
2022 Budget Considerations



MADISON DEPARTMENT

OF TRANSPORTATION

Transportation Capital Budget - BRT

4,000,000 + 3,000,000

7,000,000

2020

Previous Phase 2 BRT Contract $2,979,932 Total $160,000,000

All local funds must be appropriated before Madison 
can enter into a Small Starts Agreement with FTA.



MADISON DEPARTMENT

OF TRANSPORTATION

BRT - Item
2020 

Budgeted
Vehicles $52.9
Roadway $49.1
Stations $34.4
Maintenance Facility $23.6
Total $160.0

2021 Possible Modifications  (Estimates)
• Elimination of Rosa Road   -$5 million
• Min Pt Path Addition +$5-$8 million?
• Added Roadway Const +$3-8 million?
• Station reductions -$7-10 million?
• Maintenance Facil reductions -$18 million?
• Brayton Lot Staging +$10 million?
• Charging Equip +$2 million?
• West Terminal and P&R +$8 million?
• Hybrid diesel +$5 million?
• SP Terminal & Buses +$4 million?

Transportation Capital Budget - BRT

• Consultant will finish revising/updating estimate by June
• It is anticipated that total project costs will remain ~$160,000,000
• It is possible that Madison’s local share could be reduced slightly



MADISON DEPARTMENT

OF TRANSPORTATION

Traffic Engineering

Twenty is Plenty ~$500,000

Not anticipating large changes from CIP



MADISON DEPARTMENT

OF TRANSPORTATION

Parking Not anticipating large changes from CIP
With exception of Inter-City bus terminal/
Lake Street Ramp
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Metro Transit Not anticipating large changes from CIP



MADISON DEPARTMENT

OF TRANSPORTATION

• TDM Administrator – eventually paid through fees

• TMA Grant – support private entity to assist 
developments needing TDM Help

Transportation Operating Considerations
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