
Parking Utility
Capital Improvement Plan

2020 Adopted 2021 Request Change
                    139,000                     203,000                        64,000 
               22,359,000                22,303,000                      (56,000)

Project Summary: Agency Request
2021 2022 2023 2024 2025 2026

# Vehicle Replacement 203,000                         54,000                           88,000                           37,000                           88,000                           36,000                           
# Lake Street Garage Replacement -                                 -                                 1,200,000                     20,800,000                   -                                 -                                 
Total 203,000$                      54,000$                        1,288,000$                   20,837,000$                88,000$                        36,000$                        

139,000$                      53,000$                        1,283,000$                   20,834,000$                50,000$                        

Changes from 2020 CIP

Major Changes/Decision Points
• Vehicle Replacement

2021 budget increased by $64k reflecting equipment replacement and purchasing new equipment for Wilson St Garage
2025 budget amount increased by $38k reflecting the replacement of a 2016 vehicle one-year in advance
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2021 Capital Improvement Plan
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TO:  David Schmiedicke, Finance Department  
 
FROM: Sabrina Tolley, Assistant Parking Utility Manager 
 
DATE:  June 12, 2020 
 
SUBJECT: Parking Division 2021 Capital Budget Requests 
 
 
Goals of Agency’s Capital Budget 
The Parking Division’s 2021 Capital Budget requests reflect the agency’s priorities to maintain 
and replace existing facilities and equipment based on the condition of infrastructure, operating 
costs, and safety, and to reduce fuel consumption and carbon emissions by replacing aging 
vehicles with electric or more fuel efficient vehicles.  
 
Summary of Changes from 2020 Capital Improvement Plan 
The 2021 Vehicle Replacement Program request increased $64,000 due to additional equipment 
needs, including vehicle attachments and a scissor lift for the Wilson Street Garage.  The scissor 
lift will be needed to clean and maintain condenser coil units, exhaust fans, and impulse fans in 
the new parking garage.  The increase in 2025 reflects the replacement of a vehicle one year 
earlier than was previously scheduled.  
 
Prioritized List of Capital Requests 
The Parking Division’s requests are prioritized based on project readiness, condition of 
infrastructure and equipment, operating costs and timing of replacement needs.  The vehicle 
replacement program is prioritized first, as the vehicles and equipment funded through this 
capital program are necessary for ongoing facility maintenance, snow removal, revenue 
collections, and other duties.    

1. Vehicle Replacement Program, Project # 13128  
2. Lake Street Garage Replacement, Project # 19015 

 
Potential for Scaling Capital Requests 
The Lake Street Garage Replacement Project capital request amount is based on a preliminary 
design concept and opinion of probable cost for a replacement structure with an inter-city bus 
terminal located on the first floor of the parking structure.  Any potential savings or changes in 
the project scale to reduce the project cost would be explored in the planning and early design 
phase.   
 
Impact of COVID-19 on Capital Funding 
Parking Division revenues have been significantly impacted by COVID-19, with decreased activity 
and demand for parking in the downtown area.  Revenues through May of 2020 are down 
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$2.7M (a 40% decrease) from the same period last year, due to near total revenue losses from 
mid-March to present.  Revenues are expected to slowly recover through the year, but will not 
be sufficient to cover 2020 operating expenses; the Parking Division is projecting the use of 
approximately $5M from Reserve Fund balances in 2020 to cover operating expenses.   
 
The Parking Division has adequate Reserve balances to fund the purchase of vehicles and 
equipment requested in the 2021 Vehicle Replacement Program. However, it is uncertain 
whether the Parking Division will generate sufficient revenues and Reserve Fund balances to 
complete the Lake Street Garage Replacement project in 2023-2024.   This will largely depend 
on the pace of COVID-19 recovery in 2020 and 2021, but without additional funding sources, it 
may be necessary to delay this project. 
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City of Madison 2020 Authorized Projects
Summary Status

Agency : Parking Utility

# of Projects on Schedule # of Projects Delayed

0 1

Project 2020 Budget Status Notes

# Vehicle Replacement 223,000                       

Delayed -- will be 
started in 2020 but 

not completed
TOTAL 223,000$                     
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