


Organization 
Updates



Organization Leadership Focus 

• Mass Gathering and Restaurant Capacity Public Health Orders

• CARES / Relief Funding for Organization

• 2021 Funding

• 2021 Budget & Business Plan

• Dept of Tourism Funding

• City of Madison Contract Metrics

• DEI Initiatives

• MMSD Referendum

• BRT



State of the 
Industry



Greater Madison Tourism Today

To date 81 conventions and sporting events that we contracted 

for* have cancelled:  

Loss of $54.5 million in direct spending

Over 105,000 hotel room nights

…And over 160,000 visitors to our destination

*does not include events, e.g., World Dairy, UW Football, etc. 
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Traveler Spending: US Travel



Convention Sales 
and Services



Meeting & Event Industry Realities

• Other cities are opening up 

• Offering incentives for booking 
business

• Leveraging safety messaging

• Risk mitigation is a major 
concern

• Meeting planners are delaying 
decisions

• Customers not ready to talk 











As of June 1, 40% were sourcing and booking future business and 35% were researching, not booking.

Rebooking is the Primary Focus
“Déjà vu all over again” for planners rescheduling events



The Face Mask Debate?: 70% of Planners will Require and Supply Them



Industry Engagement & Recovery Strategies









Industry Engagement 
& Recovery Strategies

• GBAC Star Facility  - Global Biorisk
Advisory Council

• ISSA—The Worldwide Cleaning 
Industry Association

• Facility Accreditation Program Gains 
Ground in 30 Countries Worldwide 

• Baltimore, Columbus, Palm Beaches, 
Dallas – airports, meeting venues, 
hotels, restaurants, museums, 
attractions, and public transportation

• Monona Terrace, Alliant Energy Center 
and Concourse are pursuing



Industry Engagement & Recovery Strategies

• Destination Meetings Industry Positioning 

oRisk management and mitigation – attrition and Force Majeure

oProtecting for the safety and comfort of attendees – GBAC Certification

oVirtual hybrid meeting attendance – Mediasite, PC Nametag and possibly 
Omnipress partnership

• Create a collaborative small meetings campaign (when orders allow)

oSales blitzes (Local/Statewide) integrated with each hotel/facility sales staffs

o “Keep Your Meeting” Home messaging  



• Deployment/Sales Focus 

oShifted production goals to activity and relationship development goals

o Increased focus on state and regional groups 

oAssisting clients with rebooking and repositioning

oTarget account profile development and touchpoint planning

oVirtual events for meeting planners
• PCMA Focus Group

• Talley Management Group Partnership – (4) virtual events for DC and Chicago clients, 2 
more planned by year-end

• Three City Alliance virtual event Sept 1

• Two more Madison Virtual Experiences by year-end similar to May’s cheese experience 

oBring Your Meeting Home – Campus Connection   

Industry Engagement & Recovery Strategies



Site Visits During COVID-19

• Gauge client preferences and comfort levels in advance 

• Provide safety and sanitation SOPs

• Provide hotel and venue protocols

• Ensure and provide real Madison experience 

• “Very thorough and a modern take on the site visit checklist prior 
to arrival. Madison is ahead of the curve on this in my opinion”.

• “I love this….it’s clear and concise and the choices are 
excellent. I applaud that you have anyone doing a site sign a 
waiver saying if they get Covid you cannot be held responsible.”



Brand



Marketing



2020 Brand Campaigns



Explore Outdoor Madison 

Explore Outdoor Madison on the Lakes

Explore Outdoor Madison - Hit the Trails

Explore Outdoor Madison - Picnics

https://www.youtube.com/watch?v=Th-RSBP8M6Q
https://www.youtube.com/watch?v=IPRAU33AtSU
https://www.youtube.com/watch?v=Ut73xJBmVp4




Visitor 
Experiences



Essential Madison Experience
experiencemsn.com



Visiting Madison During COVID-19
visitmadison.com/reopening



Thank you!
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