PSRC Committee Items of interest remaining in priority order:

* Review of the OIR report
¢ Police and Fire overtime -
* Strategic planning for the committee/development of annual and long-range

goals

* Joint ALRC

* Madison Police Department data collection and Dane County Sheriff discussion
on jail (Tye at #2)

¢ Human Trafficking in Madison

* Dane County District Attorney on his role and information on the diversion
program

* Madison Police Department Traffic Enforcement Safety Team

* Madison Fire Department Integrated Health program

* Public safety workers stress

+ Madison Police Department Training and the process on accelerated verses fast
track in the academy

* Madison School District Safety Director and public safety learning with the
youth in elementary/middle schools.

A suggestion on the priority item list is to look at the items and answer the
following questions — (Is there a problem? What is it? What are the causes of
the problem? Can we contribute to solving the problem? What are the
solutions that Madison or other cities around the country could use to reduce
the problem? Which ones do we recommend?)

Added items of int n priority orde Iy 2019

* Madison School Safety/ERO Contract (Quarterly SRO reports from
MPD/MMSD that are now part of the MPD/MMSD SRO contract.

* Report of the AdHoc Committee

* Organizing a series of community listening sessions

* Mental Health (Response to someone in a mental health crisis)

* Disability rights '

* Aging population safety and risk assessment

¢ Combatting crime against the LGBTQ community

* Home safety

» Tracking guns and violence

* What measures can the PSRC take to influence public policy (i.e. develop city

. ordinances, city council, etc.)

* Madison Police Department Personnel and Training Team to present/discuss on

recruitment, retention, and retirement.




*  MPD/MFD - Emergency preparedness for flooding, weather, disaster related
items :

*  Workshop on opioid crisis

* Develop an African American youth program similar to Amigos en Azul

* Small projects to involve neighborhood residents to take roles in-school/after
school activities.

Completed Items:

v" Madison Fire Department Public Information Officer
v" Madison Police Department Public Information Officer



