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Issues with Understanding the Concept

Conflating of food supply chains with food systems
Speaking as if there is only one food system
Mistaking actual food systems for aspirational ones

Confusing traditional work on food issues with work on food
systems






Systems Thinking — Why Use [t?

* Requires more logical and
comprehensive thinking about the
structure and function of a system

* Replicates the real world to better
understand its complexity

* Expands range of choices for solving
problems

* Anticipates the impacts of trade-offs

* Recognizes that there are no perfect
solutions



Systems Thinking — How to Use [t?

Food Supply Chain

* Inputs and Production

* Processing and Distribution
« Consumption and Waste
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_ 4 foundational values

Economic opportunity Improvements in  Social equity  Environmental
public health quality and
sustainability

Acquire and steward * Assets:

land and capital * Challenges:
e Recommendations:

e Actions/Actors:

Grow/Harvest

Process/Store/Transp
ort

Market/sell/use

Food system
development,
coordination,
evaluation, funding



Some Steps on Deciding Which Policies Offer
the Best Solution to a Problem

1. Develop a framework that links the interaction of relevant factors
to guide decisions
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Some Steps on Deciding... (Continued)

2. Become educated about the specific problem at the deepest
possible level

“One hypothesis that making healthy food more available and
unhealthy food less available will itself lead to changes in diet
requires further empirical investigation”



Some Steps on Deciding... (Continued)

3. Always think across scales
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Washington State
agencies assist farmers
with technical and
regulatory issues and
farmland preservation*

Economies of Scope?3: Puget Sound Meat

« Farmers diversify product Prod}lcers Co-Op
offerings to defray large  Mobile slaughter
fixed costs across facility®
multiple sources of
revenue
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- Zoning, purchase/ transfer of

Grant Fundingt-17.48

Crop insurance (i.e.

- Increasing interest in local food  Direct-market supply chains
and many customers willing to pay fylfil a niche market (local,

more? : organic, quality F&V)
- CACFP (sufficient?] 2 :
¢ ! * Product info available to

- Many market outlets, Market .

consumer:
Access Program, Puget Sound P here/h
Fresh , WSDA marketing & export who/w ers ow
assistance®® produced?

- Geographic Preference Rule!®

- Farmers Market Promotion
Program1143

- Farm to School Grants (funded?)!*
and Farm to Institution Pilots/Grants®®

- Community food project grants*®

- Local and regional food enterprise
guaranteed loans*’

development rights; Agricultural NAP 18
Land Preservation and protection  ® Value-added producer )
acts®10 grants®®
- Federal cost share programs * Federal funds (2002 Farm Act,
(cert’s) Food, Conservation and
- Grant funding!! (e.g. CRP*, Energy Act of 2008)*

SP4S, EQIPB)

Food Hubs an: s: allow for aj

Labor Laws, increased production

cost

Farm Bill subsidies influences crop

choices?®

*Commodity crops cost less, are
more attractive to consumers

*More R&D for commodity crops**

*“Specialty crops” are not eligible for
subsidies

Food safety

tion and lower costs per unit to

—

requirements®31;

* GHP/GAP audits or other

third-party certifications
are costly and
cumbersome for small
farmers

-Stopped funding WSDA Small
Farms and Direct Marketing
Program and King Co. Ag
Extension (budget cuts)3®

- Import policy and trade
regulations make it difficult for
small farms to compete®®

¢ Prevent farm losses
through policy and
economic incentives

¢ Take advantage of
collaboration
opportunities

¢ Make farmland more
affordable to new
farmers, and increase the
number of new (younger)
farmers.

* Increase crop production and
extend growing season using
tech advances and non-
traditional growing techniques

* Assist farmers in water
management through policy
changes

Revise Farm Bill subsidy
structure

Eliminate or revise regulations
preventing small scale

operations

Increase research related to
local, sustainable
production systems

Develop food hubs, co-ops,
or food production nodes,

and develop a competitive
grant program

A

Support the development
of small and medium-
scale processing units
(mobile?)

Offer tax incentives for
small- to mid-sized
industries

Infrastructure
investments must
accomplish multiple
goals

Remove or reduce
regulatory barriers

<

A J

*Assist farmers in marketing
products and increasing demand
for local food

*Create market opportunities for
“seconds”

*Research product sales, volume,
prices, and sustainability of price
premiums

*Establish procurement policies for
local food in city agencies, etc.

*Reallocate funding to WSDA's
Domestic Marketing Programs

+Create incentives for institutions
to source locally

*Prioritize increasing the
affordability of local foods

*Allow schools to tailor their
menus (seasonality)

*Connect consumers to lower-
cost “seconds” markets

*Conduct/subsidize staff training
for preparing raw products, and
subsidize equipment
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Some Steps on Deciding... (Continued)

4. Develop indicators of intended and unintended change

“Most metrics chosen are outputs, not outcomes...don’t
determine if programs are working”

5. Conduct evaluations/feedback

“For the most part we have little information on what is
working and not working and what is the collective impact of
our multiple efforts”



Examples of Processes Used by Other FPCs

e Use different committees to vet options to bring to core groups

* Strong assessment process; food plan; update every year

“Failure to develop formal and informal processes for rational food
policymaking puts the entire enterprise at risk”



A Few Recommendations

* Let form follow function
* Have a governance committee — is structure working?

* Have at least one voice that keeps stepping back — seeing bigger
picture

* Don’t let advocacy or ideology get in the way of good choices

* “Developing comprehensive city, state and regional food and
agricultural plans is an essential prerequisite for identifying and filling
policy gaps that enhance sustainability”




