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Our Values:
Strategic Framework:
Core Values, Graduate Vision

Targeted District Plans:
Technology, Behavior, Special 
Education, ELL, Advanced Learners

Emerging Instructional 
Design Issues:
Pathways, DLI/DBE, EC/4K
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Goals for this Presentation:

● Review timeline and planning for Building Excellence 
2020

● Discuss the facility needs of the school district in the long 
run to meet instructional needs

● Provide current thinking on the short term and long term 
solutions to those needs

● Address questions, concerns, and gather feedback where 
appropriate 
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MMSD Building Excellence Website 
An Online Facility Planning Resource

visit: https://accountability.madison.k12.wi.us/building-excellence

“A school district with a comprehensive assessment 
of capital and infrastructure requirements, including 
deferred maintenance, will be better positioned to 
manage these requirements over time in the most 
cost effective way.  

Neglecting capital needs may contribute to higher 
future costs and also impede growth and endanger 
future revenue generation.”   

SCR
EEN

 

SH
OT 

4



Capital Planning Work Streams
A look at the many facility needs in the district
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Data reviewed to date:

● Attendance area boundaries

● Student demographics

● Annual enrollment reports

● 20-year enrollment projections

● Facility condition report

● Guiding principles for Building 

Excellence

● Various instructional design plans

● … and more: Building Excellence 

website

Community engagement and input (so far):

● Facilities plan feedback, 2014

● Community Perception & Vision, 2016

● Draft criteria for projects

● Input to guiding principles, 2017

● Architecture “office hours” at high schools 

with students & staff; high school survey

● Staff at area school districts

● City planning staff, alders

● Public comments: NMCS, West, et al

● Methods: focus groups, webform 

feedback, individual interviews

Community Engagement and Input thus far
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https://www.madison.k12.wi.us/files/schools/maps/District_Map.pdf
https://accountability.madison.k12.wi.us/stats
https://accountability.madison.k12.wi.us/files/accountability/uploads/enrollment_reports_combined_fall_2018.pdf
https://accountability.madison.k12.wi.us/files/accountability/uploads/mmsd_projections_report_update_with_maps_compressed_5.13.19.pdf
https://accountability.madison.k12.wi.us/files/accountability/Periodic%20Table%20of%20Facilities%20Assessment%20January%202017.pdf
https://accountability.madison.k12.wi.us/files/accountability/Guiding-Principles-for-Building-Excellence-July-2017.pdf
https://accountability.madison.k12.wi.us/files/accountability/Guiding-Principles-for-Building-Excellence-July-2017.pdf
https://accountability.madison.k12.wi.us/building-excellence
https://accountability.madison.k12.wi.us/building-excellence
https://accountability.madison.k12.wi.us/files/accountability/2014-10-3%20Analysis%20of%20Facilities%20Plan%20Feedback.pdf
https://accountability.madison.k12.wi.us/files/accountability/2016-9-1%20Building%20Excellence%20Spring%202016%20Engagement.pdf
https://accountability.madison.k12.wi.us/files/accountability/Draft-Criteria-for-Determining-CIP-Projects-July-2017.pdf
https://accountability.madison.k12.wi.us/files/accountability/Guiding-Principles-for-Building-Excellence-July-2017.pdf
https://go.boarddocs.com/wi/mmsd/Board.nsf/files/BC28J47E6AD6/$file/Long-Range%20Facilities%20Plan%20--%20High%20School%20Input%20Report.pdf
https://go.boarddocs.com/wi/mmsd/Board.nsf/files/BC28J47E6AD6/$file/Long-Range%20Facilities%20Plan%20--%20High%20School%20Input%20Report.pdf


MMSD Long-term Master Facility Plan Cycle 

High Schools

Elementary Schools

Middle Schools
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Building Excellence 2020
Short Term Referendum Project Calendar
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This schedule is designed to make possible a November 2020 facility referendum. 
The Board of Education owns the key decision and would need to act on by May 2020.



