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Worksheet Key

Leave Blank

Required User Input

Automatically Calculated Result
Agency Information
Agency Name
Agency Address
Agency City
Agency State
Agency Zip

Questions Comments & Explanations
Number of sworn officers 1500
Number of BWC to be fielded 1500 Include only primary (deployed) BWCs here. Purchases of spare (backup) cameras (if applicable) are entered below.

Unless purchases spread over multiple years, we will compute a five-year total cost of ownership, with all purchases in year one. 

Category Questions BWC, Inc. Vendor 2 Vendor 3 Comments & Explanations
Vendor Name(s) Enter Vendor Names BWC, Inc. Enter name(s) of vendors being considered as Vendor 1, Vendor 2, or Vendor 3 under the appropriate column. 
Cameras and Docking Stations Cameras and Docking Stations

Cost per camera 50 Enter the cost per camera under the appropriate column for each vendor
Cost per docking station 500 Enter the cost per docking station under the appropriate column for each vendor. 
# of cameras per docking station 10 Enter the number of cameras per docking station under the appropriate column for each vendor. 

Number of BWC Purchased per Year Number of BWC Purchased per Year This section will automatically populate unless you selected "I want to manually input purchase costs across five years" under the "Purchase Cost Distribution" question. 

Year 1 300 300 300
Year 2 300 300 300
Year 3 300 300 300
Year 4 300 300 300
Year 5 300 300 300

Storage Storage Work with your IT personnel and vendors of interest to identify storage requirements and costs. 
Cloud fees per camera per month 12 If you are considering cloud storage, enter monthly fees charged per officer for any cloud storage vendors of interest. If you are not considering cloud storage, leave this section blank.
Other fixed monthly cloud fees 1500 If you are considering cloud storage, enter monthly fees for any cloud storage vendors of interest. If you are not considering cloud storage, leave this section blank.
In-house video storage, overall cost 75000 If you are considering in-house storage, enter the one-time, upfront costs of all in-house video storage that will be required. If you are not considering in-house video storage leave this section blank.

Peripheral Equipment Peripheral Equipment Contact vendors of interest for availability and pricing of such items. 
Spare cameras 50 Enter the number of spare cameras desired. 
Camera mounts not included with camera 50 Enter the number of camera mounts desired (only if they do not come with cameras).
Cost per camera mount 20 Enter the cost per camera mount.
Annual cost of other spare parts 0 Enter the combined annual cost of any other desired additional spare parts. 
# of auto-initiation triggers 0 Enter the number of desired auto-initiation triggers.
Cost per auto-initiation trigger 500 Enter the cost per auto-initiation trigger.
Other peripheral equipment 0 Enter the combined annual cost of any other desired peripheral equipment. 

Licenses (annual fees) Licenses (annual fees) Contact vendors of interest for availability and pricing of such items. 
Software Video management software 15000 Enter the annual costs of video management software. 

Video editing and redaction software 10000 Enter the annual costs of redaction software. 
CAD integration 5000 Enter the annual costs of CAD integration. 

Other Other 500 Enter the combined annual cost of any other licensing fees not captured already. 
Maintenance Maintenance not included elsewhere 0 Enter the annual cost of maintenance. 

IT Infrastructure Cost to upgrade IT infrastructure (one-time cost) 25000
Work with your IT personnel to identify if upgrades are required and, if so, what the costs may be.  BWC infrastructure for uploads/downloads and charging often requires upgrades for bandwidth and electrical capacity. 

Personnel Personnel (annual, fully loaded) Please enter as an annual cost, figuring the personnel time required for each position against the fully weighted annual cost for such a position in your agency. 
BWC project manager/coordinator 100000 Enter the annual cost for this position. 
IT personnel 200000 Enter the annual cost for all additional IT personnel. 
Training (trainer cost) 45000 Enter the annual cost for all training personnel. 
Public information personnel Enter the annual cost for all personnel processing Public Information requests. 
Other program personnel 100000 Enter the combined annual cost for all other additional personnel.

Prosecution video transmission Prosecution video transmission Work with your prosecutor's office and vendors of interest to identify available features and costs. 
Can vendor transmit electronically to 
prosecutors?   (Yes/No)

Please check with your vendor for this information. 

If Prosecutor requires videos, will Prosecutor 
accept electronic transmission? 
(Yes/No/Maybe/Yes Sometimes)

Please check with your prosecutor's office for this information. 

