Garibaldi Mexican Restaurant LLC, Business Plan

117 S. Butler Street Madison, Wisconsin 53703

Phone Number — 608-467-7733

Email - TBD ‘

Website —TBD

Social Media - Facebook, Twitter, Instagram, Snapchat

Garibaldi Mexican Restaurant will be open to the public during the following business

hours:
Sunday — Thursday: 11:00am — 9:00pm
Friday and Saturday: 11:00am-10:00pm

We will have a soft grand opening on Friday January 31%, 2020 for family and close friends with
a ribbon cutting ceremony on the front steps of the establishment. Our restaurant cuisine will
consist of authentic Mexican food. The restaurant menu will be handed in side by side with this
business plan. Our drink menu will consist of famously hand-crafted margaritas, mojito’s, and
other Latin drinks. We will also carry an open bar for our patron’s enjoyment. We will make
hand crafted margaritas and guacamole from our custom-made cart that will be directly made
at the customers table for their viewing and enjoyment.

We will be leasing the business at 117 S. Butler Street in Madison, Wisconsin formally known as
Blue Agave Restaurant & Lounge. There are over 50 parking spots in a parking lot one block
north of our business, as well as side street metered parking for our patrons.

The building capacity by fire code is at 104 persons and capacity will be enforced and managed
by our management team led by Felipe Francisco Juan and Patricia Doroteo Crescencio,

husband and wife respectively.

The kitchen and bar areas are up to city code and there will be some clean up and light
remodeling to the building, other than that it will remain the way it currently is now.

We plan to employee one bartender, two to three waitresses/waiters, one busser persons, one
dish washer, and Mr. Felipe Francisco will be the main chef in charge of the kitchen.

Garibaldi Mexican Restaurant will consist of traditional Mexican food. However, what will
spread us apart from our competitors in the Madison market is that we will focus on keeping a
fun atmosphere for everyone including families, which will consist of our hand-crafted drinks,
birthday songs, Mexican music, and much more. Garibaldi Mexican Restaurant will target
everyone from church members, families, politicians, businessmen/businesswomen, birthday

parties, college students, etc.




We plan to attract many visitors from all over the state with our wide advertising plan we have
put together which will include markets such as Wisconsin Dells, Milwaukee, Beloit, Beaver

Dam, and other parts of Wisconsin.

We will have a casual dress code however we will turn away customers with improper clothing
apparel or problemed guests.

Garibaldi Mexican Restaurant projected gross sales per year will be around the $400,000 range.
We will work very closely with the police department to make sure we are conducting business
in an appropriate and safe manner for our patrons and neighbors.

We will also be active in our community for all downtown events and festivals such as Taste of
Madison and parades. We will comply with all city ordinances, state statues, and state
administrative codes by working very closely with city and state officials and listening to
opinions or advice on how to run our business more properly and effectively.
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EXICAN CUISINE
.608.467.7733 »

S BUTLER ST, MADISON, Wi

AGAVEMADISON BLUEAGAVEMADISO_N_

GRILLED STEAK CHORIZO
GRILLED CHICKEN VEGETARIAN

1 CHOICE
ELLA; 1
EHiCKECN
AWlTH

!TH RICE &

ELLENO

ENOWITH

TINGA TILAPIA_______ ADDS2 -
PASTOR GRILLED SHRIMP__ADD $3
CARNITAS MIX & MATCH____ADD$2

9 GRILLED CHICKEN FAJITA NACHOS 11.95

GRE LED SLICED STEAK OR CHICKEN OVER cmsmgmmmu
CHIPS, PAIRED WITH BELL PEPPERS, TOMATO, AND ONION,
» GRILLED STEAK TOPPED WITH DUR SAVORY CHEESE DIP. SERVED WITH GUA-

e R B e it - OAMOLE; SOUR CREAM; LEFTUCE; UALAPEROS ANE-REFRIED- -

» GRILLED SHRIMP( $3) BEANS.

DCRNTES  quesapiLLA  TI8S
¥ CHORIZO  FMITA ~~

LAHGE FLDUR TORTELLA FILLED WITH YOUR CHUICE OF CHICKEN
OR STEAK FAJITA, MELTED CHEESE AND BEANS. TOPPED WITH -
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