
DRAFT Community Survey Madison 
Questions 

For discussion at 7/22/20 PFC open meeting 

 
Proposed survey questions and response options:  
 

1. What are the 3 most important qualities or skills you would like to see in the next police 
chief for the Madison Police Department? 
o Honesty 
o Transparency 
o Commitment to community policing 
o Cultural competency 
o Experience leading a police department 
o Experience leading an organization 
o Compassion 
o Trustworthy 
o Ability to articulate vision 
o Track record of implementing cultural change 
o Collaborative 
o Promotes racial, gender, thought diversity in their department 
o Strong leader 
o Committed to training 
o Committed to professional development of staff 
o Engaged in national conversations around policing 
o Other: ________________________ 

 
2. Check the areas that you suggest as priorities to improve police services. (select all that 

apply) 
o Cultural change within the department 
o De-escalation training 
o Cultural competency training 
o Use of Force policy 
o Demilitarize the police department 
o Holding police officers accountable  
o Transparency on controversial police conduct 
o Relationships with marginalized communities 
o Fix disparate policing 
o Data collection on police activity 
o More foot and bike patrols 
o Other: __________________ 

 
3. What would you like to see the next chief accomplish in the next 2-3 years?  

o Build community trust 



o Reduce crime 
o Change department culture 
o Demilitarize the department 
o Diversify the department 
o Create a data-driven agency 
o Demonstrate that officers will be held accountable 
o Release body-camera footage of police use of force incidents within 72 hours 
o Other: ____________________________________ 

 
4. Which of the following crime/enforcement issues would you like to see the next police chief 

prioritize? (Select all that apply) 

 
o violent crime  
o corporate crime 
o wage theft--this is when employers steal from employees  
o hate crimes 
o COVID-19 related (not obeying the Public Health Order) enforcement 
o property crime 
o drug enforcement 
o loitering, littering, jaywalking, shoplifting 
o Traffic enforcement 
o Immigration enforcement  
o Other: _________________________ 

 
5. What else do you want us to know as we search for the next police chief for Madison? 

 


