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OUR SITUATION – MORNING RUSH HOUR

Capacity
3 lns x 2000 vph/ln x 0.55 G/C = 3300 vph

Demand
50,000 vpd x 12% Pkhr x 60% DD = 3600 vph

10,000 more jobs by 2050
10,000 x 0.7 trips/day x 30% on East Wash = 2100 vph

38 Buses
Capacity of 1500 people per hour

~ 2 more lanes in each direction

Mode of 
Transportation
• SOV 61%
• MOV 7%
• Bike 5%
• Walk 10%
• Telecom 5%
• Transit

10%



Many metro initiatives are being pursued
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Example of transit priority – queue jump



Many metro initiatives are being pursued
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A similar package for Metro?





https://www.sfmta.com/projects/muni‐forward

https://www.sfmta.com/sites/default/files/reports‐and‐
documents/2018/04/muni_forward_implementation_wor
kbook_v16.3_web.pdf



Implementation and expansion of a Rapid 
Network of core routes serving nearly 70% of 
all riders is providing a whole new level of more 
frequent and reliable service.
• Transit Signal Priority
• Relocation of Bus Stops
• 17 miles of dedicated transit lanes



Kansas City



Nashville



Is it worth creating a branded package for these initiatives?
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Sun Prairie

• Provides a broader system that 
responds to equity and inclusion 
concerns

• Links high momentum initiatives 
with low momentum initiatives

• Provides a framework for multiple 
inter‐related initiatives

Jobs Link
Jobs Link

Increased 
frequency

Increased 
frequency



advance

Example branding

madisonmovin

onmove madison



Travel Time 
Improvements

• Que Jump
• Running Way
• TSP
• Stop relocation/ 
consolidation

Service
Improvement
• Facilities
• Rolling stock
• Frequency
• Amenities
• Park & Ride

BRT

Neighborhoods City Businesses Regional Partners

Federal State City

Partners

Funding

Components

• Ped access
• Stop enhancement
• Fare collection

Stop

The package has merit apart from BRT

Bike

Ped

Compliments



These projects are moving

1101 EW and Satellite Facility

Transit Priority Measures

Park and ride

BRT

Service to neighboring com

Peripheral service to jobs

1101 EW beginning 2019, Satellite report soon

Identifying locations 2018, BRT study evaluating further

Park and ride workplan developed

BRT study started, new starts application 2020

Sun Prairie voting on budget provision in October

Evaluating as part of DreamUp application
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1101 East Washington Remodel – in CIP 

Satellite Facility – in CIP 

Small Starts Grant – 2020?

Regular Programmed Improvements

$250 Million?

Much of the funding is already being planned
Other sources
• TIF
• Grant
• Private Sector
• RWTA



Possible Next Steps

• Start talking about initiatives not as individual projects, but as part of a package.

• Present concept of package to TPPB.

• Develop coordinated workplan that ties individual initiatives together.




