
General Manager Monitoring Overview 
Period from 2/1/2018 to 1/31/2019 

Version 2, edited 5/24/2019 
 

Water Utility Board Page 1 of 2 
Madison Water Utility 
 

The board’s monitoring of the General Manager’s performance is based on Madison Water Utility’s 
achievement of Outcomes policies and operation within the boundaries of Executive Limitations policies, 
as established in the Water Utility Board’s Policy Book. 

 
Internal Monitoring 

Policy Monitored Date Accepted by Board 
(Includes link to report) 

Water Quantity (O-2A) 10/23/2018 

Water Quality (O-2B) 4/24/2018 
11/27/2018 

Reliability (O-2C) 11/27/2018 

Affordability (O-2D) 5/22/2018 

Sustainability (O-2E) 7/31/2018 
2/5/2019 

Treatment of Consumers (EL-2A) 4/24/2018 

Treatment of Staff (EL-2B) 6/26/2018  

Financial Planning/Budgeting (EL-2C) 6/26/2018 (Capital Budget) 
7/31/2018 (Operating Budget) 

Financial Condition & Activities (EL-2D) 4/24/2018  
2/5/2019 

Emergency General Manager Succession (EL-2E) 6/26/2018 

Asset Protection (EL-2F) 10/23/2018 

Infrastructure (EL-2G) 5/22/2018 

Communication & Support to the Board (EL-2H) 10/23/2018 

Quality & Performance Improvement (EL-2I) 2/5/2019 

Workforce Planning (EL-2J) N/A 

 

 

External Monitoring 
Vicki Hellenbrand, CPA from Baker Tilly presented the 2017 audit and answered questions from the 
board on July 31, 2018. 

 2017 MWU Audit Communications.PDF 

 2017 MWU Financial Statements.PDF 

 2017 Audit Presentation.pdf 
 

http://www.cityofmadison.com/water/documents/ApprovedPolicyBook.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=62129
http://madison.legistar.com/gateway.aspx?M=F&ID=ab716ae2-483f-4ed7-b5fd-0bdfffa32bd5.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=0d3b4241-2d92-4ad0-bd82-2df1bab0d6b6.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=62458
http://madison.legistar.com/gateway.aspx?M=F&ID=81c193dc-c032-4af3-8cec-eed49a2bcda0.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=2c264ed6-dff2-4881-878b-4feed1906276.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=d13db84c-a894-47cf-8c7b-77b232e4a8ff.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=352c9406-4841-4130-8a2d-279ff2146fe2.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=6f5602de-e6d1-4c74-b106-5b3219937c42.pdf
https://madison.legistar.com/LegislationDetail.aspx?ID=3506767&GUID=DCD7839C-41F1-4514-B969-C1C12DAAA283
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58297
http://madison.legistar.com/gateway.aspx?M=F&ID=b2f654f6-3a51-4505-b238-71b93f60da01.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=feb6a8ec-0b9a-4f6f-b9cb-fd36e93d5a42.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=4de0a116-4ee2-45c4-9ea5-38510fc6d4c2.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=15b027fc-5c5a-4f69-9c0f-67bbd4f1168e.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=3a863cf3-82c6-4a57-b6b6-7eb47857b1c5.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=e7133e23-9d98-466e-9cf0-c60eac01276d.pdf
https://madison.legistar.com/View.ashx?M=F&ID=7004265&GUID=65BD3C96-1868-4426-A3CB-4874D4CC7DB8
http://madison.legistar.com/gateway.aspx?M=F&ID=4e1f5fae-5e90-4f12-9dcd-a50cc10d8f7f.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=ca1b4603-a1eb-4bb0-ad0d-ac84caac822c.pdf
https://madison.legistar.com/View.ashx?M=F&ID=6450466&GUID=E3156C39-C3A2-4B2F-89C7-E8438F730B70
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Compliance 

 
The General Manager reported compliance with all Outcomes and Executive Limitations 
policies, with the following exceptions: 
 

 Water Quantity O-2A(1):  Water delivered to hydrants at proper flow rates for fire 
protection. 
 
Mitigation projects in progress and scheduled. Achieving compliance more quickly would require 
rate increases in violation of the board’s current Affordability Policy (O-2D) which limits 
increases to an annualized rate of 9% per year. 
 

 

 Water Quantity O-2A(2):  Water delivered to the customer tap at a pressure that meets 
industry-accepted low, high, and emergency operation criteria. 
 
Mitigation projects in progress and scheduled. Achieving compliance more quickly would require 
rate increases in violation of the board’s current Affordability Policy (O-2D) which limits 
increases to an annualized rate of 9% per year. 
 
 

 Affordability O-2D(3): Madison Water Utility shall… Generate its authorized return on 
rate base consumption (defined as per F-23 of the Utility’s Annual Report to the PSCW). 
This sets a reasonable return on investment as determined by an outside party, the 
PSCW. The allowable return on investment is comparable to that of other publically and 
privately owned utilities in Wisconsin. By maximizing this return, the utility will have 
revenue necessary and reasonable for reinvestment in system improvements, and 
operations and maintenance expenses.  
 
Mitigation is complete. An application to increase rates was filed in in 2017, and a new rate order 
is in effect as of November 2, 2018.  
 
 

 Financial Condition and Activities EL-2D(6):  Establish an unrestricted reserve equal to 
a typical three months’ operating expenses. 
 
MWU is currently not funding its unrestricted reserve and likely will not do so until it 
completes the repayment of its loan from the City in year 2019. Management is in the process of 
developing detailed cash reserve policies to address shortfalls in unrestricted cash reserves.  
 
Achieving compliance more quickly would require rate increases in violation of the board’s 
current Affordability Policy (O-2D) which limits increases to an annualized rate of 9% per year. 


