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Prepared by Annette Miller, CEO

Previously, we reported the following plan that was presented in August 2019.

1.

Identify 3 to 5 members of the community would be interested in working with SMC to
make the ideas and impacts of the 100% Renewable Report accessible and connectable to
Madison’s diverse communities.
Engage these 3 to 5 members to offer advice and input while also learning, educating and
informing SMC and city departments about plans to actualize and implement the 100%
Renewable report.
Identify two focus areas out of the following topics — water, transportation, job, youth,
health, employment housing

o Transportation and Housing would be suggested as the recommended focus
The input and perspectives of these members will be used to inform next steps of the
SMC and the city departments in regards to the 100% Renewable report
If we are able to engage and involve 3 to 5 members from the community -- meetings
would be held monthly starting in October alternating between in person and video
conference calling.

Progress Update as of 10/28/2019

1.

2.

We invited 13 members to have a discussion with us about the above agendar.
o 11 members have responded
o 2 members have other engagements and are not able to participate
o we have met with 5 of those 11 members
We scheduled another stakeholder meeting for Monday, Nov 4th to be hosed by Bayview
Community Center
o We have 7 yes, 2 maybe, 1 no to attend
o we plan to gain cohesion around the topic of engagement and understand what it
will take to gain engagement of community around the report and the work to
come in the future around the city's intentions for 100% renewable city.

3. The key topics that have been brought forward are as follows:

Look at NRT’s, TFOGS, Resident Panels...can we align with them
Need more clarity around the process ... can we create a “non-tokenised” process
to work with engagement.
o Need to work as as group on “how does the partnership and stakeholder role look
and how does that work™
= All left the meeting around how to develop this concept



goal would be to commit over the next 6 months on this by the current set of
stakeholders to find agreement and a path forward
= put the hold on the topic focus / or chose a focus to help design (more
work) (they are not sure yet)
] ex: transportation ... prototype a process around it and then do
something on a small scale before it becomes a big process
(project)
= they want a generational partnership and ownership of the issues through
the stakeholder process
= they will look at a framework and see how others have thought about it
Host meetings at other spaces to get people participating
The group made inquiry around resource support for this work and they will put
together some work around this for consideraiton.
There is a will to determine how to develop and drive a meaningful engagement
that lifts up community input, inclusion, and gain community perspective for
outcomes that benefit the community as much as the city.



