






















APPLICANT & PROJECT NAME:

6.  HOUSING SERVICES BUDGET

Please use the below budget to outline all funds contemplated to be used to fund the program, and how funds will be used

Program Funding Sources

Funding Source
Amount

One-Time or 

Ongoing?

Public Funds

City of Madison $250,000 Ongoing

Dane County $307,500 Ongoing

Private/Non-Profit Grant Funds

FHLB - AHP $30,000 Ongoing

Other Funds from Agency Budget

Other Funds (Specify Source)

Total Funding Sources: $587,500

Program Expenses

Cost Category CDD Funds Other Funds Total Cost

Personnel Costs:

Salary $36,000 $23,975 $59,975

Benefits $5,850 $3,900 $9,750

Taxes $3,150 $2,100 $5,250

Other: $0

Operating Costs:

Office Supplies/Postage $3,125 $3,950 $7,075

Telephone/Internet $1,250 $1,700 $2,950

Rent $6,250 $6,515 $12,765

Utilities (if not included in Rent) $0

Professional Fees $0

Contract Services $2,500 $1,600 $4,100

Insurance $3,750 $3,300 $7,050

Audit $1,250 $1,350 $2,600

Program Supplies and Tools $0

Staff Training $625 $700 $1,325

Automobile Costs/Travel $5,000 $5,765 $10,765

Other: $0

Other: $0

Project Home, Inc.



Capital Costs:

Loans to Homebuyers $0

Rehabilation Labor Costs $125,000 $83,845 $208,845

Rehabilation Materials/Repair Costs $56,250 $198,800 $255,050

Other: $0

Total Costs: $250,000 $337,500 $587,500
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Project Home, Inc. 
Minor Home Repair 
Response Submission Due Date: January 6, 2021 NOON 
 
Instructions to Applicants:  
Please respond briefly and succinctly to the questions below in-line, unless otherwise specified (e.g. additional 
documentation requested). Maximum 1/3 a page per question. Please use this Word document to record your 
answers and return this completed document to cddapplications@cityofmadison.com. Please cc: 
etabakin@cityofmadison.com. We ask that you refrain from submitting additional documentation not specifically 
requested at this time or using alternative formats. 
 
Questions: 
 
Financing 

1. Will requested funds expand the program already undertaken by Project Home, or 
continue to serve a similar amount of beneficiaries? 

 
The requested funds will be used for our existing program. We currently have a modest 
increase in our request based on the increase in the size of the scope of the projects 
homeowners have requested. We have also increased the number of proposed 
households we will reach.  
 

2. Do you believe the annexation of the town of Madison into the city could impact the 
City-funded program and do you see the need for expansion? 
 
We anticipate that the annexation will certainly impact our program and call for our 
expanding our city of Madison services. Currently, Project Home receives minor home 
repair funding from Dane County CDBG. Our county minor home repair program is a 
grant program up to five thousand dollars of necessary repairs. Annually, we serve 
approximately 30-40 households throughout Dane County with these funds. Over the 
past five years anywhere from 12-20% of our contract serves homeowners in the Town 
of Madison. The median investment into Town of Madison homes is $4,360.00 per 
household. This suggest that we will certainly need the ability and funding to continue 
to preserve housing stock for Town of Madison households as well as city households.    
 

Program Targeting and Affirmative Marketing 
1. Are materials available in languages other than English? If not, please explain the plan to 

develop materials in other languages. 
 

We have some agency and construction materials available in Spanish and Hmong as 
well as English. We would like to have all materials available in the preferred language 
as requested. We have paid interpreters and partnerships available for our clients to be 
served in their preferred language. While we maintain strategic partnerships to ensure 
we can meet our client’s needs, we are preparing program by program written materials 

mailto:cddapplications@cityofmadison.com
mailto:etabakin@cityofmadison.com
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in different languages. This is a service we have to hire outside of our agency as funding 
allows.  

 
Target Population 

1. Are applicants eligible if they cannot afford to pay the subsidized labor rate? Is there any 
fully subsidized program available to these applicants? 
 
Program eligibility is determined by household income and the value of the home. 
When those criteria are met the household is eligible. When the free estimate is 
provided to the homeowner, they must assess their household budget and decide if this 
is a repair they can afford to make knowing they have 90 days to pay the balance. We 
will approve reasonable payment request when requested.  
 
Project Home offers eligible homeowners the opportunity to participate in any program 
for which they are eligible. When we can use a program to “match” with any other 
program we offer this program to the homeowner. We are currently able to offer City of 
Madison homeowners the opportunity to use our Affordable Housing Program (grant of 
up to $6,000 with a matching program). This is not fully subsidized but offers the 
homeowner the option to use the grant to cover the costs of materials or labor for the 
minor home repair program.    
 
Project Home serves as the state weatherization agency for Dane County. We frequently 
help homeowners find additional services by helping them apply for energy assistance 
and weatherization. These services are an excellent benefit offsetting heating cost in the 
winter (with a direct payment to heating provider- so homeowner doesn’t owe as much) 
and weatherizing homes that need additional insulation and replacing major 
mechanicals (furnace, water heater, fridges) at no costs to the homeowner.  
 

2. How often are applicants ineligible for assistance because of an inability to pay the 
subsidized labor rate? 

 
Project Home offers a variety of programs and we use each opportunity with a 
homeowner to expose them to all of the services we have available for them. Based on 
where a homeowner lives (city, county) and their living situation (condo, single family 
home, mobile home) they have different options based on our funding sources. When 
possible we match homeowners with multiple programs.  
 
Our city of Madison minor home repair program is offered at a subsidized rate. Low and 
moderate income households work to manage their budgets to meet their families and 
household needs. Modest budgets require the homeowner to make careful decisions 
about the household needs. If a homeowner cannot meet the subsidized rate, we look 
to see if any other options are available to offer them to meet their needs. If we can 
enroll them in another program, we do. We also use our strategic partnerships to 
leverage where we can help homeowners find the resources they need. For example, if 
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another agency has emergency funding available, we help the homeowner get an 
application there and they can then use the emergency funds for their repairs.   
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