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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee]
The following is per your request for community input on the Madison Police Department.
Madison cops] arguably among the most finely-trained in the nation] are operating in a more complex environment]
confronting "big city" problems like an increase in shots fired] gang activity] and an unrelenting opioid epidemic. They
also shoulder additional roles] like that of medic social worker] and mentor.
1

They do all of this exceptionally welt fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile] anti-cop environment.
Considering this 1 I urge you to consider the following recommendations:
1. In order to keep up with their workload] urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin all members of the Council] as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-alongs per
year. How can they fairly create policies without understanding the demands of the job?
1

3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked] overly-stressed] and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Ms Kay Hagerty
chzhed3@sbcglobal.net
1402 wyldewood dr
Madison] Wi 53704
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.

2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-alongs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Demonstrate respect for the time & training each officer has undertaken & support the people that daily put their lives
in harms way to keep this city safe.
Thank you.

Ms Tricia Thompson
mom2tali@gmail.com
Susan Ln
Madison, WI 53704
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is in answer to your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor. I personally have had contact with a few of
them as a high school teacher in classes they were in as well as a coach for sports they participated in, and I was able to
see up close their qualities and interpersonal skills. I am sure that these characteristics have not changed.
They do their work exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment. Again, I see this
up close since I live in a high crime neighborhood where there are multiple incidents of shots fired on a weekly basis.
Considering this, I urge you to consider the following recommendations:

1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Suggest to Mayor Soglin, all members of the Council, as well as any city official who has a relationship with the
Madison Police Department that they attend at least one Citizen's Academy and at least three police ride-a longs per
year, and then publicize it when they do this. How can they fairly create policies without understanding the demands of
the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Chief Koval is the hardest working and most responsive and open police chief I have seen in Madison in my 52 years of
living here.
Thank you.

Mr Gary Graper
graper@tds.net
6114 Barton Rd
Madison, WI 53711
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From:
Sent:
To:

Cc:

Dear Members ofthe Madison Police Department Policy & Procedure Review Ad Hoc Committee,
My father, John Joseph Fields, was in the second graduating class of the Madison Police Department. In those days,
there was little- if no crime. He would actually joke about "Madison police officers being the most rested force" due to
the fact that there was so little crime ... he would not believe what is occurring in our city today ... and neither do we,
the citizens. Our city is not the safe place it once was ... the image of #1 City To Live has faded into oblivion.
Our officers are not dealing in the same environment as what existed then- they go to work each and every day not
knowing whether they will come home or not to their families at the end of the day.
More importantly, over the past several years, they have been unfairly demonized and their hands tied in trying to
enforce the law- it is no wonder why several quit last week and many do not seek the career as an officer. Who wants
to risk their life when the current climate appears to protect the criminal more than the officer who is attempting to
protect innocent citizens from harm?
All who serve on your committee should be REQUIRED to attend a session at the Citizens Academy and ride with police
officers on several of their shifts as they perform their valuable service to our community in order for you to fully
understand what is occurring.
Our city is facing an increasing crisis- it is obvious to everyone that it is at a breaking point. It is your responsibility to
the citizens of this community to fund the Police Department in whatever the needs may be and for you to attend a
session and ride with a police officer to see what the real world looks like.

Mx. James and Patricia Troha
p.troha@charter.net
13 Wanebo Lane
Madison, Wisconsin 53719
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
Please review my input on the Madison Police Department. I am a Madison native and have grave concerns about the
well being of our community, including those we entrust to enforce the law.
Despite what a small, disruptive mob of harrassers would try to get you to believe, our Madison police are not out to kill
anyone. Every day these public servants put their own lives in harm's way for us. Who of us would be willing to spend a
day in their shoes, confronting an increasing number of repeat offenders and unpredictable substance abusers, and
being on the front lines ofthe opioid epidemic? They deal with trauma and violence every day, at a level that has
become unacceptable for a city this size (not that any level is acceptable). They endure unreasonable attacks and
unfounded allegations, even from some city leaders. The fact that there are small groups of very young people
harrassing constituents at public meetings and attacking citizens with impunity means we have a serious problem ... and
it it not the Madison Police!
I no longer feel safe in my city, even in the daytime. I do not ride certain busses and no longer use transfer points to
avoid becoming a target. I am constantly on guard, even at home.
I urge you to consider the following recommendations:
1. Fund additional police officer positions to provide all of us some relief from these criminals who prey upon us.
2. Require the Mayor, all members of the Council, as well as any city official who has a relationship with the Madison
Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per year. How can they
fairly create policies without understanding the demands of the job?
3. Acknowledge the stellar leadership of Chief Koval and pro-actively support our law enforcement officers. We are lucky
to have them.
Public safety will not improve if our police force is overworked and overly-stressed, and suffers from poor morale. The
current trend of identity politics is also unproductive and fuels division within the community, rather than unites us.
Thank you.

