Tuition Assistance Revamping Project
Timeline: January 2021-December 2025

Goal

Strategy

Timeline

Lead

Notes

1.0 Community Outreach

Gather input on policies and program
revamp

January 2021-August 2021

Rommel

Exact work TBD depending on
outcome of DCF grant

2.0 Policy & Procedure

Create policies and procedures to guide
revamped program

January 2021-Sept. 2022

Coral/Rommel

3.0 Political Steward the ordinance changes January 2021-November 2021 Coral
through CC and ECCEC

4.0 Wrap Up Current Program Through attrition, sunset the current  |June 2021-December 2025 Rommel
tuition assistance program

5.0 Application for New Program Create and promote application January 2022-April 2022 Rommel
materials and process for new program.

6.0 Education of Partners Provide information to community December 2021-September 2022 Rommel

partners and child care providers about
the revised program and application
period




	Master Project Plan