•  Updated long-range enrollment projections
•  Progress on the high school plans 
•  Development of the alternatives plans
•  Overview of elementary school strategies
•  Initial thoughts on middle school plan 
•  Related financials 

Building Excellence 2020
In Depth Look at 2020 Recommendations
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Long-range Enrollment Projections

Updated through 2037-38:
• Recent development is denser, faster
• Newly updated comprehensive plan, 

neighborhood plans
• Local context, developers’ sense of 

timing, density

See details in:  2018-2038 Student 
Enrollment Projections Update

Key findings:
• Low student generation rates
• Modest enrollment increases
• Except some areas are intense
• Build-out by 2050
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East High School
Improvements  & Recommendations

Key Feedback and Input
• Preserve and celebrate East’s historic architecture
• Expand and improve a single LMC vs two smaller 

spaces
• More reliable and efficient heating and cooling, 

including building-wide AC

Project Improvements 
and Key 
Recommendations
• Major reinvestment in 
classroom spaces, 
including labs, and STEAM

• New welcome center and 
centralized Student 
Services

• Extensive improvements 
on failing mechanical 
systems
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La Follette High School
Improvements  & Recommendations

Key Feedback and Input
• Staff and students excited about all aspects of the 

recommendations
• Creative redesign of “The Pit” to create an open 

collaborative space and solve accessibility issue
• More reliable and efficient heating and cooling, 

including building-wide AC

Project Improvements 
and Key 
Recommendations
• Expand the C-Wing (main 

corridor) and rethink the 
Commons

• Complete renovation of the 
Theater and new Spec 
Gym

• Major reinvestment in 
classroom spaces, 
including labs, and STEAM
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West High School
Improvements  & Recommendations

Key Feedback and Input
• Add instructional space, while preserving West’s 

historic architecture
• Drastically improve athletic facilities, including the 

pool
• Don’t forget basic maintenance like restrooms, 

cafeteria, and instructional spaces

Project Improvements 
and Key 
Recommendations
• Ash Street expansion- Add 

instructional space, new 
welcome center/office, new 
elevator 

• Major reinvestment in 
classroom spaces, 
including labs

• Improve athletics facilities 
with new pool & field turf on 
high use fields
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Memorial High School
Improvements  & Recommendations

Key Feedback and Input
• Take care of basic maintenance needs including 

bathrooms and instructional spaces
• Redesign the performing arts area of the building
• More reliable and efficient heating and cooling, 

including building-wide AC

Project Improvements 
and Key 
Recommendations
• Major reinvestment in 

classroom spaces, labs, 
and STEAM

• New theater with expanded 
practice space

• Complete renovation of 
Mansfield Stadium

• Extensive improvements 
on failing mechanical 
systems
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Capital High School
Recommendations

• Consolidate Capital High Programming to 
one site designed for students

• Renovate Hoyt, a current MMSD school 
building, with funds from the 2020 
referendum

• Relocate MSCR from Hoyt to a new location 
more in-line with programming needs
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Elementary School Strategies: South Side
Focus on “South Allis”
• Equity and access issues facing the area 

around Badger Rock MS

• 446 K-Grade 5 students live in the area 
today, growing to about 485*

• 272 to Allis, 147 to Nuestro Mundo, 7 to 
Glendale today

• Long car commutes and bus rides
• Structural barriers for families
• Possible options include Badger Rock and/or 

other area properties

See details in:  Focus on Proposed New Allis School Building Area

Recommendation:  Pursue options to 
build a new elementary school in 
“South Allis”, include costs in 2020 
Referendum

* Number of K-Grade 5 students currently living in the area 
and projected over the next 5 years

16



High Schools

Elementary Schools

Middle Schools

4 Comprehensive 
High Schools

Capital High

“South Allis” 
Elementary 
School

-New Elementary 
School(s)
-MS Reinvestment

-New Elementary 
School(s)
-MS Reinvestment

MMSD Long-term Master Facility Plan Cycle 
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Debt Service Per Student
Dane County Debt Service Data from 2018 Annual Reports



Existing Debt
Debt Service Levy (Bars) and Debt Mill Rate (Line)
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Range of Projected Tax Impacts 
for Facilities Referendum
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Building Excellence 2020 Next Steps 
We need your help!

• Stay on track for a November 2020 referendum 
• Gain extensive community input this fall to inform Board 

decisions:
- High School reinvestment priorities and funding levels 
- Acquire site and build an elementary school in ‘South Allis’  
- Capital High relocation to Hoyt

• Report findings & recommendations to Board by January 2020
• Board final decision period: January to May 2020
• Community acceleration in support of the plan June 2020 to 

November 2020
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Feedback and Thoughts?
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