Ms Gail Tappen
g.tappen.2014@gmail.com
1730 N Sherman Ave
Madison, Wi 53704
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands ofthe job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Ms Marge Bils
chuckmargebils@msn.com
Woodland Way
Madison, Wi 53711
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee:
I find Madison cops to be among the most finely-trained in the nation. At a time when law enforcement are expected to
handle increasingly complex problems, often under intense scrutiny, Madison PD officers do this exceptionally well,
fielding thousands of calls per month effectively and without incident, despite the fact that the Department is
understaffed and highly stressed.
I would like you to recommend the following:
1. Urge Mayor Soglin and the Madison Common Council to make the funding of additional police officer positions a
priority.
2. Make it a requirement for Mayor Soglin, all members of the Madison City Council, as well as any city official who has a
relationship with the Madison Police Department, to attend at least three police ride-a longs per year. They will see just
how well these officers handle nearly impossible workloads requiring tact, discretion and sometimes force.
3. Urge Mayor Soglin and the Madison Common Council to find ways to consistently and publicly support our cops. They
really deserve it. They put their lives on the line for us.
Thank you.

Ms Emily Capicik
ecapicik@gmail.com
1730 N Sherman Ave
Madison, Wisconsin 53704
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:

1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectoy.
Thank you,

Mrs Mary Erickson
miedse2@gmail.con
W8052 State Road 39
Blanchardville, WI 53516
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Ms. Rodriguez, I would appreciate it if you could forward this on to all members of the Madison Police
Department Policy & Procedure Review Ad Hoc Committee. Thanks so much!
MPD Policy & Procedure Review Ad Hoc Committee:
I've been informed that you have solicited recommendations regarding the functioning of the Madison Police
Department. I have just one:
Allow MPD to do their job!
If you needed open heart surgery, would you want a community member with no medical training to perform
the procedure? I highly doubt it. How different, then, is it to have an ad hoc committee, (and Common
Council) with little to no police experience "policing the police"?
As I have said at previous committee meetings, it would behoove you all to do multiple ride-alongs on various
shifts with different officers in order to broaden your understanding of what our officers actually do. Observe
how they handle a domestic situation, a "check person" call (which might be a suicidal individual, or an
unresponsive person in a vehicle or on the sidewalk), the crowds at bar time downtown, and even a chance
meeting with a citizen.
Have you all read and familiarized yourself with the complete Code of Conduct and the Standard Operating
Procedures? That is some intense reading and is very educational.
Chief Koval, the remaining command staff, and every officer put blood, sweat and tears (and I mean that in the
literal sense) into their job every day. They are committed to the Madison community, and should be
supported.
Sincerely,
Cindy Hodgeman
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor. They keep us from becoming a city like
Chicago.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment. They encourage
young people to pursue a career option other than the typical STEM route or teaching, if that's not what will suit them
the best. As a student, I appreciate knowing that ifthere is an incident at my school, I can and will be kept safe with
quick arrival of cops.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands ofthe job? How can they appreciate cops
without knowing them personally and making the effort to' get to know them?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Ms Sam Murphy
godblessAmerica1776@outlook.com
Northport Drive
Madison, WI
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John Mitchell <jwmitche@wisc.edu>
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From:
Sent:
To:

Cc:

Dear Ms Rodriguez
I am writing to express my strong support for the Madison Police Department and all that they do to make our city a
safer place. We live on the far West side and our house was broken into five years ago. The police were immediately
concerned and put effort into finding those responsible. More recently, our neighborhood has had a drastic increase in
car stealing, people harassing local business owners, and teenagers roaming our neighborhood and checking house and
car doors for illegal entry. We, among our many elderly neighbors, are really terrified by what is occurring. Fortunately,
the Madison Police Department has taken the initiative to increase our needed police protection and to meet with those
of us who are concerned to develop strategies to cope with this situation. After the unsupervised homeless housing
opened near us, they put significant resources in trying to control that facility and protect local residents. They have
done much to try to stem the increases and to deal with the root causes of the problems of lawless youth and adults.
It is hard for me to comprehend why there is criticism of our police. They are essential to maintaining Madison as a safe
place to live and work. They have a hard and dangerous job, and I hate to think how perilous our life would be if they
were not there. We should be thanking them for their efforts and providing the support that they need.
I hope that these comments are helpful to your committee.
Sincerely
John Mitchell
7402 Cedar Creek Trail, Madison
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From:
Sent:
To:

Cc:

Dear Members ofthe Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:

1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs. How
can they fairly create policies without understanding the demands of the job? (I deleted "per year" as I don't think that's
really necessary.)
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
A personal note: I am a former resident of Madison, and am there often enough to feel that my opinion matters. I had
the misfortune to need the services ofthe MPD in the past, and I was incredibly impressed with the officers'
professionalism, skill, and compassion. Please do not allow the loud criticism of a few drown out the quiet praise of
many. Maybe you aren't perfect, but you are pretty darn awesome.
I sincerely thank you.

