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Renovation Project Update
December 9, 2020
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. Project Overview

. Consultant team

. Pre-Design Work

. Building Systems

. Access Improvements
. Space Programming

. Project Schedule
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Insite Consulting Architects — Team Lead and Architectural Design

IMEG — MEP Engineering
Ken Saiki Design — Site Design
Burse Surveying and Engineering — Civil Engineering

Performance Elevator Consulting
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LCCB Parks Department Offices

ORGANIZATION OF PARKS SECTIONS MOVING TO THE OLIN BUILDING

Board of Commissioners Madison Parks Foundation
E Knepp
Parks Superi !
L. Laschinger Vacant
Assistant Superintendent of Assistant Superintendent
Operations, community of Planning, Development
Services, and Facilities and Finance
Macant Community Relations Finance & HR
Parks Community
Services Manager A Shea P. Hario
Parks Community i Lang Account Clerk
] Haurly Intern
Recreational Services Community Events Coordinator
T. Hartley K. Lemberty
Recreatianal Hourly Ald Sts. Use Staff ﬁ
Services Hourly Aid Team Clerk1 Planning & Develapment
Coordinator Coordinator
A Freiwald C. Stelljes
Flanning & ;‘;‘"'
Bacreationnl Sarvices Customer Service Warner park Development W S:::n
Manager i
Loom Rangers 1. Austin M. Crasby D bocmen
Recreational S B Program . Miller L Thompson 5. Lerner
Services 5. Dray Assistant 3 E.Levy . WE‘: Park
acil lanager
Coardinator L Rumbolo N. Akulenko Be
K. Goke Hourly Ald
Hourly
Hourly
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Olin Park Building Improvements
City of Madison

Project Schedule

BFC, UDC and Plan Commission meetings e
Proposed S5chedule
Sept.  Oct. Nov,  Dec,  Jan. Fab.  Mar.  April May June  July Awg.  Sept.  Det. Nov.  Dec,  Jan Fab.  Mar. ApriL May  June  July Aug,

Pre-design m ! | ! | i |
Programming & General Scope Verification f BPY Update! | | |
Schwmalic Design & QASOC Review | | r I |
Preliminary Cost Estimate {Historic Data} | Ader Updates ang PIM Notice | | |
Owner Dasign Review, Updates & Final Sign-off | : : |

! |

DD & CD Design Phase ' M
Design Development & QA/QC Review B |

Cost Estimate (Systems & Quantity Take-off) I
%BF’C Update
EEEREER
[ !b.e- updﬂl.

Owner Design Review, Updates B Final Sign-off
Ll | } |
| |
|

Construction Documen tation
Update Cost Estimate
Owner CD Review, Updates & Final Sign-off

Bidding Phase
Public hotification & Distribute Bid Decuments
Bidding
Bid Review B Contract Signing

Construction Phase
Pre-Lonstruction - Permitting, Submittals & Mobilization
Long Lead Time Orders
Dwnerfarchitect/Contractor [OAC) Weekly Meetings
Building Interior Restoration
Punchiist Walk-thru
Sie Restorathon - Aough Work & Finsh Work
Punchlist Walk-thry
Cwener Mbiavesin [fumiture & equipment)
Begin { 1) Year Warranty Phase & Seasonal Testing

ﬂlHMl!lllllllll]lllm!l. | ‘
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