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Agenda:

1. Background

2. Progress & Plans for 2019

3. Employee Voice Survey



What is Performance Excellence?
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What is Performance Excellence?



Performance Excellence Leadership Team

Racial Equity and Social Justice
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Progress in 2019

2019 Key Initiatives
1.Elected Official Onboarding
2.Employee Voice Survey Action Plan 
3.Update 5 year plan
4.Implement resident/

customer service survey
5.Implement alignment structure with 
current ongoing initiatives (RESJI, NRTs)



Collect Responses

Understand the Data

Take Action



SURVEY GOAL

• Identify the tools, 
support, and 
processes needed to 
make the City of 
Madison the best 
place to work

SURVEY DATES

• November 5, 2018 –
November 25, 2018

DEPARTMENT 
EXPECTATIONS

• Communication: Send 
messages to all staff 
about importance of 
survey

• Implementation: 
Respond to data 
received in 2019

Collect Responses



TWO PRONGED 
APPROACH

• City-wide 

• Department/  
Division level

CITY-WIDE GOALS

• Employee 
Engagement

• Employee 
Development

• Communication

DEPARTMENT 
EXPECTATIONS

• Action Plan 
submitted by 
May 1, 2019

Understand the Data



PERFORMANCE 
EXCELLENCE

• Develop city-
wide support 
mechanisms for 
common process 
needs

HUMAN 
RESOURCES

• Support 
departments 
and divisions as 
they implement 
Action Plans

DEPARTMENTS / 
DIVISIONS

• Implement 
Action Plans that 
respond to 
employees’ 
stated needs

Take Action



Community Voice Survey 

• Planning is beginning now 

• Representative sample of the community

• Next time we're here, we'll have a formal plan for/updates on:
• Who is involved

• Types of questions being asked

• How data will be shared

• How Performance Excellence and the City will respond to the community’s 
stated needs



Questions?


