
 
Ken & Jayne Miller – 15 E. Gilman St.  

WAUNAKEE REMODELING PROPOSAL  
 

The project at 15 E. Gilman is for replacing fourteen windows on the upper level of the building. Twelve 
of the windows are on the side and back of the building, and two facing the road.  

All the windows in the units are in very similar condition. The side jambs of the windows were rotted 
and cut out as you can see by the photos. All the pulleys and ropes are also gone, although we concede 
that the ropes and pulleys can be replace, the sashes itself are not square to the frame. The windows do 
have putty knifes, and screwdrivers holding them in place. They are rattling from normal wind around 
the current storm window. The air infiltration is severe with all the double hung units. Multiple units 
also have broken glass and do not stay securely in the frame. In the front of the building are two French 
inswing units. Those units do not seal and the exterior brickmold and frame is rotting as well, with no 
fixed recommendation given to the homeowner by a restoration company. 

It is our opinion that even if you were to repair the ropes, pulleys, glazed the windows, etc. that they will 
not seal and keep cold air out. You can add weather stripping to each unit, and it will not seal. It would 
take a complete rebuild of all the sashes which is cost prohibited. Replacing a couple windows here and 
there will also make the building look unfinished have two different looks to the unit. We believe this 
also will have a negative impact of the value of the property.  

We are proposing insert replacement windows with the Renewal by Andersen. The Renewal by 
Andersen window will be able to mimic the ¾” inch truly divided light look that is on the home. The 
checkrail thickness is within a 1/16” of an inch as well. The proposed insert window with the Fibrex 
material we will be able to give the home the beauty and preservation is deserves, with a durability that 
will last, with virtually no maintenance. We will be preserving all the interior trim in the unit and 
removing the storms that are not historically accurate. All of which should give the building a look much 
closer to what it was originally.  
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