Video Media: Annual # of Videos requested
Enter the total number of annual videos being requested by your prosecutor’s office. This can be estimated by multiplying the number of cases per year that you expect to have video requests by the average number of videos requested per case. Please consult with your prosecutor’s office to determine this amount. 

Prosecution video transmission personnel cost 
per video

Enter the cost for one video for all personnel processing video requests from the prosecutors’ office. This cost can be estimated by multiplying the relevant personnel’s hourly rate by the time required to fulfill an average video request.

Video editing and redaction equipment (upfront 
cost)

Enter the upfront cost of any new equipment—such as DVD burners or computer upgrades—that you may specifically require to handle prosecution video media preparation. Please consult with IT personnel and prosecutors. 

Video editing and redaction supplies cost per 
video

Enter the cost of editing and redaction supplies per video. Please consult with your prosecutors’ office about the type of media (e.g., CD, DVD, USB thumb drive) generally used to transmit BWC video footage, and the cost of that media. 

Video editing and redaction services cost per 
video

Enter the expected cost of these services per video. Please consult with your agency’s IT personnel and consider consulting with video editing experts within your agency or government entity. 

Public Information Request Public Information Request
Video editing and redaction equipment 200000 Enter the upfront cost of this equipment.
Video editing and redaction supplies Enter the expected average monthly cost of video editing and redaction services. 
Video editing and redaction services Enter the average expected monthly cost of these services. 
Public Information Request user fees 0 Enter the annual amount your agency expects to receive in reimbursements.

Total Costs Five-year totals (present value) $3,611,335.07 $0.00 $0.00 This is the total five-year cost in present value. More detailed cost estimates can be found in the Calculations section below. 

Question Actual High Estimate Middle Estimate Low Estimate Comments & Explanations
Complaint Reductions
# of complaints filed last year 1500 Enter the actual number of complaints filed in the last full year of records. 
Average cost per complaint 3000 Enter the average cost to investigate and resolve complaints filed in the last full year of records

Expected % reduction in complaints 20% 10% -10%
In the corresponding cells, enter a decimal value between 0 and 1 for the high, medium, and low estimates for the percent of complaints that BWCs might reduce. The value will appear as a percent. 

Expected % of complaints that can be 
resolved primarily by video review 60% 50% 40%

In the corresponding cells, enter a decimal value between 0 and 1 for the high, medium, and low estimated for the expected percent reductions in complaints resolved primarily by video review. The value will appear as a percent. 

Expected % reduction in average cost if 
complaint resolved primarily by video 
review 90% 80% 60%

In the corresponding cells, enter a decimal value between 0 and 1 for the high, medium, and low estimates of percentage reduction in average cost per complaint (entered earlier) if the complaint is resolved primarily by BWC video.  The value will appear as a percent. 

Use of Force Reductions
# of use of force incidents last year 15 Enter the actual number of use of force incidents filed in the last full year of records. 

Average cost per use of force incident 150000

Enter the average cost to investigate and resolve use of force incidents filed in the last full year of records. 

Expected reductions in use of force 
incidents 5% 1% 0%

In the corresponding cells, enter a decimal value between 0 and 1 for the high, medium, and low estimates for the percentage of use of force incidents that BWCs might reduce. The value will appear as a percent. 

Officer-Involved Shooting Reductions
# of officer-involved shooting incidents 
last year 5

Enter the actual number of officer-involved shooting incidents filed in the last full year of records. 

Cost per officer-involved shooting 
incident 1000000

Enter the average cost to investigate and resolve officer-involved shooting incidents filed in the last full year of records. 

Expected reductions in officer involved 
shooting incidents 1% 1% 0%

In the corresponding cells, enter a decimal value between 0 and 1 for the high, medium, and low estimates of expected reductions in officer-involved shooting incidents. The value will appear as a percent. 

Total Benefits Five-year total (present value) $9,119,942.90 $6,455,450.14 $2,249,880.61 This is the total five-year cost in present value. More detail cost estimates can be found in the Calculations section below

Annual Inflation Rate 1.9% The annual inflation rate captures the assumed future increase in the average price of personnel and materials.
Annual Cost of Borrowing -0.6% The annual discount rate (or real interest rate) reflects how much less a benefit received one year from now is worth relative to a benefit received today. This can be positive, even if there is no price inflation.

Funding Sources Funding Sources
Grants applied for: 
Federal grants Federal grants, such as the DOJ BJA BWC PIP grant and the DOT DWI Check Point grants, can be used to fund BWC programs. 

State grants Many states offer BWC grants.  Please check with your state government for more information. 

