This is a preliminary draft of the business plan for SAMBA Girill. It reflects the use of 14000 square feet of
available space in the historic Women’s Building in Madison, Wisconsin.

CONTACTS:
Mrs. Jongyean Lee Joseph Tachovsky
Rileys Wines of the World Samba Grill
402 West Gorham 1223 Sherman Avenue
Madison, WI Madison, WI
608.257.0400 608.257.2882
OVERVIEW:

Mrs. Jongyean Lee is seeking $5,000,000 in loan capital to develop Samba Grill, a 250 seat
restaurant project at The Women'’s Building. The Women's Building is located at 240 West Gilman and is
currently in danger of being torn down. Our project is to restore it to its appearance in 1906 and to
receive designation as National Trust for the Historical Preservation Landmark.

We have already begun designing the space and will be ready to open the doors within nine
months of loan approval.

The restaurant will be owned by Samba, LLC. Samba is controlled by Mrs. Jongyean Lee, owner
of Rileys Wines of the World, The Church Key and Badger Liquor. Not only does Mrs. Lee have the
business acumen of years of experience operating in Madison, she also has a great desire to restore The
Women'’s Building to it's original intent of being a vibrant social gathering spot for Madison.

An initial survey we conducted determined that the vibrant downtown Madison market, proximity
to the Overture and Koh! Centers and the demographics of the high density University of Wisconsin’s
over 40,000 students and over 20,000 faculty and staff make the Women'’s Building an excellent
restaurant site. Additionally the market seemed to be supporting a variety of high end restaurant
operations indicating that the people in the market were dining out regularly.

Downtown Madison as the capitol of Wisconsin is the core of the of the state for shopping, dining and
entertainment. The Madison population is in excess of 210,000. The per person average income of
$43,000 shows that the citizens of Madison have the economic wherewithal to patronize an upscale
restaurant on a regular basis for their dining and entertainment. The students and faculty of the
University of Wisconsin and those from the other universities and colleges in the area will be great
demand generators for the hip, urban feel of SAMBA.

In research we conducted, detailed traffic counts were done in the existing restaurant operations,
menus were evaluated and local hotel and restaurant personnel were interviewed. This study indicated
that traffic counts were strong enough to support an operation as proposed herein. It also indicated that
no business in the market is executing an operation of the scope and style of SAMBA. This data was
used to formulate our pro-formas.

The financial analyses indicate that with a start-up expenditure of $5,000,000 SAMBA (operating
as two venues, a 150 seat brazilian steakhouse and a 100 seat less formal espresso café) can generate
approximately $3,000,000 in sales in year one.
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Samba Rodizio Menu

| Rodizo Optiaﬁ § Price ; B H"Description'

%Full Rodizio $ 44.95 fa l}ljlllersci)élézli)?us,set{zlilc:aflr;dnﬁ 6c:rur Gauchos with meats carved
'Salad Bar $24.95 Full Salad Bar

|

§Sunday Brunch $24.95 Gaucho brunch service plus brunch salad bar




TATER TOTS

: ticcnc*olnlxliﬁ:xﬁuqaaiuinlxﬁat:ahaA;tvdnti;’tc:»oa);.un

_ Ourfamous extra :‘arge tater tots are made in-house,
fried goiden brown and pifed with delicious toppings.

‘Baked Potater Tots South of the Border Tots
- redded cheese,  Topped with black beans,
cheese sauce, bacon, sour. - nacho cheese, cilantro, pico
cream and reen oniens. 950 de gallo, guacamole and citrus
' seur cream. 9.50

: _Valcan Tow : ‘
- ‘ ‘Roasted Garlic Tots
Topped with cream cheese
sauce, roasted garl ¢ spread,
caramelized onions, and
shaved parmesan. 9. 50
Braised short ribs 4

START

(ﬁ(ﬁ‘&t!Qflki&u\*‘&*tttlxct&al*’*wéh«a

Chicken Wings

Breaded, fried chxcken wmgs Wi t% ¢

and biue cheese dressing. Choice o

wing sauce, chipotie BBQ, sweet chili
andarin arange, roasted bell garlic pasmesan, veicane dry b, ranf%;

scallions, carrot, daikon radish, fub. 9.50
ed S€same dressing 9 , Edamqme
. Grganic soy beans served inthe pﬁ{i

pears, toast - pecans, dried ﬁmshed with sa t 6
fith mlxed greens and Honey- Cheese Cubes
' Hand-breaded and fneé Wisccsmm
Muenster with hcrse ish axm 258

aesar dressmg and topped Housernade Breadsticks
Pa esan-Rngtano cheese. 8 , Served warm with musemafﬁe chease

uce. 7. SG

tcmatces, ,ci,ﬁgini' . Nachos
nenuts, white. Corn tortilia ::h!ps pﬂed hi gh w:th three
. ~ cheese blend, black beans, Pico de Ga%
~ pickled 3a¥apenas, citrus sour cream,
. guacamo e and finished with nacho che
and cream cheese?saucas* i1




, short rib,
1 ‘kimchx, fried wontons, s0y- -

'honey reductmn sewed on com’

 Grilled chicken br

bacon, cheddar, pico de gallo,
'ﬁguacamo}e and ranch, 10

Chxcken Bncfm me :
t wrappeﬂ .

roma tomatﬂ, guacamole,
ich chifi aigll. 11

M dxmrmnean Chic:kcn \X&ap
tGrill%d Chicken Breast wrapped

| urly
Al /batter fried golden
with fries and




