
City of Madison

Workplace Climate Report

Update



Who are we?



MAC/WIC Workplace Climate 

Survey

 The purpose of the Workplace 

Climate Report is to take a 

snapshot of the current workplace 

climate and inform the work of the 

committees and the City’s 

priorities. The survey asked 

questions relating to workplace 

culture centered on concerns of 

women, other marginalized 

genders, and employees of color.

Timeline

 Summer 2019 – Administered 
survey 

 Fall 2019- Analyzed data and 
drafted report

 January 2020 Published report 

 Spring & Summer 2020- Met with 12 
stakeholder groups* to discuss 
survey results and recommended 
actions. 

 Fall 2020- Progress Report on 
Recommendations 

 2021 Track Recommendations



Concerns around employee development and 

safe, respectful workplaces emerged as the 

two major findings of the report.
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Overall

Women and 

people of color 

are more likely 

than average to 

experience 

harassment



One out of four 
survey respondent 

experienced or 

witnessed 

harassment, bullying, 

or discrimination.



42% 
of respondents 

who experienced 

harassment never 

reported it.



“When larger complaints do not result in discipline or 

change, it’s not worth reporting smaller ones.”” 

-- an anonymous employee“

“When another female employee told me of a similar 

incident with the same harasser I suggested she not report it 

because of the negative experience I had.”“
-- an anonymous employee



One out of four white

respondents reported 

receiving career 

mentoring.

But only, one out of eight  

African American 
respondents reported 

receiving career 

mentoring.



Recommendations

1. Ensure a safe and respectful workplace 

environment for all employees.

2. Provide equitable access to professional 

development opportunities and 

mentoring.

3. Assess and support pay equity within our 

organization, specifically as it relates to 

race and gender.



Accountability and Progress
 75% (9 out of 

12) of our 
recommend
ations have 
active or 
stated 
support 

 4 items no 
Progress

Committed 
to tracking 
progress 
2021



Advocacy

 Policy Changes

APM 3-5 Anti-Discrimination 

APM 2-52 Inclusive Workplace

APM 2-10 Trainings (pending)

 Memo Call to Action Black Lives Matter

 WIC Memo Alder Investigation 

 Thank you



Civility Posters

 Addressing recommendation: 

Develop and implement clear, 

proactive policies to protect 

employees in frontline and 

service positions from 

harassment and abuse by 

patrons, customers, and 

members of the public.

 Currently departments have 

their own policies and we found 

inconsistencies with employee 

expectations or recourse



What is a Peer Advisor? Peer Advisors are a trusted contact for City employees, available for advice 

and support on a wide spectrum of issues in the workplace, from disrespectful or unkind behaviors to 

harassment and discrimination as outlined in City of Madison policies. The MAC/WIC Peer Advisors 

program was created in response to the 2019 MAC/WIC Workplace Climate Report and especially 

centers on the experiences and

concerns of employees of color and marginalized genders. Advisors are available to all City 

employees.



We hope for continued support 

of MAC WIC survey 

recommendations 
• Keeping on our radar & no progress in 2020

1. harassment from the public

2. staff treatment by elected officials- training and code of 
conduct 

3. pay equity study 

4. position study racial equity analysis 

Questions? Comments? 



Definitions

• Harassment and bullying may include, but is not limited 

to, offensive jokes, slurs, epithets or name calling, 

physical assaults or threats, intimidation, ridicule or 

mockery, insults or put-downs, offensive objects or 

pictures, and interference with work performance.

• Sexual harassment may include, but is not limited to, 

unwanted sexual attention, advances or coercion and 

other verbal or physical harassment of a sexual nature.

• Discrimination is the unjust or prejudicial treatment of 

different categories of people, such as on the grounds of 

race, age, gender, or ability/disability.


