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What is a CHA/CHIP?

Community health assessment involves a 
process of collecting, analyzing, and using data 
to educate and mobilize communities, develop 
priorities, garner resources, and plan actions to 
improve the public’s health. (PHAB)



What is a CHA/CHIP?

A community health assessment refers to a 
state, tribal, local, or territorial health 
assessment that identifies key health needs and 
issues through systematic, comprehensive data 
collection and analysis. (CDC)



What is a CHA/CHIP?

• A Community health improvement plan is a 
systematic effort to address issues identified 
by the community health assessment. 

• It should include participation of a broad set 
of community partners. 

• A community health improvement plan can be 
used by partners to prioritize activities and 
community health issues. (adapted from PHAB)



What is a CHA/CHIP?

A community health improvement plan (or 
CHIP) is a systematic effort to address public 
health problems based on the results of 
community health assessment activities and the 
community health improvement process. (CDC)



Benefits of a CHA/CHIP

Benefits include
• Improved organizational and community coordination and 

collaboration
• Increased knowledge about public health and the 

interconnectedness of activities
• Strengthened partnerships within state and local public 

health systems
• Identifies strengths and weaknesses to address quality 

improvement efforts
• Baselines on performance to use in preparing for 

accreditation
• Benchmarks for public health practice improvements (CDC)



Why We Do A CHA/CHIP

Our Vision

Healthy People. Healthy Places.

Our Mission

Working with the community to improve, 
protect, and promote the health of the 

environment and the well-being of all people.



Institute Of Medicine

Core Public Health Functions

• Assessment

• Policy Development

• Assurance



Why We Do A CHA/CHIP

• CHA/CHIP is a requirement for accreditation

• Wisconsin local health departments are 
required by state law to complete a CHA/CHIP 
every 5 years



Mobilizing for Action Through 

Planning and Partnerships



CHA/CHIP Steering Committee

Organizations

Latino Health Council

Foundation for Black Women Wellness

Ho-Chunk Gaming Madison

Healthy Kids Collaborative

PHMDC

Agrace

100 Black Men

Wisconsin Transgender Health Coalition

Access to Independence

Kids Forward

Nehemiah

Urban League

Centro Hispano

Bayview

South Madison Coalition of the Elderly

Stoughton Wellness Coalition

Alzheimer’s Association



Addressing systems of power

Source: Louisville Metro Health Equity Report 2017, www.HealthEquityReport.com

http://www.healthequityreport.com/
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