Ms Winnie Bade
winnie.bade@outlook.com
350 Meadow Crest Trl
Cottage Grove, WI 53527-8304
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally welt fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.

2. Make it a requirement for Mayor Soglin, all members ofthe Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Ms jodi murphy
jmurphy@sbcglobal.net
madison, wi
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all ofthis exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:

1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above.steps in an effort to change this trajectory.
Thank you.

Mr Kim Richman
k.k.richman@charter.net
1313 Droster Rd
Madison , WI 53716

1

Rodriguez, Rachel

To:
Cc:
Subject:
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From:
Sent:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:

1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Mrs M.A. Rakow
rakow99@yahoo.com
422 Presidential Lane
Madison, WI 53711
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:

1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members ofthe Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-alongs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Mr Patrick Machovec
pmachovic26@gmail.com
26 Quail Ridge dr
Madison, Wisconsin 53717
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Rodriguez, Rachel
From:
Sent:

To:
Cc:
Subject:

Paula Fitzsimmons <paulaf@charter.net>
Thursday, December 06, 2018 1:02 PM
Rodriguez, Rachel; Paulsen, Marci
Koval, Michael; crickert@madison.com; Mayor; All Alders
Addendum to Police Ad Hoc Committee

Hi Marci,
Thanks for the help you've provided on this issue.
Is the Ad Hoc meeting on December 20th open to the public? I'd like to attend.
Additionally, I'd like to reiterate how disconcerting it is that the public information records I've received thus far are
missing letters from supporters of the Madison Police Department.
Ms. Rodriguez did reply that "There were a few sent last week. I'll be honest an say I didn't see who was copied on
them. I'll make sure they are included but it likely won't be done today."
Can I trust with 100 percent certainty that each and every email and letter sent to this Committee will be recorded and
considered? What assurances can I receive?
With that, I ask that you please distribute the following addendum to my original letter to the MPD Ad Hoc Committee:

In reading Chris Richert's article this morning, it appears from the outset that your Committee is very selective in whom
it reaches out to for recommendations and feedback. From where I sit, it looks like you've already made up your mind
and are simply looking for people to confirm your convictions. If that's not the case, then why was there seemingly not a
larger effort to reach out to a more diverse pool of voices? If it is your intent, then I find this behavior appalling.

Near the end of two years of work, the Madison Police Department Policy and Procedure Review Ad Hoc Committee on
Nov. 1 sent a letter to 22 individuals or groups asking them to "submit any recommendations you have regarding the
Madison Police Department's Policies and Procedures to us in writing." Some of those who got the letter are out-of-state
experts . ..,"writes Richert.
Who, precisely, is on this list? The article says you wrote to out of state experts asking for recommendations. I'm
perplexed that you didn't feel it necessary to consult with those who represent the vast majority of Madison residents
supporting the Madison Police Department? Thankfully, We Support the Madison Police Department learned about this
in time.
You apparently know who Mr. Gelumbiuk is, and other MPD detractors. Isn't it your job to know who, in Madison,
actively supports are force?

"Committee co-chairman Keith Findley said he couldn't speak to why local groups and individuals haven't submitted their
own recommendations but said the committee had granted Greg Gelembiuk, a frequent police critic, "an extension of
time until the end of this week to get his suggestions in on behalf of the Community Response Team." Gelembiuk said his
group is "highly active," with about 220 members and 22 people in its "core working group."
It's difficult to take your Committee seriously when these situations occur.
Paula Fitzsimmons
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Ms. Rodriguez, I was a state criminal investigator and manager-of-same for over thirty years. As such I worked with
police departments in almost every city in the state and many across the country. I also attended with, and presented
training to, officers around the US.
With that perspective, I can say that the best-trained, most ethical and most compassionate officers I worked with in
three decades came from the Madison Police Department. They stand far above the norm and serve as an example for
other departments to emulate. It puzzles me that they are so harshly criticized by the people they serve. I know that as
the stresses on the MPD grow, the number of good applicants they have has shrunk.
The irony of the current situation is that the thousands of applicants for each police opening on the MPD has now
dropped to dozens, and with a smaller pool will come a narrower group of minds and, in the end, worse outcomes on
the street. It's simple math.
I'm not a police apologist. In fact one of my roles as a criminal investigator was to investigate allegations of police
corruption and brutality. I know it exists; I've seen it and helped prosecute it.
With this frame of reference, I have found the MPD to be as ethical and professional -and caring of all the people they
serve -as any police department in the country. We are lucky to have them.
Thanks for considering my comments.
Jim
608-516-2912
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Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all ofthis exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands ofthe job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Mr James Batt
jimbatt216@gmail.com
6175 Mineral Point Rd Tabor Oaks, #220
Madison, WI 53705
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee}
The following is per your request for community input on the Madison Police Department.
Madison cops 1 arguably among the most finely-trained in the nation 1 are operating in a more complex environment}
confronting "big city" problems like an increase in shots fired gang activity} and an unrelenting opioid epidemic. They
also shoulder additional roles} like that of medic} social worker} and mentor.
1

