
Fire Department
Capital Improvement Plan

2020 Adopted 2021 Request Change
                    720,000                     720,000                                 -   
                 4,890,000                10,192,300                  5,302,300 

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Burn Tower -                                 -                                 -                                 1,937,300                     -                                 -                                 
# Fire Station 6 Remodel -                                 500,000                         2,800,000                     -                                 -                                 -                                 
# Fire Equipment 500,000                         1,175,000                     600,000                         660,000                         520,000                         525,000                         
# Communications Equipment 150,000                         300,000                         300,000                         165,000                         175,000                         185,000                         
# Fire Building Improvements 70,000                           70,000                           70,000                           70,000                           70,000                           70,000                           
Total 720,000$                      2,045,000$                   3,770,000$                   2,832,300$                   765,000$                      780,000$                      

720,000$                      1,545,000$                   970,000$                      895,000$                      760,000$                      

Changes from 2020 CIP

2021 Capital Budget
2021 Capital Improvement Plan
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Fire Department
Capital Improvement Plan

2020 Adopted 2021 Request Change
                    720,000                     720,000                                 -   
                 4,890,000                10,192,300                  5,302,300 

2021 Capital Budget
2021 Capital Improvement Plan

3 5
2020 Adopted 2021 Request

Major Changes/Decision Points
• Burn Tower

$1.9m project added to CIP from Horizon List
• Fire Station 6 Remodel

$3.3m project added to CIP from Horizon List
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TO:  David Schmiedicke, Finance Director 
 
FROM:  Steven A. Davis, Fire Chief 
 
DATE:  June 12, 2020 
 
SUBJECT:  Fire Department Capital Improvement Plan Goals 
 
 
Goals of Agency’s Capital Budget 

The 2021 Capital Projects identified for the fire department will ensure the department 
is able to continue to provide high level ISO Class 1 services.  The budget items 
requested ensure that exceptional, effective professional emergency services are 
accessible to all members of our community, equally.  The fire department is requesting 
to maintain funding of our core service capital projects through Fire Equipment, 
Communications Equipment, and Fire Building Maintenance and Improvements. 
 

Summary of Changes from 2020 Capital Improvement Plan 
Two capital projects that were on the horizon list in the 2020 CIP were added to the 
2021 Capital Request. These projects have had a detailed review by staff at City 
Engineering and updated cost proposal based on current scope and cost estimates, 
summaries of these review are included for review.  
 
Fire Station 6 – W Badger Rd. 

 Station 6 is over 30 years old and will be remodeled to accommodate an 
increased response capacity due to the annexation of the Town of Madison in 
2022. Upgraded facilities are needed to provide accommodations for the 
department’s diverse workforce. The remodel will also incorporate operational 
and technological updates including mechanical upgrades and a redesign of 
living space for fire personnel. This will  include separate gender facilities and 
more accommodating employee isolation areas.  City Engineering has 
developed a detailed proposal with updated costs. The request cost and 
timeline differ from the Engineering proposal to reflect pushing the project back 
by one year in light of current economic conditions.  

Fire Station 14 - Environmental Burn Tower, (EBT)  
 The department is currently an ISO Class 1 department, and in order to maintain 

that prestigious rating the department will need to continue to expand the 
training requirements that come with that rating.  The Environmental Burn 
Tower will be built to specifications that provide training not available at other 
sites in the area. The borrowing over numerous years allows the department to 
be fiscally responsible regarding the site development. 
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Prioritized List of Capital Requests 
1. Fire Equipment, provides mandatory replacement of firefighter PPE and needed 

equipment to include purchases of items related to cancer prevention 
2. Communications Equipment, provides funding for portable and vehicle 

communications equipment 
3. Fire Building Improvement & Repairs, offers funding to conduct repairs and 

replacement of items not provided for within the Capital Engineering projects 
4. Fire Station 6 – W. Badger Rd, larger upgrades have been delayed in anticipation of 

a major remodel and with the annexation of the Town of Madison and the current 
pandemic, this project is overdue. 

5. Environmental Burn Tower, The Fire Station 14 site was designed to enable the 
department to meet the training needs not found in the county. The EBT will 
accommodate employee access 24/7 and on short notice.   

 
Potential for Scaling Capital Requests 
The department does recognize areas where scaling back is logical 

Fire Equipment  
The prior CIP included the cost of original issue personal protective equipment 
(PPE) turnout gear for a recruit class of up to 20 recruits. The recruit class size is 
estimated at 10 new hires and should a fall class be delayed or canceled $46,000  
would not be used 
 
Re-evaluate the need for replacement of monitors on all medic units with an 
estimated cost of $675,000; potential savings of approximately $35,000.  

   
Impact of COVID-19 on Capital Funding 

COVID-19 has had an impact on the Fire Department’s planned capital spending 
specifically in the Communications Equipment program. Due to the purchasing freeze 
and numerous event cancellations the planned purchase of thirty (30) radios for special 
event communications at a cost of $150,000 is delayed indefinitely. The Fire 
Department also reallocated funding from two capital projects to fund the purchase of 
two disinfectant towers at a cost of $80,000 to combat the spread of COVID-19. Funds in 
the amount of $50,000 were redirected from the Building Access program which will no 
longer be pursued and any capital needs for security purchases will come from the Fire 
Building Improvement Program. An additional capital funds amount of $30,000 were 
redirected from the Communications Equipment program. 
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City of Madison 2020 Authorized Projects
Summary Status

Agency : Fire Department

# of Projects on Schedule # of Projects Delayed

1 2

Project 2020 Budget Status Notes

# Fire Equipment 500,000                       
Delayed -- will not be 

started until 2021
Due to the COVID pandemic the City has directed all 
agencies to reduce spending where possible 

# Communications Equipment 500,000                       
Delayed -- will not be 

started until 2021
Due to the COVID pandemic the City has directed all 
agencies to reduce spending where possible

# Fire Building Improvements 70,000                          On schedule
TOTAL 1,070,000$                 

2021 Capital Budget Agency Requests 203




