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The following outlines remaining substantive and procedural steps for the Urban
Forestry Task in rough chronological order:

1) Review recommendations document
2) Create and review initial draft report
3) Replace and/or reappoint new alder representation - April 16th
4) Submit draft report to municipal boards for review, including but not limited to:
e Board of Public Works
e Board of Parks Commissioners
e Plan Commission
e Sustainable Madison Committee (possible)
e Habitat Stewardship Subcommittee (possible)
5) Amend draft report as needed
6) Presentation of draft report in public information session
8) Prepare final report
9) Submit final report to Common Council
10) Enact programs, projects, and programs