They do all of this exceptionally well} fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile 1 anti-cop environment.
Considering this 1 I urge you to consider the following recommendations:
1. In order to keep up with their workload 1 urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority. This is a must now} before the city gets in a hole it can't easily dig out of.
2. Make it a requirement for Mayor Soglin 1 all members of the Council 1 as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands of the job?
I attend the Coffee with a Cop program on the Northside every month. Have a greater understanding of what police
work entails. Have a great respect for their dedication to their jobs} their professionalism} and genuine caring for the
citizens they protect.
As you know1 there has been a dramatic increase in shots fired 1 car thefts} burglaries and break-ins} on the northside
and all across the city. Even the west side now. This has become a daily and weekly occurrence} it has become the norm.
I am a strong supporter} and a financial backer of the Madison Mounted Horse Patrol. Know several of the officers} and
have in the past. Owned horses of my own for more than 20 years.
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops. I am
tired of the anti-cop bias in this city. Ofthe constant attacks by radical leftist groups} posing as representatives of
"minority groups." MPD has a highly diversified police force representing all minority and ethic groups. All of the EROS
officers are black or Iatino. MPD has the highest ratio of female officers of any department in the US and has for the
past 20 years.
1

Policing is at a crossroads. Our cops are overworked} overly-stressed} and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

1

Mr James Mand
jimmand@charter.net
49C Golf Course Rd
Madison, WI 53704
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From:
Sent:
To:

Cc:

Dear Members ofthe Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally welt fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.
Laura Knoche

Ms Laura Knoche
knoche1129@gmail.com
1520 Wheeler RD, Unit F
Madison, WI 53704
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:

1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-alongs per
year. How can they fairly create policies without understanding the demands ofthe job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Ms Jennifer Krueger Favour
rednogn@icloud.com
819 E Mifflin Street
Madison, WI 53703
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:

1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members ofthe Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-alongs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Ms Barbara Hundt
hundtb@ameritech.net
1805 Elka Lane
Madison , WI 53704
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is undetstaffed.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.

2. Suggest that the Mayor, all members of the Council attend at least one Citizen's Academy and at least one police ridealong. How can they fairly create policies without understanding the demands of the job?
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Mr Alejandro Arango-Escalante
arangoa79@aol.com

53711
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all ofthis exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Mr Vernal Bronson Sr.
vrjb1948@hotmail.com
3706 Paus St.
Madison, Wisconsin 53714-2433
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From:
Sent:

To:
Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Mr James Franklin
jjf3nm@hotmail.com
5214 Loruth Terrace
Madison, WI 53711
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From:
Sent:

To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members of the Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-alongs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change this trajectory.
Thank you.

Mrs Dorothy Borchardt
dborchardtl@charter.net
1717 Elka Lane
Madison, Wisconsin 53704
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From:
Sent:
To:

Cc:

Dear Members of the Madison Police Department Policy & Procedure Review Ad Hoc Committee,
The following is per your request for community input on the Madison Police Department.
Madison cops, arguably among the most finely-trained in the nation, are operating in a more complex environment,
confronting "big city" problems like an increase in shots fired, gang activity, and an unrelenting opioid epidemic. They
also shoulder additional roles, like that of medic, social worker, and mentor.
They do all of this exceptionally well, fielding thousands of calls per month effectively and without incident; this is
despite the fact that the Department is understaffed and operating in a hostile, anti-cop environment.
Considering this, I urge you to consider the following recommendations:
1. In order to keep up with their workload, urge Mayor Soglin and the Madison Common Council to make the funding of
additional police officer positions a priority.
2. Make it a requirement for Mayor Soglin, all members ofthe Council, as well as any city official who has a relationship
with the Madison Police Department to attend at least one Citizen's Academy and at least three police ride-a longs per
year. How can they fairly create policies without understanding the demands of the job?
3. Urge Mayor Soglin and Madison Common Council to find ways to consistently and publicly support our cops.
Policing is at a crossroads. Our cops are overworked, overly-stressed, and suffer from poor morale. I urge this
Committee to take the above steps in an effort to change thistrajectory.
Thank you.