Nonprofit grants Some nonprofit agencies, including local police foundations and police nonprofits, have helped fund BWC programs.  

State/local government direct appropriations How much, if any, has your state or local government budgeted directly for your agency's BWC program?

Other operating funds Any funds not covered by other sources will likely need to be covered by general operating budget funds.
Funding Gaps

BWC, Inc.
Costs Then Year (inflation-adjusted future dollars) Present Value
Year 1 $867,400.00 $867,400.00
Year 2 $622,201.40 $614,285.71
Year 3 $678,880.42 $661,716.78
Year 4 $737,488.63 $709,698.07
Year 5 $798,078.88 $758,234.50
Total Five-Year $3,704,049.33 $3,611,335.07

Benefits (all present value) High Estimate Middle Estimate Low Estimate
Year 1 $598,300.00 $423,500.00 $147,600.00
Year 2 $1,203,822.94 $852,112.68 $296,981.89
Year 3 $1,816,634.21 $1,285,884.32 $448,161.81
Year 4 $2,436,799.75 $1,724,861.60 $601,156.01
Year 5 $3,064,386.00 $2,169,091.54 $755,980.90
Total $9,119,942.90 $6,455,450.14 $2,249,880.61

Net Present Value High Estimate Middle Estimate Low Estimate
Year 1 ($269,100.00) ($443,900.00) ($719,800.00)
Year 2 $589,537.22 $237,826.96 ($317,303.82)
Year 3 $1,154,917.43 $624,167.54 ($213,554.97)
Year 4 $1,727,101.68 $1,015,163.53 ($108,542.06)
Year 5 $2,306,151.50 $1,410,857.04 ($2,253.60)
Total $5,508,607.83 $2,844,115.07 ($1,361,454.45)

High Estimate Middle Estimate Low Estimate
Five-Year Return on Investment 153% 79% -38%
Benefit-Cost Ratio 2.53 1.79 0.62
Payback Period 2 3 Never
Vendor 2
Costs Then Year (inflation-adjusted future dollars) Present Value
Year 1
Year 2
Year 3
Year 4
Year 5
Total Five-Year $0.00 $0.00

Benefits (all present value) High Estimate Middle Estimate Low Estimate
Year 1 $598,300.00 $423,500.00 $147,600.00

Year 2 $1,203,822.94 $852,112.68 $296,981.89

Year 3 $1,816,634.21 $1,285,884.32 $448,161.81

Year 4 $2,436,799.75 $1,724,861.60 $601,156.01

Year 5 $3,064,386.00 $2,169,091.54 $755,980.90

Total $9,119,942.90 $6,455,450.14 $2,249,880.61

Net Present Value High Estimate Middle Estimate Low Estimate
Year 1
Year 2
Year 3
Year 4
Year 5
Total $9,119,942.90 $6,455,450.14 $2,249,880.61

High Estimate Middle Estimate Low Estimate
Five-Year Return on Investment
Benefit-Cost Ratio
Payback Period 1 1 1
Vendor 3
Costs Then Year (inflation-adjusted future dollars) Present Value
Year 1
Year 2
Year 3
Year 4
Year 5
Total Five-Year $0.00 $0.00

Benefits (all present value) High Estimate Middle Estimate Low Estimate
Year 1 $598,300.00 $423,500.00 $147,600.00

Year 2 $1,203,822.94 $852,112.68 $296,981.89

Year 3 $1,816,634.21 $1,285,884.32 $448,161.81

Year 4 $2,436,799.75 $1,724,861.60 $601,156.01

Year 5 $3,064,386.00 $2,169,091.54 $755,980.90

Total $9,119,942.90 $6,455,450.14 $2,249,880.61

Net Present Value High Estimate Middle Estimate Low Estimate
Year 1
Year 2
Year 3
Year 4
Year 5
Total $9,119,942.90 $6,455,450.14 $2,249,880.61

High Estimate Middle Estimate Low Estimate
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Five-Year Return on Investment
Benefit-Cost Ratio
Payback Period 1 1 1

In-Car Video (IVC) Integration)
Investigation
Civil Litigation and Settlement Costs
Anticipated Reductions or Increases in Arrests and Citations
Anticipated Reductions in Officer Assaults and Injuries
Officer Wellness
Impact on Insurance Costs
Trust and Perception
Training and Development

Save and Reset

Additional Benefits for Consideration
(See manual for more information)

Reset All Default ValuesSave Copy Clear User Input
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