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Performance Excellence
Update to Common Council

June 138, 2019




Agenda:

1. Background

2. Updates on Employee Voice Survey

3. Plans for Community Voice Survey

CITY OF MADISON



Resolution 18-000573 our mabison

INCLUSIVE, INNOVATIVE & THRIVING

OUR MISSION is to provide the highest quality service
for the common good of our residents and visitors.

“Establishing the City of Madison Performance

Excellence Framework and Implementation and
On-going Sustainability Efforts.” . ;
Passed July 2018 OUR VALUES
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Adopts the new vision, mission, values, service B
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promise, 7 elements of a great City of Madison
Three year Performance Excellence plan due to  wecscrmcoras oy
Common Council August 2018 R

and my fellow employees. Every day, | will:

Quarterly updates to Common Council through £ L E
December 2020 ‘ g
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What is Performance Excellence?
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What is Performance Excellence?
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Progress in 2019

2019 Key Initiatives
@ Elected Official Onboarding
@ Employee Voice Survey Action Plan
3.Update 5 year plan
4.Implement resident/

customer service survey

5.Implement alignment structure with
current ongoing initiatives (RESJI, NRTs)



@ Employee Voice
W4 Collect Responses

W4 Understand the Data

CITY OF MADISON



Employee Voice

Individual Employee Development

Employee Training Opportunities
How should we treat

Meeting Improvements EVS Action Plan
Collecting Staff Feedback items related to
these topics?

Communication Planning

° Employee Recognition
° Employee Engagement




Community Voice Survey

e Rethinking our plan
* Prioritizing collaboration
* Representative sample of the community
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Questions?