Mr Dee Thompson
DeeThompson@charter.net
3701 Susan Lane
Madison, WI 53703
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From:
Sent:

To:

Dear Ms. Rachel Rodriguez:
I believe the Madison Police are doing an outstanding job in challenging times, but they
need more support from city leadership.
I believe city leadership is not helping when they keep police staffing levels so low that
officers must constantly work overtime to cover for staffing shortages. The continuous
staffing issues burn out workers sooner and contributes to low morale which increases
staff turnover and exacerbates the morale issues. It's crucial that staff be able to take
time off when needed to spend with their families. There are other factors that cause
morale to be low, but I believe this to be the main reason.
The solution is for the city to hire additional police to cover for the additional
responsibilities they have, for those retiring, the increased turnover and the new
challenge of finding people who want to be police officers in Madison. City leaders should
also learn why morale is suffering and work harder to address it.
City leaders also need to demonstrate better leadership and responsibility by showing
increased support and trust of their police, so it trickles down into the communities.
Trust builds relationships, partnerships and opens communication. The police, the
communities and the city need this.
Thank you.
Sincerely,
Steve Fitzsimmons
Madison, WI
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Please do everything you can to support our Madison Police Department. I feel they are the most professional,
educated group of public servants in our community.
Jim Neustadt
9613 Hill Creek Dr
Verona (Madison), Wi
Sent from my iPad
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Hello and thank you for your work.
I was born in Madison in 1943 when the war was still raging and we were a very different City. The 265 page
report of findings etc and the ongoing study ofMPD by folks with a fairly narrow view point is discouraging.
I am an older adult, white, with a black god father. Our City has changed significantly and so has its Police
Department. We have improved Community Policing, better training, greater sensitivity to low income and
minority folks.
Unfortunately we have had an influx of residents seeking better paying jobs where there are few better paying
jobs unless you have a Masters or PhD degree. This is not the City's fault or that ofMPD.
I see a lot of violent crime caused by a small group of people. Teenagers stealing cars because we are 'diverting'
them into programs to help not hurt them without apparent consequences. Gangs who actively deal drugs etc
24/7 and are very well organized. ADA who tries to keep up, create alternative programs and seems to be
fighting a losing battle.
Into this mix you have a small City, it's City Council and Police Depmiment. The workload has shot up for
MPD yet it is criticized. The number of arrests for violent crimes has shot up and yet it is criticized. There have
been one or two over reported officer shootings that have become a small community's mantra for
discrimination, and so the whole department is criticized.
Our officers and their bosses are decent, hard working, well trained people. Occasionally they can make a
mistake. When that is overblown and their integrity is questioned, they are called racist or we over think what
needs to be done--we all lose.
I trust you and your Committee will be fair, objective and kind to a very good Police Department.
Tom Heine
5 613 Varsity Hill
Madison, WI
236-9590
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Dear Ms. Rodriguez,
Would you kindly distribute this email to the Madison Police Department Policy & Procedure Review Ad Hoc
Committee? Thank you.
To the Madison Police Department Policy & Procedure Review Ad Hoc Committee:
Per your request for community input on the Madison Police Department, I'd like to submit the following. These aren't
recommendations about how our force can do their job, but rather thoughts on the current state of policing in Madison.
Our cops are not only crime fighters, protectors, and civil rights defenders. We now expect them to fill a wide range of
complex societal roles, including that of medic, outreach worker, social worker, mental health crisis intervention worker,
friend, and crime prevention expert.
In addition to doing more for us than ever before, police officers are now working in an overly-hostile environment
that's unprecedented in recent history.
Examples include:
*This very ad-hoc committee, whose members are largely, in my view, biased against police. I find it troubling that
someone who makes a statement, for example, that he neither [(condones nor condemns" the assassination of Dallas
police officers is helping to make recommendations about how Madison PD should function.
*A lack of unified support for Madison PD by members of the Common Council despite their claims stating otherwise.
One example: Publicly criticizing officers involved in the Genele Laird incident and refusing to stand behind Madison PD
during a time of intense public outcry- despite the fact that the officers upheld the law they swore to uphold.
*Yet no words of support for police, for example when someone vandalized the Wisconsin Law Enforcement Memorial
monument, or when dozens of Support MPD yard signs across Madison were vandalized with profanities.
* Hostility displayed towards Madison PD command staff, including Chief Koval, a leader who is deeply loved and
respected by his officers. Examples: Just narrowly approving Chief Koval's legal fees during those frivolous grievances
made against him. Voting against a measure that would allow Madison PD to apply for a federal grant to increase police
presence. Accusing the Chief of Police of using public tragedies to score political points.
* Legislators attempting to micromanage how law enforcement should do their jobs, seemingly without a grasp of why
they need to use force at times. How many ride-alongs have they taken? Citizens' academies attended? Speaking from
my own experiences, local politicians have been no-shows at the public police meetings I've attended.
* A call to kill officers by members of angry mob.
* Never-ending protests and marches chastising or blaming police.
1

