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Goals of an effective program 

● Outcomes focused 
○ Is safer 
○ Encourages walking, biking, transit 

● Equitable 
○ All Ages & Abilities 
○ All areas of the city 
○ All kinds of roadways (local, collector, arterials) 

● Good public process/access 
○ How issues are reported 
○ How residents can advocate for selection 
○ Transparent  
○ Accessible 
○ Inclusive 
○ Outreach & Engagement 

● Efficient  
○ Good use of time for staff, commissioners, alders, residents, etc. 
○ Area/corridor intervention rather than street by street or block by block 
○ Cost-effective 

 
Components of an effective program: 

● Requests/getting issues into the program 
● Creative, flexible, all options on the table 
● Evaluating requests/determining solutions/interventions 
● Prioritizing recommended interventions 
● Public input 
● Decision making 
● Implementation 
● Evaluate effectiveness of individual interventions (include resident feedback/satisfaction) 
● Assessment/review/make changes of program 
● Funding 

 
 


