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2022 Operating Budget Timeline
Target Date Activity

4/27/2021 BOH Budget Committee
• Summary of 2021 Budget Outcomes
• Discuss 2022 Objectives
• Ideas for new ARPA or State funding

Early May Meeting with City and County Finance Directors
• Meeting to set 2022 budget target

TBD BOH Budget Committee

5/24/2021 Official 2022 Operating Budget Kick-off
6/2/2021 June Board of Health meeting

• Share 2022 Budget directives from Mayor and County Executive with BoH

6/7/2021 -
6/25/2021

Department Budget Development

TBD BOH Budget Committee
• Potentially discuss additional state and federal funding

7/6/2021 Final budget draft to PHMDC Executive Team

7/7/2021 BOH Meeting– Approve budget

7/9/2021 Submit 2022 Ops budget to City Finance



2020 Budget Summary



2021 Year-to-date Summary
• $21.5 million adopted 

budget 
• Anticipating addition of 

$13 million in revenue 
from DHS and FEMA for 
COVID response expenses

• Fund Balance
• Potential for additional 

State and Federal funding



State and Federal Funding 
Discussion

• American Rescue Plan Act
– $7.66 billion (Section 2501) to HHS for the public health 

workforce, including support for State, local, and territorial 
public health

– Additional funding streams for COVID-19 vaccination, 
contact tracing, and testing

– Amount to PHMDC to be determined
• State of Wisconsin 2021-2023 Biennial Budget

– Wisconsin ranks 46th of 50 states, investing only $55 per 
person in public health initiatives

– Potential for additional state funding through this  budget
– Amount to PHMDC to be determined



2022 Budget Objectives

• Programs
• COVID Response
• Budget Committee 

Discussion
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