
MADISON METROPOLITAN 
SCHOOL DISTRICT

Community Stakeholder 
Information & Engagement Meetings



Agenda

● Introductions and Thank You!

● The design and construction process

● Post-referendum engagement

● Your input

● Next steps



● Chad Wiese

○ Executive Director of Building and Administrative Services

● Brandon Halverson

○ Assistant Director of Building Services (Architect)

● Andrew Statz

○ Executive Director of Accountability 

The MMSD Facilities Team



Thank You Madison!
Thank you for supporting MMSD’s students and schools.

● Facilities Referendum 

○ $317 million

○ Nearly 80% support

● Operational Referendum 

○ phased $33 million recurring

○ over 76% support



MMSD taxpayers’ investment will allow MMSD to:

● Update learning environments at four main high schools

○ address capital maintenance

○ modernize learning environments

● Bring Capital High students together at a single facility   

● Construct a new South Side Elementary School

The MMSD Facilities Plan



EUA Design TEAM



 Pre-Referendum Engagement, key to our success



Post-Referendum Design & 
Construction Process



 Design & Construction Timeline

● Planning and design late 2020 - early 2022
● Construction will last through summer 2024



 Planning & Design Timeline

Schematic Design Design Development Construction Documents

Planning & Design Timeline (approximate, varies by site)

Public 
Engagement

Staff and Student Engagement

Public, Staff and Student Communication

2021 2022



 The Design Process
● Our framework is known

○ budget, timeline, conceptual schematic

● Many variables are not known

○ classroom and common space configurations

○ interior design concepts

○ final design

● Exciting opportunities to help inform design process 



 Accountability, Information, Feedback 
Search “MMSD Future Ready”

● Post-referendum survey

● Progress updates

● Master Plans

● General feedback



Post-Referendum
Engagement



MMSD Engagement Process
Our stakeholders

○ Non-school-based user groups
■ General public
■ Key stakeholder groups

○ School-based user groups
■ Staff (school based / district-wide)
■ Parents / guardians
■ Students



● Our principles

○ Raise the voices of those often least heard

○ Recognize the input of those most directly impacted

○ Utilize varying engagement strategies

MMSD Engagement Process



Your Input…
● Four Guiding Questions
● Survey available online, 

any feedback tonight, or 
a meeting with our team



Question 1:  Culture

If you spend any length of time in our buildings and with our students, you’ll find 
that each has its own culture and its own feel. Part of this has to do with our 
schools’ unique physical environments. 
 
What do you love about our school buildings? Close your eyes and imagine 
this building on the first day of school three years from now - how does it 
look and feel?



Question 2:  Community
MMSD’s strategic framework recognizes our 4K-12 sites are more than just 
schools.  They are community assets and community hubs operating nearly 24 
hours a day; part of an important network able to serve the community beyond the 
traditional school day. 

How can the district remain responsive to the community’s broader needs in 
how the building updates are designed, and in doing so, serve the whole 
student?  As a community user, what aspects of the school need to be 
retained?  What aspects need to be changed?    



Question 3:  Racial Equity & Social Justice
MMSD has made an ongoing commitment to reducing racial inequities, increasing 
belonging, and to achieving social justice. The successful facilities referendum is 
an opportunity to think about racial equity and social justice work in a new way, 
through the lens of our facilities. 

What advice would you give to our design team to help ensure MMSD 
facilities reflect the District's core values including belonging, racial equity 
and social justice? 



Question 4

A school can be an intimidating setting for some learners.
 
In your experience, how can we create safer, more welcoming, and more 
student-centered environments for all learners - especially those who 
continually navigate barriers created by inequities in the current system and 
who are traditionally marginalized in a typical educational setting? 



Next Steps

● Complete external and internal engagement sessions

● Process input gathered 

○ Provide feedback to our design core team

● Communicate with our constituents

○ Post summary findings to website

○ Email to those who signed up

○ Monthly project updates
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