*A revolving door criminal justice system in which police work hard to protect us from offenders, yet judges and district
attorneys fail at adjudication.
Moreover, fallout from the War on Cops being waged across the country is reverberating here in Madison. Cops are
being ambushed in increasing numbers. Scenarios abound in which well-meaning, dedicated cops are being unfairly
indicated, prosecuted, sued, and incessantly criticized by politicians, zealous prosecutors, and the public.
Our cops see all of this. What hurts more than anything is that they signed up for a job to make a difference in the
community, yet in return see insults, threats, and calls for imprisonment against officers, including their own friend and
colleague, Officer Matt Kenny.
These actions have collectively been damaging to our officers. Department morale is low. Officers not yet eligible for
retirement are either resigning or thinking about resigning. Recruitment is hemorrhaging; in 2012, the Madison Police
Department received more than 1,508 applicants, a number that has been dropping every year since, reaching this
year's record low of 499.
Madison police officers do their job incredibly well, handling tens ofthousands of calls effectively and without incidentand they do it with an understaffed department. These are not just my thoughts. In a survey administered by this very
committee, Madison residents overwhelmingly approve of the job our cops do for us.
I hope you will take this and other positive feedback which I suspect you're receiving, into consideration when creating
your final reports.
Thank you.

Paula Fitzsimmons
We Support the Madison Police Department
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Rodriguez, Rachel
From:
Sent:
To:
Cc:
Subject:

Dave <dave284 7 @charter. net>
Saturday, December01, 201811:16AM
Rodriguez, Rachel
paulaf@charter.net; Paul Skidmore
Fwd: Input to Ad Hoc Community Policing Committee

Follow Up Flag:
Flag Status:

Follow up
Flagged

RachealI am forwarding the message below to this address as the one that appeared in your letter for comments to the
AdHoc Police Review Committee was returned! Please check that printed address for accuracy.
Dave Glomp
Sent from my iPhone
Begin forwarded message:
From: Dave Glomp <dave2847@chatier.net>
Date: November 30,2018 at 8:00:22 PM CST
To: mpaulsen@cityofmadison.com
Subject: Fwd: Input to Ad Hoc Community Policing Committee

See Below- the rrodriquez2 email address did not accept my original email!
Dave Glomp
Sent from my iPad
Begin forwarded message:
From: Dave Glomp <dave2847@chatier.net>
Date: November 30,2018 at 5:21:55 PM CST
To: n·odriquez2@cityofmadison.com, mpaulsen@cityofmadison.com
Cc: Paul Skidmore <paulskidmore@tds.net>
Subject: Input to Ad Hoc Community Policing Committee

