CRISIS RESPONSE
TEAM




Background

Historically, the City of Madison’s mental health crisis response
model has been primarily law-enforcement driven.

In 2019, MPD estimates it received approximately 7,000 calls
related to mental health crises.

In researching national best-practices around mental health
response, the model found to be most patient-centered is one
that incorporates unarmed first responders with mental health
providers.



Objectives

In an effort to reimagine public safety, the Mayor and
the Council asked the MFD to develop a mobile crisis
response team in the 2021 budget to respond to a wide
range of non-violent, mental health related crisis.

And to ensure that medical and behavioral health care is
integrated from the onset of intervention, increasing
patient satisfaction and diverting people away from
emergency departments and jails.



Madison Police Officer Time Spent on Calls

Average Time Spent on Calls by MPD Officers

186.09

Total Time Spent (hours) 2018 2019 2020

Regular 146,415.8 147,146.2 128,393.2
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Mental Health




Estimated MPD Mental-Health Related
Calls for service

Source: Madison Police Department estimated mental health-related calls for service, 2018-20



MPD Districts

Average Yearly Mental Health Related CFS by District Area (sq mile)
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Source: Madison Police Department estimated mental health-related calls for service, 2018-20
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Source: Madison Police Department estimated mental health-related calls for service, 2018-20




What Happened?

Law Enforcement Contacts by Outcome:

Total Estimated Incidents: 21,486

Citation Emergency
2% Detention

2%

No No
Arrest Citation No
95% 98% Emergency

Detention...

Source: Madison Police Department estimated mental health-related calls for service, 2018-20



New Models of Mobile Crisis Response Emerging

(Click on city name for more information)



https://whitebirdclinic.org/cahoots/
https://sfmayor.org/article/san-franciscos-new-street-crisis-response-team-launches-today
https://www.thedenverchannel.com/news/local-news/new-program-diverts-some-911-calls-from-police-to-a-mental-health-team

Current Progress (as of 1/20/2020)

The City of Madison has approved $600,000 annually for the
CRT Program.

Partnerships have been established with Dane County
Health and Human Services and Journey Mental Health.

Dane County 9-1-1 Center is preparing a call triage process
to identify situations where the CRT is needed.

The MFD is currently hiring two more community

paramedics specifically for the CRT and Journey Mental
Health has agreed to hire two additional crisis workers.




CRISIS RESPONSE TEAM (CRT)* - WORK FLOW

I CALL SOURCE I

Call generated
through 911
Center

Initial MPD/MFD

responder referral
following
assessment/triage

Response Tean
Respomnse

Initiate proactive
contact

Key:
MPD MHU —

MAARI QRT —

MFD CPP —

MMadison Police Dept. Mental Health Unit

Madison Area Addiction Recovery Initiative
Quick Response Team

Madison Fire Dept. Community Paramedic Program

Desired Service: n

* Crisis Response Team is working name only
**Flowchart is illustrative in nature

I ACTIONS ON SCENE I

RESOURCE

De-escalate; resolve
issue on scene

De-escalate; identify
need for further
action within CRT
scope

Transport
voluntary/non-acute
subject to
appropriate facility
for further
evaluation, care, etc,

De-escalate; identify
need for further
action beyond CRT
scope

Unable to
de-escalate or
otherwise unsafe,
medical issue
exceeds CRT capacity,

EL‘...

Phone consult
wi/Crisis

Telehealth consult
w/Crisis

Consult/Coordinate
with MPD MHU,
MAARI QRT, MFD CPP

(Ch. 51 Issues, case/care
coordination, tc.)

Summon appropriate
First Responder
(MPD, MFD),
re-engage if possible




In Progress...

Continue to review data from recent years.
Develop effective training, evaluation & billing systems.

Develop contract language with Dane County HHS and
Journey Mental Health.

Develop Phase 1 pilot program days, times, location.

Develop a timeline for hiring, training and program
implementation with partner organizations.

Evaluate types of calls for service that are appropriate for
the CRT and when law-enforcement may still be needed.



