City of Madison Child Care Unit
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Increase the number of low income
children in City of Madison
accredited child care by 20% by the
end of 2022

There are a variety of barriers to accessing

high quality care
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‘The cost of care for 2 children is 24% of state
median income for a two-parent family and over
100% for a two parent family at the poverty line

Wisconsin Shares, the main funding source for
child care for low income families, provides
funding that is well-below the actual cost of care
in Madison

2% open capacity at accredited centers currently

Current waitlist for care at accredited facilities
is over 1,500

High turnover rates due to insufficient wages
and resources causes churn in the workforee




Strategies to Tackle the Probiem

1. Prioritize accreditation of targeted centers that are already
serving low income children, particularly those with more
empty slots through Pathways to Quality

Add a Service to the Community standard to child care
accreditation standards that requires either: i
= 10% of spots in accredited care are utilized by low income
children (phased in over 5 years)
OR
Well-resourced centers to give back to the community by
providing training, mentoring, etc. (12 hrs. per year for
every 50 children)
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Pathways Centers To Date

» One City (accredited in 2018)

« Leap Academy (in process)

« Gotitas de Amor (in process)

» La Petite Academy Monona (in process)
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Child Care Unit Support to Programs

« Intensive onsite work and resources to Pathways to Quality
providers to become accredited

- Up to $10,000 per year per center for up to 3 years to help pay for

the cost of improving quality up to accreditation standards for
things like:

+ Training and Education for Staff
+ Materials for Children
+ Equipment for the Facility
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Child Care Unit Support to Programs (cont.)

» For providers who choose the Community Service pathway in lieu
of serving more low income children, coordinate and facilitate

connections between programs.

» Examples of Community Service could include:

+ Sharing materials or resources
+ Training
+ Mentoring

+ Support correcting items
identified in action plans

+ Joint fundraising
+ Parental In-Kind
+ Peer Review

+ YoungStar support (in process
centers)
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Summer & Fall 2019 Work

« Create Pathways to Quality Webpage, FAQ, procedures

+ Create online forum for sharing community service opportunities
» Communication with all accredited sites and community directors
« Notification to Mayor and City Council (handout) (November)
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Pathways To Quality Webpage (cont’d)
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Program Contact
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Pathways to Quality Provider Information
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Child Care Unit Support to Programs (cont.)

« Training and resources to providers to understand and better
serve children who live in poverty.

+ Contract with Today Not Tomorrow for 2020

+ Ruby Payne’s Framework for Understanding Poverty

+ Pyramid Model and Conscious Discipline Support

+ Infant and Early Childhood Mental Health Consultant

Moving Forward

« Survey in December 2019 of current Pathways status for all
accredited centers, annually thereafter

» Accreditation Standards go into effect January 1, 2020

+ Website is currently live

« Work with Satellite to improve access for low income families in
family child care

Questions?

Coral Manning
cmanning@cityofmadison.com or 608-267-4995
OR
Speak with your Child Care Specialist







