
A MISSION FOR “VISIONS”

• 3554 East Washington Avenue

• Madison, WI, 53703



M. Kaba Bah

 Research scientist, UW- 13yrs 

 Applied physics

 Atmospheric science

Mathematics &Computer science

 3rd Generation grocery store

 Community Entrepreneur

 For-profit

 Non-profit

Jerreh Kujabi

 Network Engineer,  SPSD

 Computer science

 Information system

 Chair: Madison-Kanifing sister city

 President : Wisconsin Senegambia Association.

 Community Entrepreneur

Company Background
 Officially registered Jan. 2019
 Provide easy access to healthy foods
 Increase culturally appropriate foods
 Serve our community
 Inspire Entrepreneurs.



GOALS

Mission

 Underserved community access to healthy 
food.

 Increase culturally appropriate foods.

Minority specialty products.

 Support local Entrepreneurs

 Inspire future generations

Vision

 Sustainable and replicable business model.

 Directly serve the needs of our communities.

 Build equity in minority communities.

 Close generational wealth gap.



Location: 

 East Wash corridor

 Healthy retail zone

Minority majority

 Full neighborhoods blessings

 Building:

 Two stories & Basement

 About 3000, sq/ft per level

 15-16 Parking spaces 



Proposed use:
From strip club to neighborhood grocery store



Geographic Territory

 East Washington 

 North-East Side  

Within neighborhood

 Easy access

 Low/medium  income

 High need for service



Market Analysis
Target customers: (I) Immediate Neighborhood (II) African community (III) Commuters

Competitor description

 Hyvee

 Middle to high income

 ALDI

 Lower income, less customer service

 Kwik Trip

 Low income, basics & deli

 African & American

 Textiles & nonperishable goods

Competitive Advantage

Decades of direct community involvement.
 Leadership roles and volunteering

Joint distribution networks
 Partnerships and bulk purchase

Owner manage with expertise and experience.
 Attention to details and savings

Driven and Determined to succeed.
 Sense of belonging

Community support
 Neighborhood & African community



Neighborhood Analysis:
Reliable data bases, conservative estimates, verifiable



Financial Analysis
Neighborhood Revenue



Financial Analysis
African Community Revenue



Financial Analysis
Commuter Revenue



Projections
Input Parameters



Forecast statement



Monthly Forecast



Loan Amortization & Labor hours



Neighborhood needs

Products & Services

 Variety of healthy foods

 Customers on the go deli

 Promote local products

 Partner with diverse distributors

 Provide delivery options

 Need for SNAP & EBT access

Channels & Distributions

Mainly through retail store

Online shopping

Drive through pickup

Home delivery

Flexible based on demand



Neighborhood Feedback

Eken Park
Too many fast food joints

Transportation challenges for some

Need for more neighborhood jobs

Closes competition: Woodman’s

Emerson East

Similar to Ekan in Many ways

Connected is to property owners within 
the community.

Very excited and supportive.



Neighborhood Feedback

Darbo-Worthington

Minority-Majority

 Need for more jobs

 Partnership student training

 Need for more inclusion

 Closest competition: woodman's

Truax - East Madison Community center

 Connected us to local community

 Offered mailing platform

 Open to joint programming

 Closest competition: Kwik Trip



Neighborhood Feedback

 TRAC (Truax Resident Advisory Committee)

 Pat Hadden- president, Phone

 Bridget Rogers 
Joining Forces for Families

Mya Whitson

 CDA Service coordinators

 Corcoran, Janet

 Renee Robinson



City Leadership
Mayor Rhodes-Conway

Alder Foster

Alder Heck

Alder Martin

Alder Kemble

Alder Abbas

Many others

Organizations & Residents
UW-Madison- SBDC

BANK & MDC
Mentoring Positives

National Construction

Targa Investment

Residents



Other champions

 Business Development

 George Reistad

Michael Miller

 UW-Small Business Development Center

 Amy Bruner Zimmerman

 BYLINE BANK

 Rogette Koby

• Neighborhood associations

• African community



QUESTIONS ??


