
DRAFT Survey for Members of the Madison Police Department 
For discussion at the 7/22/20 PFC meeting 

 
What do you think the Madison Police Department does really well? 
 
If you had a magic wand, what are 3 things you would change about the 
department? 
 
What are the key challenges the new chief will face? 

 
Describe the kind of leader who should be the next police chief: 
 

 
 


