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Mission, Management/Operating Plan 

November 21, 2018 

 

Mission 

Hope Haven provides primary residential and outpatient treatment services to individuals who 

are experiencing difficulty with alcohol and drug abuse.    

 

Summary 

In 2016, there were 865 opioid-related overdose deaths in Wisconsin – a rate of 15.8 deaths per 

100,000 persons – compared to the national rate of 13.3 deaths per 100,000.  Since 2010, heroin 

overdose deaths have increased from 92 to 389 deaths – a more than fourfold increase.  Deaths 

attributed to synthetic opioids (mainly fentanyl) increased similarly from 66 to 288 deaths, and 

deaths due to prescription opioids increased from 285 to 382 deaths. 

Our plan to build a 20-bed facility at our current location is in direct response to this market 

need.   

 

Management/Operational Plan 

Our evidenced-based treatment includes: 

• Cognitive Behavior Therapy (CBT) 

• Trauma Informed Care (TIC) 

• Medication Assisted Treatment 

(MAT) 

• Experiential therapy (art, pet, yoga) 

• Mindfulness Meditation 

• Individual and group sessions 

• Continuing Care Planning 

• Health & Wellness 

• Employment-related skills 

• Community Reintegration 

• Life Skills 

• Family support services 

• Alcoholics Anonymous (AA) / 

Narcotics Anonymous (NA)

 

Total number of staff is 19, including a director, clinical supervisor, primary clinicians, and 

overnight awake staff.  We operate 24 hours/day, 365 days/year. 