Dear Racheal and Marci and members of the Madison Police Department Policy
& Procedure Review Ad Hoc CommitteeI atn writing this email in hopes that my citizen input will arrive in time for its
inclusion in discussions at your December 6th Committee Meeting.
My name is Dave Glomp and I am a 48 year resident of Madison. I have lived all
of those years in the Meadowood Neighborhood on Madison's Westside. I have
for the past four plus years been the police Co- Liaison for the Meadowood
Neighborhood Association.
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Prior to that, I served more than 3 years on the Meadowood Neighborhood
Association Board of Directors. I also ran for both the Madison City Council and
the Dane County Board from my area. I continue to be actively involved in the
community and have testified numerous times before the City Council, and the
County Board.
I provided input to representatives of the OIR early in their process of review of
the MPD. I should also tell you that I attended the Madison Citizens Police
Academy when I was running for office and went on several ride alongs with the
MPD to get a first hand experience on what patrol officers see on their shifts.
I am an avid supporter of the MPD and all that they do to keep us, as citizens
safe! When I and other like minded citizens saw the need for the creation of
another police district and police station to provide better police response times ,
we rolled up our sleeves and worked diligently until that became a reality. Despite
my support for the MPD, I always believe that any entity can and must under go
review to improve itself.
Currently, I believe that the MPD is under staffed compared to other cities our
size geographically, demographically, and population wise. It is my view that at
the very least Madison should have two officers for every 1,000 citizens. We are
currently at about 1.9 and to get to 2.0 Madison needs to add at least 27
officers. That number of more officers will only increase as Madison's
annexation of the Town of Madison continues.
The net and on going results of these staffing problems are daily increases of
police overtime, and times every day when due to the volume of calls for service
the police and the 911 dispatch center must accept priority calls only, which is a
growing disservice to citizens citywide. Police forced overtime, also has many
obvious and numerous negative effects.
We are fortunate to have one of the most progressive police departments in the
country which has become a model for many other cities in our country. Our
Community Policing Model is copied by many and has helped many troubled
areas turn things around for many of our area residents. The immersion of trained
mental health professionals in the MPD ranks have allowed Madison's citizens
with mental health problems to be dealt with in a very human and constructive
manner.
Couple dealing with mental illness with those citizens who are dependent on
drugs and alcohol and you end up with a perfect storm to quickly drain the
manpower resources of the MPD. One need only look at the huge drug overdose
numbers and the ever growing deaths resulting from use of drugs to see the
number of hours officers are required to work to protect many of our most needy
citizens.
I should also point out that Madison has a large number of special events
throughout the year that add wonderful opportunities for its citizens to take part,
but with that comes a growing need for police planning and services to keep
everyone safe. This happens behind the scenes of these events virtually
flawlessly.
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Violence causing deaths in Madison and the use of firearms by those wishing to
inflict harm on others as a means of settling differences is becoming a daily
situation. Couple that with gang activity both adult and a growing number of
youth gangs has stretched the MPD's ranks to almost the breaking point.
I urge the committee to understand one other extremely important point when
reviewing the job the MPD does for its citizens. With an ever growing number of
officers who are eligible for retirement by either age or years of service the MPD
is nearing a crisis in terms of normal attrition.
Additionally, the number of officers who feel that they are constantly being
attacked locally, statewide and nationally, their morale is at an all time low and
more are resigning, as a result. You should also look at fact that the number of
persons applying to become officers is rapidly dropping because of the anti police
culture that has developed locally and nationally. Again, if we are currently below
our peer cities in terms of manpower, more are retiring and resigning and there
aren't enough to replace the current number it is only a matter of time before
public safety is totally at risk.
I have done a lot of study on what I have outlined and am happy to share that info,
although if you look for it it is readily apparent. Please take my comments as a
positive contribution for you to consider as you continue to review the
MPD. Please don't make a bad situation worse by not admitting that what I have
outlined actually exists.
Thank you for this opportunity to provide input!
David Glomp
1705 Redwood Lane
Madison, WI. 53 711
608-271-9531
Dave284 7@charter .net
Sent from my iPad
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Rodriguez, Rachel
From:
Sent:
To:
Cc:
Subject:

Wahl, Victor
Saturday, December 01, 2018 10:54 AM
Rodriguez, Rachel
Paulsen, Marci
FW: MPD Consultant's Report

Follow Up Flag:
Flag Status:

Follow up
Flagged

Here's one
From: Valenta, Paige
Sent: Saturday, December 01, 2018 10:52 AM
To: Wahl, Victor <VWahl@cityofmadison.com>
Subject: FW: MPD Consultant's Report

Hi Chief,
This was one response provided to me after the solicitation for input. Can you forward it to the right person? It appears
as though the provided email address may not be working properly.
Paige
From: James Cortada <jcortada@umn.edu>

Sent: Saturday, December 01, 2018 10:17 AM
To: rrodriquez2@cityofmadison.com

Cc: Valenta, Paige <PValenta@cityofmadison.com>; David Makovec <dgmakovec@gmail.com>
Subject: MPD Consultant's Report

