Madison Region

Remote Work Survey
COVID-19 Impact

City of Madison Plan Commission | October 29, 2020
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OVERVIEW

3-week survey, June 9-30, 2020

Alternative

Purpose: Work Schedule

To understand the unique
implications of COVID-19 for future
workplace organization and
commuter transportation trends in the
Madison region, and,

Biking & W Parking
Bikeshare Cash Qut

a:

ldentify opportunities to connect
employers and employees with the
tools needed to successfully support
remote work and other sustainable,
flexible commute option:s.




DEMOGRAPHICS

Executive
Leadership

1,881 responses

99% actively working

Manager
16% (292)

Non-Manager
73% (1366)




Q4 How many employees work at your organization? If you have multiple locations, provide
an estimate for your entire organization across all locations.
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PRIOR TO COVID-19

/4% primarily
drove alone

44% typically
commuted for
15-30 minutes

32% commuted
over 30 minutes

How did you typically commute?
(answers below by org size)

0410 to 49

G4 50 to 248

Q4 250 to 48

Q4 500 to 88

01,000 to
4,999

O 5,000 to
9,999

04 10,000 or
more

e 1% 20% 0% 404 0% 0% T 80% a8te 100%

. Drove alone . Carpool/vanpool . Bus . Bike . Walk
. Remots work ftelecommute . Other



PRIOR TO COVID-19

How common was remote work at your organizatione

|

Very common
3% (64)

Somewhat common Allowed. but not
0% (110) commaon
Allowed for select 39% (720)

roles only

18% (339)

Mot allowed
34% (625) o



Prior to COVID-19: Height of Restrictions:

/8% of all respondents 80% worked from home at
never worked from home least 1 day per week

83% of executives and 64% worked from home 5+
managers did not supervise days/week

employees working

remotely

Only 1% primarily
telecommuted

61% said their organization was somewhat prepared
to transition to remote work
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What We Learned




TOP CHALLENGES

1. Lack of access to
equipment & quality
workspace

2. Barriers to
communication &
collaboration

3. Negative impacts to
workplace culture &
social connectivity

“I miss having a printer and photocopier. | miss quick
hallway conversations to clarify matters. | miss the

energy of being with others.”
ﬂ ®
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200

Have you experienced any of the following personal
challenges while working from home during COVID?

about
the
COWI...

“Missing my co-workers

and the ability to separate
home from work.”

Anxiety Struggl

ing
o
unplug

“Less exercise daily—
walking to/from the bus,
walking at lunch time
with work friends.”

Frequen Difficu  Feeling Anxiety Lower Reduced Missing |

t Lty lonely about  morale product the have
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Have you
experienced any
of the following
positive benefits
while working
from home
during COVID¢

Saving money
by not...

fMore time wit
family or..

More time t
work on..

Decrease
stress due t,
Greate
productivit

Greate
ahility to..
Eatin
healthie
Learning new
skills

Getting to
know my...

| haw
experienced..
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More time t
slee

4%

“Not a single
issue with stress
induced heart
arrhythmia!”

“My office doesn't
have windows, so
working near a
window at home
has improved my
quality of life
dramatically!”
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TOP BENEFITS

1. Savings in time and “
money leading 1o
positive pursuits

2. Greater comfort &
less stress

3. Greater personal &
professional
satisfaction

“Love working from home. | have almost no stress now and
get so much more done during the day without distractions. |
wish | could work from home full time.”
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WHEN BUSINESS RETURNS TO "NORMAL"

79% would prefer to work from
home at least 1 day/week

y 31% prefer 1-2 days
y 29% prefer 3-4 days
y 19% prefer 5+ days

69% will view an employer
more favorably if they offer
the option to work remotely

41% of all respondents say that their

overall feelings of life satisfaction
have improved

15

“If you had asked
before the pandemic,
my response would be
that [work from home]
isn't possible. | now
know it is possible, it
can work, and there
are benefits. There are
also some challenges,
but they are
manageable.”
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WHAT EXECS & MANAGERS SAY

69% anticipate that more
employees will work from home
periodically

27% anticipate that more
employees will work from home
nearly full-time

65% of executives and
managers in the region believe Q@m 3
their workforce is 76-100%
efficient when working remotely

Compared to pre-COVID:

Is better than ever feel the same or greater
satisfaction with their
personal job performance
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TAKEAWAYS FOR TDM

1. We can see that
telework is possible &
has many benefits

2. We have a unigue
opportunity to
encourage new habits

3. This must occur in the
context of other
sustainable land use &
transportation policies

“I believe letting us work remotely increases productivity and
also uses less of our employer's resources. Win-win situation.”
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NEXT STEPS

Share results with

AgPR XN L NN Sl 7
employers, v,‘ogg%’cgo" * > Y
organizations and
agencies

Connect employers
with relevant
resources and
encourage long-term
adoption

y Link to existing
y Create new

y Explore partnerships




Zia Brucaya, AICP
Transportation Options Program Manager
Zbrucaya@cityofmadison.com
www.RideshareEtc.org
(608) 266-9114
(608) 266-7433 (RIDE)
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