






















SOARING INDEPENDENT COOPERATIVE 
PROJECT DESCRIPTION 
 
Soaring Independent Cooperative (SIC) is a worker-owned company providing professional 
non-medical home care services to seniors and people with disabilities in Dane County, 
Wisconsin. Soaring Independent Cooperative incorporated in January 2019 as a worker 
cooperative under Chapter 185 of Wisconsin State Statutes, SIC offers a unique solution to 
the growing need for quality home care services in the home care industry in Dane County. 
The home care industry is an industry historically known for low wages and high employee 
turnover.   
 
Through cooperative ownership, Soaring Independent Cooperative lifts direct care worker’s 
wages above Wisconsin’s federal poverty level, provides profit sharing amongst members, 
and fosters democratic governance. This business model gives SIC a competitive edge in 
recruiting the very best home care Aides.  The success of other home care cooperatives in 
the Eastern region of the United States demonstrates that the cooperative business model 
creates jobs that promote loyalty, longevity, and a reduction in employee turnover. Soaring 
Independent Cooperative will provide clients with consistent and professional care by using 
this same cooperative business model.  
 
Soaring Independent Cooperative sets itself apart from traditional home care agencies 
because we hire for character and train for skill and believe investing in our workers will 
help them realize their individual value. Our management and leadership team understand 
the range of factors that inform an individual’s values and the practices that shape their 
opportunities and experiences. This understanding allows us to create targeted strategies to 
support individuals and communities in overcoming barriers to success. SIC’s management 
and leadership will share a cultural and linguistic competence in recruitment/ retention, 
training method and content, employment supports and supervision. 
We believe Proper training will ensure our paraprofessionals possess skills and knowledge 
in these core competency areas: Participant Empowerment, Communication, assessment, 
community & service networking, Facilitation of services. 
 
Soaring Independent Cooperative is owned by the members of the cooperative (the home 
care Aides).  To become eligible for membership, an employee must complete a 6-month or 
650 hrs. (whichever is the longest) candidacy period, pay a $500.00 (may change yearly at 
direction of Board of Directors) fee, and meet all other member requirements. Each member 
owns one share of the business and, as a result, has one vote in cooperative decision-
making.   

 
This ownership model provides education of business operations and profit-sharing 
displays SIC commitment in valuing each worker owners voice and labors.  
 
Business plan and budget are being worked on and technical assistance funds may be used 
to support these activities. 
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