PSRC Meeting, 02/20/2020

Significant incidents since last meeting:

Two homicides:
o McKenna Blvd and N Blair St
o Violent Crime Unit handling both
o Open cases with yet-to-be-identified suspect(s)
Loss of Det. Nick Ryan
o Huge impact on our department
Dignitary visit — VP Pence
o Multi-jurisdictional response (WI Cap PD, MAPD, USSS)

Personnel:

Shift change:

o Annual shift change for officers, detectives, and sergeants occurred 02/09/2020

Promotions:
o PO Dave Retlick to Detective (starts 02/23)
o PO John Christian to Detective (tentative start early April)
o PO Tyler Phillips to Acting Sergeant (starts in training 03/01/2020)

SOP Updates:
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Arrest, Incarceration, and Bail — Adult, posted 01/15/2020

Back-Up, posted 01/15/2020

Bomb Threats

Canine Use, posted 01/15/2020

Deadly Force — Use of, posted 01/15/2020

De-Escalation, posted 01/13/2020

Detox, JRC, Jail, and P&P Responses and Conveyances, posted 01/15/2020
Handling of Informants

Hours Worked, posted 01/15/2020

Intoxicated and Incapacitated Persons, posted 01/15/2020
Investigations of Incidents Involving Shots Fired, posted 01/15/2020
Labor Disputes and Picketing

Line of Duty Death of an Employee

Mental Health Incidents/Crises, posted 01/13/2020

Military Leave, posted 01/14/2020

Missing Child

Mounted Patrol Use, posted 01/15/2020

Overtime Guidelines, posted 01/13/2020

Patrol Staffing Hold Guidelines, Special Events, and Special Assignment Scheduling,

posted 01/15/2020
Personal Appearance, posted 01/14/2020

Personnel File Contents and the Process for Accessing These Records, posted

01/15/2020

Police Motorcycles, posted 01/15/2020
Pre-Employment Candidate Files, posted 01/15/2020
PS&IA Discipline Matrix



o Traffic/Parking Enforcement and Crash Investigation

o Use of Force Data Collection, posted 01/15/2020

o Use of Non-Deadly Force, posted 01/13/2020

o WI Prescription Drug Monitoring

o Workforce Telestaff Requirements, posted 01/15/2020
Articles:

o UWPD Downtown liaison officer starts patrol
o Specific questions to UWPD
o 2019 staffing report showed a need to reallocate 12 specialty positions to patrol
= Langdon St. Neighborhood Officer was one of two NPOs chosen
= Plus two Gang Unit Officers, two Community Outreach Officers, and six
CPT Officers (one from each team)
o Madison Police credits drones to recent success
o Program started in 2017
o UAS Team has 17 members
= 13 Operators that can fly
= 4 Visual Observers
o Train multiple times per year