This morning I received a copy of the consultant's recommendations regarding the performance of the MPD
with a request for relatively quick turnaround on responses by community leaders. After reading the report, I
have several thoughts for your consideration. I am responding not as the President of the Arbor Hills
Neighborhood Association's board of directors, but as an informed community leader. I also served as a
manager and executive at IBM Corporation for over thirty years and so learned about how organizations the
size of MPD operate, change, and are managed. I also spent over a decade while at IBM providing the kind of
consulting used here to resolve operational problems in the private sector and occasionally within government
agencies. One lesson that I learned looking across many industries and professions is that there are common
attributes of an effective organization regardless of whether in public or private industries.
On the whole, I found the report what I would expect from a consulting firm dealing with operational matters of
an organization. It was appropriate in form, description of the context in which the MPD operates, and its
recommendations were specific enough that they can be implemented. The challenge is for the MPD, the board
that governs it (PFC) and the City to implement it. At some future date, the community will need to take up the
reporting structure of the police department. For example, living in Madison for over 30 years, and my family
having had several members serve as mayors in other communities, I found--and find--it peculiar that the Chief
of Police does not report directly to the Mayor of Madison. The result seems to add to the complexity of
reviews and oversights of the department as a whole.
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All organizations can be improved in terms of their objectives, operations, and accountability. The key to
making that happen is to align intent, community and police values, how things are done, how people are
rewarded and punished for violations of those, and what gets measured and tracked. The central tool for
accomplishing that alignment lies in the institutional culture of the organization--a point hinted at by the
consultants but that should be considered up front and overtly. Get the work culture right and you will get what
you want in the way of performance. Defining and understanding what that culture should look like should be a
central task going forward and I would recommend that senior public officials (including senior police
management) define and shape that, because they are the ones who will have to implement the changes that
derive from what they want. Within that context, many of the recommendations made in this report can be
implemented and rationalized to all key constituencies: city government, MPD, the public, other local police
departments, and possibly the US Department of Justice (which tracks some performance issues and is a major
source of funding for special grants and projects, and that is brought in occasionally to investigate corruption or
civil rights misbehavior of police departments around the country from time to time).
The report spoke frequently of the defensiveness of senior police officials in defending their department and I
agree that this behavior needs to be rectified for all the reasons stated in the report. It can be corrosive both to
the operations of the MPD and to relations with the community at large. While transparency in what it does
will always be offered up as a partial solution to that, I would recommend that as part of the reform of the MPD
that a more effective public reporting process be implemented. Its purposes should be to (a) gamer wider
respect for the MPD based on the public understanding better than it does now what police do for a living, (b) to
explain more rationally why certain actions are taken by the MPD, and (c) to lobby for support that it
needs. For examples, under (a) less than half the work of the MPD is involved in "cops and robbers" crime
fighting; much time is spent dealing with mentally challenged citizens and the drug problem--I question how
much the public understands those activities, or percent of time spent directing traffic, mitigating traffic
accidents, finding lost citizens, etc.; (b) improve how it explains its practices for the use of force, what it is
doing to mitigate racial profiling, explaining in a convincing manner why it does not want to use personal
cameras (the public seems to want its use), etc.; and under (c) step up what it has recently done to lobby for its
needs, and not just to hire more police officers. Recently the Police Chief has been commenting on the car
stealing of some 60 odd juveniles--that kind of lobbying is exactly what the police should do since it takes
coordinated activities by multiple agencies, schools and the courts to address this problem.
Ultimately, however, and this is not meant as a criticism of the report, the entire Madison metropolitan region
and most specifically the MPD and the City of Madison must recognize and act accordingly with the fact that
the entire region no longer is a small city. In other words, its models for how to conduct policing, and the
challenges it faces today, are more like those of metropolitan areas that have closer to a million residents. Dane
County is at least half way to that number and the majority of its residents are now urban and move back and
forth in and out ofthe City in a seamless manner. How the MPD and the City learn what to do now and in the
future must draw lessons from the some 100+ mid-tier sized cities in the United States and Canada. I understand
that various local police departments coordinate and discussion region-wide problems--that is good--but it may
be that this is insufficient, particularly if multiple non-policing agencies, schools, and county-wide courts have
to participate.
Finally, and a minor point, I would like to see the recommendations listed beginning on page 228 be presented
not as a near appendix but more prominently as the implementors of these move forward, and obviously
organized under the 6 categories. I commend the city for commissioning this study, I commend the consultants
for what they did, and I encourage implementing its recommendations while simultaneously requiring the MPD
to implement a strategy, one that focuses as much on its institutional culture as it does in its operations. In my
years of management and strategic consulting as manager of organizations I found one other tactic to be
effective that can be used here. Divide the changes to be made into two categories: Quick Hits and Long Term
Fixes. The first should be things that can be done, measured, and result in positive changes within the next 90
to 180 days--fast, easy, and obvious. That buys you time to implement the Long Term Fixes, some of which
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may take 5 or more years to implement. The former buys you time from an impatient public, time that may be
needed in the event that subsequent negative events occur angering the public, while going about the good work
of continuous reforms. The MPD has a history of "continuous reforms" as part of its DNA, let's encourage that.
Thank you for giving me the opportunity to comment. Should you wish to discuss these issues in more detail, I
will make myself available. Of course, my caveat is, I do not have experience in law enforcement, so I would
come hat in hand as a well-meaning civilian that recognizes the importance of effective law and order, safety in
many forms, and the need to help those in our community who are challenged to lead positive, productive lives
within the context of what is expected of them.
By copy I am sending my response to the MPD Captain responsible for supporting my neighborhood in South
Madison as we have an excellent working relationship with her organization and to the Vice President of the
Arbor Hills Neighborhood Association who is very familiar with criminal activities in Madison and is the
individual on our Board most responsible for all issues related to policing.
Regards,

James (Jim) W. Cortada
President, Arbor Hills
Neighborhood Association
jcmiada@umn.edu
608-274-6382
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