Inter-Dept Charges budget used:  97% 

• Inter-Dept Charges from Engineering are building maintenance charges for the Hawthorne branch.  
• Inter-Dept charges from Fleet Services were well over budget due to increased rates from Fleet Services and 

unexpected vehicle repairs. 
• Inter-Dept charges from Traffic Engineering for radios and communication equipment. 


